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Participating During a Public Comment Period 
If you would like to make a public comment: 

1. Click on the ‘Q and A’ button near the bottom, center of your WebEx session. 

2. The ‘Q and A’ chat box will appear. 

3. ‘Send’ a request to ‘All Panelists’ stating “Comment Time Requested”. You will be identified by the name or moniker 
you used to join the WebEx session, your line will be opened, and you will have 2 minutes to provide comment. 

NOTE: Please submit a new request for each topic on which you would like to comment. 
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BOARD OF REGISTERED NURSING 
Education/Licensing Committee

Agenda Item Summary 
AGENDA ITEM: 4.0 

DATE: June 16, 2021 

ACTION REQUESTED: Discussion and Possible Action Concerning the Board’s Decision 
During the May 2021 Board meeting to Pause Enrollment for Fall 
2021 East Los Angeles College Associate Degree Nursing 
Program (Present) 

REQUESTED BY: Mary Ann McCarthy, Nursing Education Consultant 

BACKGROUND: At the November 2019 Board Meeting the BRN changed Continue 
Approval Status of East Los Angeles College Associate Degree Nursing Program to Warning 
Status with Intent to Close the Program and required Monthly Progress Reports to be 
submitted to the Nursing Education Consultant, and the school to be present at all ELC and 
Board meetings. 

At the May 2021 Board Meeting the following action was taken: Acknowledge receipt of 
program’s progress report and pause enrollment in Fall 2021 for East Los Angeles College 
Associate Degree Nursing Program. The school has requested that the Board reconsider the 
motion to pause enrollment for the Fall 2021 semester. 

NEXT STEP: Place on Board Agenda 

PERSON TO CONTACT: Mary Ann McCarthy EdD MSN RN PHN 
Nursing Education Consultant 
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May 24, 2021 

VIA EMAIL AND US MAIL 
Loretta.Melby@dca.ca.gov 

Ms. Loretta Melby 
Executive Officer 
California Board of Registered Nursing 
PO Box 944210 
Sacramento, CA 94244-2100 

RE: Formal Appeal Request for Reconsideration: East Los Angeles College School of Nursing 

OVERVIEW 

At the May 12, 2021, Education/Licensing Committee Meeting (ELC) meeting of the Board of 
Registered Nursing (BRN), the Board voted 4-3 to suspend the Fall 2021 entering class at the 
School of Nursing at East Los Angeles College. We are respectfully and formally requesting a 
reconsideration of the motion to pause the College’s Nursing Program for the Fall 2021 semester. 

Information provided at the ELC meeting did not clearly and accurately reflect the current status of 
our program and the significant progress that has been made over the last year to strengthen our 
program. 

The pause in admission for Fall 2021 will have a devastating impact to the newly selected cohort of 
30 students, who are highly qualified, ethnically and culturally diverse, and well prepared with 
strong academic preparation. This entering cohort of students will be successful in the program. 

The impact is also to our surrounding communities of East Los Angeles. By disallowing a Fall 
cohort, we are not addressing the needs of this historically underserved community, which has a 
high percentage of Spanish-speaking and Asian immigrants and families, many of whom have 
limited access to culturally-responsive health care. 

In addition, the already screened and admitted students will be forced to seek other Nursing 
programs, which at this date, is too late for most colleges to accommodate. Students will be forced 
to put their career plans on hold or, worse, terminate their interest in becoming a nurse. We are 
respectfully asking for an opportunity to meet with you in-person to review of the data and respond 
to any concerns before the Board makes its final decision in June. 

RATIONALE FOR THE RECONSIDERATION 

The following information provides evidence of the significant progress made by the School of 
Nursing and addresses the areas of NCLEX pass rates, attrition rates, and curriculum that ensures 
program quality and adherence to the quality standards and expectations of the BRN: 
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1. NCLEX PASS RATES 

• The data regarding pass rates were based on the previous seven years, which includes the 
period before the program first came out of warning status. In the past six months, the 
Mountain Measurement NCLEX Program Report, reflects a mean passage of 76%, which 
is above the BRN’s requirement of 75% (Appendix A). 

• The last quarter reported (Jan-Mar 2021) NCLEX pass rate was noted oat 66%, was based 
on three students who took boards and one failure. Faculty has contacted the Fall 
graduates and nine have all passed their NCLEX on the first try (Apr - May, 2021). 

• It is important to note that since the Fall 2020 semester, the program has implemented new 
curriculum, has an attrition rate of 8.7% and NCLEX passing rate of 76%. 

2. ATTRITION RATES 

• Reference was made to attrition.  Data provided to support a “poor standing” was reflective 
of the program from 2014-2019.  During the guidance of our previous director, students 
were allowed to continue after two or more failures, and changing grades that faculty had 
submitted, providing opportunities for students to continue in the program and not ensuring 
a sound platform for student success. In the Fall of 2020, students received an updated 
Student Handbook to reflect rigor and ensure students are able to successfully complete the 
program. Faculty continues to work towards student’s success to decrease attrition rates, 
with above mentioned resources; however, when attrition does occur, one must take into 
account that this protects the community we serve. 

• Below are the latest attrition rate for the past four semesters. The Spring 2021 Semester 
shows an attrition rate of 4 percent. 

Semester # of Incoming Cohort Continuing Students Attrition 

Fall 2019 21 18 3/21 = 14% 

Spring 2020 21 13 8/21 = 38% 

Fall 2020 14 10 4/14 = 29% 

Spring 2021 25 24 1/25 = 4% 

  

 
  

    
     

 

    
    

    

  
    

 
  

 
  

 

 
 

 
 

  

  
   

    

      

      

      

      

 

  

   
     

3. CURRICULUM 

• Mention was made that faculty were not adhering to the approved curriculum.  The director 
and faculty have reviewed syllabi and it was found to reflect what was approved of our 
concept-based curriculum, and all faculty have been actively teaching the curriculum as 
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written. The administration in collaboration with the nursing faculty will ensure all faculty 
follow the newly adopted curriculum. 

• To further address the BRN’s concern regarding the implementation of the approved 
curriculum, the college plans to provide professional development for our nursing faculty. 
We plan to hire a nursing curriculum consultant that can assist our faculty with the 
implementation of curriculum. A scenario could be to have the first semester faculty to 
commit to professional development during the summer or to use the first eight weeks of 
the Fall 21 semester for professional development of faculty. Professional development of 
second, third, and fourth semester faculty will subsequently follow. 

• Faculty worked diligently to ensure that Fall 2020 students had access to a Student Success 
Advisor (SSA) and referred every student who achieved 78% on any quiz or exam 
immediately to the SSA to ensure that they received necessary tutoring.  The faculty 
informed students that they could also self-refer, thereby removing any delay. 

• ATI was instituted for the spring cohort of 2021.  Faculty understood and agreed that it 
would take a concerted effort to support students and participated in faculty development 
for the role out of ATI.  This platform is well regarded throughout the LACCD and has 
demonstrated strong outcomes with testing throughout the semesters to produce successful 
passage rates with NCLEX. 

• Our multi-criteria for admission was updated and implemented in March 2021 to invite 
new applications. Previous wait-list was eliminated. We had over 400 prospective 
candidates RSVP’d and over 300 attended one of the two information sessions, which 
yielded 198 applications. The multi-criteria process was utilized and to select 30 applicants 
and 10 alternates for the incoming Fall 2021 cohort. This selection process will ensure that 
students have a high probability of successfully completing the program and passing the 
NCLEX. 

• We understand that it may take up to two years to see the full results of a new curriculum. 
Faculty have worked tirelessly to support student success. 

4. PROGRAM ADMINSTRATION 

The College Administration and Faculty are working diligently to strengthen the leadership 
of the program. The college administration has submitted a request to fill the vacancy to 
the District’s Human Resource Department. The current plan will identify and interview 
potential candidates from within the district to fill the position by July 1, 2021. In the event 
that we do not find a candidate within the LACCD, the college will expand the search to 
include candidates outside of our district. If the search continues beyond July 1st, I will 
appoint one the existing ADs to serve as program director, on an interim basis. The college 
administration will continue to provide support to the program during this time of 
transition. Furthermore, college administration will continue to communicate and update 
our NEC as information becomes available. 
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REQUEST TO MEET BEFORE NEXT BRN MEETING 

We are respectfully requesting for an opportunity to meet with you in-person to thoroughly 
review of the data presented and as an opportunity to respond to any concerns before the 
Board makes its final decision in June. 

Thank you very much for your consideration. 

Respectfully submitted, 

Dr. Alberto J. Román 
President 
East Los Angeles College 

Copy: Los Angeles Community College District Chancellor, Dr. Francisco C. Rodriguez 
ELAC School of Nursing Faculty and Program Staff 
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Appendix A 
East Los Angeles College 
Department of Nursing 

NCLEX Report 
Oct. 2020 to Mar. 2021 

Program Ranking 

Oct. 2020 - March 2021 

Program Rank 96 of 108 
# Takers 21 
# Passing 16 
Pass Rate 76% 

Pass rate compared to other groups: Juridictions, 88%, similar programs 79%, national 
83% 

Client Needs Breakdown 

Client Needs Oct-Mar 2021 
Management of Care 58% 
Safety and Infection Control 61% 
Health Promotion and Maint. 63% 
Psychosocial Integrity 57% 
Basic Care and Comfort 51% 

Pharmacological Therapies 57% 

Reduction of Risk Potential 55% 

Physiological Adaptation 56% 

Average number of questions taken (page 6.2) 
Passers: 79 
Failers: 103 
All candidates: 85 
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Average test time in minutes 
Passers: 123 
Failers: 201 
All candidates: 140 

% of candidates taking min. number of questions 
Passers: 75% 
Failures: 40% 
All candidates: 67% 

% of candidates taking max number of questions 
Passers: 0 
Failures: 20% 
All candidates: 5% 

Reference: 
National Council of State Board of Nursing, Inc. (2021). NCLEX Program Reports for the 
period of Oct-Mar 2021. NCLEX-RN Reports. Mountain Measurement Inc. 
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