ETATE OF CALIFORNIA :. BUSINESS, CONSUMER SERVICES, AND HOUSING AGENCY + GOVERNOR EDMUND G. BROWN JR
BOARD OF REGISTERED NURSING

D C E PO Box 944210, Sacramento, CA 94244-2100

DEPARTMENT OF CONSUMER AFFAIRS P (916) 322-3350 F (916) 574_8637 I W

EDUCATION/LICENSING
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AGENDA
Four Points by Sheraton, Los Angeles International Airport

9750 Airport Blvd.
Los Angeles, CA 90045

August 11, 2016

Thursday, August 11, 2016 09:00 am

7.0  Call To Order/Roll Call/Establishment of a Quorum

7.1  Vote on Whether to Approve Previous Meeting Minutes

7.1.1

May 12, 2016

7.2 Vote on Whether to Recommend Ratification of Minor Curriculum Revision

7.2.1
7.2.2
7.2.3
724
7.2.5
7.2.6
1.2.7
7.2.8
7.2.9
7.2.10
7.2.11
7.2.12
7.2.13
7.2.14
7.2.15
7.2.16

California State University, San Bernardino Baccalaureate Degree Nursing Program
Chamberlain College of Nursing Baccalaureate Degree Nursing Program

Mount Saint Mary’s University, Los Angeles Baccalaureate Degree Nursing Program
National University Baccalaureate Degree Nursing Program

San Diego State University Baccalaureate Degree Nursing Program

Western University of Health Sciences Entry Level Master’s Degree Nursing Program
Carrington College LVN to RN Associate Degree Nursing Program

College of the Sequoias Associate Degree Nursing Program

Copper Mountain College Associate Degree Nursing Program

Modesto Junior College Associate Degree Nursing Program

Ohlone College Associate Degree Nursing Program

Santa Barbara City College Associate Degree Nursing Program

Weimar Institute Associate Degree Nursing Program

West Hills College Lemoore Associate Degree Nursing Program

California State University, Los Angeles Nurse Practitioner Program

University of California, Los Angeles Nurse Practitioner Program

Acknowledge Receipt of Program Progress Report

7.2.17
7.2.18
7.2.19

7.2.20
7.2.21
7.2.22
7.2.23

Holy Names University LVN to BSN Baccalaureate Degree Nursing Program

California State University, Dominguez Hills Entry Level Master’s Degree Nursing Program
Charles R. Drew University of Medicine and Science, Mervyn M. Dymally School of Nursing
Entry Level Master’s Degree Nursing Program

American Career College Associate Degree Nursing Program

East Los Angeles College Associate Degree Nursing Program

Napa Valley College Associate Degree Nursing Program

San Joaquin Valley College Associate Degree Nursing Program


http://www.rn.ca.gov/

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

Vote on Whether to Recommend Continuation of Approval of Prelicensure Nursing
Program

7.3.1 National University Baccalaureate Degree Nursing Program

7.3.2 Sonoma State University Baccalaureate Degree Nursing Program

7.3.3 Cerritos College Associate Degree Nursing Program

7.3.4 College of Marin Associate Degree Nursing Program

7.3.5 Long Beach City College Associate Degree Nursing Program

7.3.6 Mount Saint Mary’s University, Los Angeles Associate Degree Nursing Program
7.3.7 Palomar College Associate Degree Nursing Program

7.3.8 Pasadena City College Associate Degree Nursing Program

7.3.9 Santa Rosa Junior College Associate Degree Nursing Program

Vote on Whether to Recommend Continuation of Approval of Advanced Practice Nursing
Program
7.4.1 Sonoma State University Nurse Practitioner Program

Vote on Whether to Recommend Approval of Major Curriculum Revision

7.5.1 American University of Health Sciences Baccalaureate Degree Nursing Program (increase
enrollment)

7.5.2 California State University, Bakersfield Baccalaureate Degree Nursing Program (curriculum
revision)

7.5.3 California State University, Los Angeles Baccalaureate Degree Nursing
Program (curriculum revision)

7.5.4 University of California, Irvine Baccalaureate Degree Nursing Program (curriculum revision, add
ELM program)

7.5.5 California State University, Bakersfield Nurse Practitioner Program (curriculum revision)
7.5.6 California State University, Los Angeles Nurse Practitioner Program (curriculum revision)

Vote on Whether to Recommend Granting Initial Approval of Prelicensure Nursing
Program for California Career College Associate Degree Nursing Program

Vote on Whether to Recommend Changing Warning Status for East Los Angeles College
Associate Degree Nursing Program

2015-16 EL.C Goals and Objectives Achievement Report

SB466 Education Regulations Rulemaking Process Update With Vote on Whether to
Recommend Continuing Rulemaking Process and Adopt Related Guideline

DCA Office of Information Services Presentation and Discussion — Licensing Process
Improvement

7.11 Public Comment For Items Not On The Agenda

7.12

Adjournment



NOTICE:

All times are approximate and subject to change. Items may be taken out of order to maintain a quorum,
accommodate a speaker, or for convenience. The meeting may be canceled without notice. For
verification of the meeting, call (916) 574-7600 or access the Board’s Web Site at http://www.rn.ca.gov.
Action may be taken on any item listed on this agenda, including information only items. Public
comments will be taken on agenda items at the time the item is heard. Total time allocated for public
comment may be limited.

The meeting is accessible to the physically disabled. A person who needs a disability-related
accommodation or modification in order to participate in the meeting may make a request by contacting
the Administration Unit at (916) 574-7600 or email webmasterbrn@dca.ca.gov or send a written request
to the Board of Registered Nursing Office at 1747 North Market Blvd., Suite 150, Sacramento, CA 95834.
(Hearing impaired: California Relay Service: TDD phone # (800) 326-2297). Providing your request at
least five (5) business days before the meeting will help to ensure the availability of the requested
accommodation.

Board members who are not members of this committee may attend meetings as observers only, and may
not participate or vote. Action may be taken on any item listed on this agenda, including information only
items. Items may be taken out of order for convenience, to accommodate speakers, or maintain a quorum.
The public will be provided an opportunity to comment on each agenda item at the time it is discussed;
however, the committee may limit the time allowed to each speaker.



ELC meeting minutes

May 12, 2016
BOARD OF REGISTERED NURSING
EDUCATION/LICENSING COMMITTEE MINUTES DRAFT

DATE: May 12, 2016
TIME: 0900
LOCATION: Embassy Suites San Francisco Airport — South San Francisco

250 Gateway Blvd.

South San Francisco, CA 94080
PRESENT: Michael Jackson, MSN, RN, Chairperson

Raymond Mallel

Pilar De La Cruz-Reyes, MSN, RN

Donna Gerber
STAFF PRESENT: Stacy Berumen, AEO; Miyo Minato, SNEC; Janette Wackerly, SNEC;

Carol Velas, NEC; Linda Sperling, NEC; Laura Shainian, NEC; Badrieh Caraway, NEC; Katie
Daugherty, NEC; Susan Engle, NEC; Lori Chouinard, NEC; Leslie A. Moody, NEC.

7.0 CALL TO ORDER/ROLL CALL/ESTABLISHMENT OF A QUORUM
Michael Jackson called the meeting to order at 0905 am and a quorum was established with all Committee
members present.

7.0.1 VOTE ON WHETHER TO APPROVE MINUTES

» January 14, 2016

» March 10, 2016
ACTION: The minutes of the January 14, 2016 and March 10, 2016 meetings were approved as
presented.
Motion: Raymond Mallel Second: Pilar De La Cruz-Reyes
MJ: Aye | RM: Aye PDLCR: Aye | DG: Recused
Public Input: None.

7.1 VOTE ON WHETHER TO RECOMMEND RATIFICATION OF MINOR CURRICULUM
REVISION

7.1.1 California State University, Fresno Entry Level Master’s Degree Nursing Program

7.1.2 The Valley Foundation School of Nursing at San Jose State University Baccalaureate Degree
Nursing Program

7.1.3 American Career College Associate Degree Nursing Program

7.1.4 Antelope Valley College Associate Degree Nursing Program

7.1.5 Merced College Associate Degree Nursing Program

7.1.6 MiraCosta College Associate Degree Nursing Program

7.1.7 Monterey Peninsula College Associate Degree Nursing Program

7.1.8 Mt. San Jacinto College, MVC Associate Degree Nursing Program

7.1.9 San Joaquin Delta College Associate Degree Nursing Program

7.1.10 Solano Community College Associate Degree Nursing Program

7.1.11 California State University, Fresno Nurse Practitioner Program
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Acknowledge Receipt of Program Progress Report:

7.1.12 Stanbridge College Associate Degree Nursing Program

ACTION: Ratify Minor Curriculum Revision and Acknowledge Receipt of Program Progress
Report as presented. Michael Jackson and Pilar De La Cruz-Reyes recused themselves in regards
to one program each due to their relationships with those programs.

Motion: Michael Jackson Second: Raymond Mallel

MJ: Aye with recusal RM: Aye PDLCR: Aye with recusal | DG: Aye
regarding MiraCosta regarding California State

College University, Fresno

Public Input: None.

7.2 VOTE ON WHETHER TO RECOMMEND CONTINUATION OF APPROVAL OF
PRELICENSURE NURSING PROGRAM
7.2.1 Charles Drew University School of Medicine and Science (CDU) Entry Level Master’s
Degree (ELM) Nursing Program
Dr. Margaret Avila, Program Director, Dr. Rebecca Harris-Smith, Assistant Director, and Dr.
Steve O. Michael, Executive Vice President of Academic Affairs and Provost represented the
program.
Laura Shainian, NEC presented this report. Dr. Sheldon D. Fields was the previous Program Director and
Dean. In May 2016 Dr. Margaret Avila became the program director. A progress report was provided for
review of deferred action taken at the October 2015 ELC meeting subsequent to findings of the June 2015
continuing approval visit which were: non-compliance in two areas CCR 1426.1 Preceptorship, and CCR
1431 NCLEX Pass Rate; and six recommendations involving eight sections: Curriculum: CCR 1424(a)
Philosophy, and related section CCR 1426(b) Unifying theme; CCR 1424(b)(1) Total Program
Evaluation; CCR 1424(c) Organizational Chart, and related section CCR 1424(f) Assistant Director
duties; CCR 1425(f) Content Expert; CCR 1425.1(b) Faculty Orientation; and CCR 1426(f) Clinical
Evaluation Tool. The program submitted a progress report at that time addressing the areas of non-
compliance (Preceptorship & NCLEX), and faculty and curricular issues (six recommendations). The
non-compliance for Preceptorship was corrected. However, the non-compliance for the substandard
NCLEX Pass Rate remains, as depicted in the table below.

Year Taken Passed Annual Percent
2011-2012 1 1 100%
2012-2013 20 19 95.0%

2013-14 63 30 47.62%
2014-15 87 48 55.17%
2015-16(Two quarters) | 30 16 53.33%

Initial NCLEX outcomes for the program’s first two cohorts were successful (2011-12, 2012-13).
Enrollment in the program increased. NCLEX pass rates with subsequent cohorts fell below 75%. During
this time a minor curriculum revision was implemented to provide students more bedside nursing practice
before progressing to the final semester (Clinical Nurse Leader curriculum). Continued low NCLEX pass
rates prompted a minor curriculum revision to allow students to take the NCLEX upon completion of the
prelicensure curriculum instead of waiting until graduation from the CNL. The program also instituted a
lunit mandatory NCLEX Review course in the curriculum.

The program’s second progress report provided data showing an upward trend in pass rates for the three

most recent cohorts. This upward trend indicates an improvement in student performance as success

strategies are implemented by in the program, and that more time is needed for full implementation of the
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strategies to impact NCLEX pass rates. Program analysis reveals that although students are eligible to
take the NCLEX exam one semester before graduation, they continue to delay on average 8 months
following their eligibility date. The program currently has 136 students enrolled in the program (cohorts
9-12). Cohort 9 was the last cohort to admit 40 students — 28 remain. Subsequent cohort enrollment was
reduced by the program in an effort to concentrate on improving student performance. In addition to
NCLEX non-compliance, the program continues to experience leadership changes and faculty turnover.
At the June 2015 continuing approval visit, the program had a total of 18 faculty members: 15 full-time
and 3 part-time. Of the 18 faculty members, only one had been at the SON since the start of the program
(2010), and 10 of the faculty members started in 2014 or later. Concerns regarding leadership changes,
program stabilization, and faculty development were discussed at the time of the visit and that the
program would address the issues. Since the visit, the program has experienced the loss and addition of
faculty, and the program’s organizational structure shows changes in personnel.

Continued leadership changes and faculty turnover were also evident at an NEC visit to the program on
April 13, 2016, in response to a student complaint regarding the NUR 619 Residency | preceptorship
course. The visit revealed: insufficient clinical faculty to begin the course — only 1 clinical group started
on time; 2 groups without clinical faculty were directed to the Skills Lab for 57 hours; as faculty were
hired, Group 2 started at week 6, and Group 3 started at week 12; the later clinical start for Group 3
resulted in students being scheduled to complete 225 clinical hours between 3/25 to 5/3; Group 2 clinical
schedule showed 201 of 225 total clinical hours; clinical evaluations and clinical paperwork inconsistent
among clinical groups; course syllabus not updated and did not reflect preceptorship revision changes;
didactic schedule showed 45 total hours instead of the 15 approved hours; two student complaints — one in
December 2015 and another in January 2016 — identified faculty and course issues.

In conclusion, the findings and program progress report indicate that although NCLEX performance
shows some improvement by cohort, the overall pass rate continues below 75%, and faculty turnover and
curriculum issues continue to impact the program and student learning.

Ms. Shainian updated that with three quarters of NCLEX outcome data at this time the program
has 47% pass rate for the 2015-16 measurement year. Program representatives informed that a
new Dean has been hired, solutions are being implemented and university leadership are committed
to SON success with Dr. Michael having authority to make financial commitment for providing
necessary resources. The Committee was informed by program representatives that tuition
charged is $850/credit hour with 81 credits required which totals approximately $68,000, and it is
estimated that 80% or more of students are financing with student loans. Ms. Gerber noted that
the program NCLEX failure increased when enrollment was increased, which the program
acknowledged advising that was the reason for the recent decrease of enrollment numbers. Ms.
Gerber advised that there is a responsibility of ELM programs to produce qualified nurses and also
nursing faculty, and it appears that the program was aware of what was needed but did not follow
through resulting in failure to meet student needs. Ms. De La Cruz-Reyes asked about faculty
involvement in curriculum to which Dr. Harris-Smith responded that following hire last year she
has been working to develop the faculty. Dr. Michael informed that the program has a partnership
with UCLA for “Bridge to PhD”” and the university is committed to improving the ELM program.
Mr. Mallel advised that the EL.C has responsibility to conduct a thorough evaluation, and consider
that continued admissions into a troubled program combined with graduate’s delays in taking
NCLEX may indicate a need to slow enrollments of students into the program so the program can
concentrate on producing well-prepared graduates. Mr. Jackson asked about the university
president’s commitment to the SON to which Dr. Michael assured that all of the SON needs will be
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met in order to improve performance. It was clarified that the school is private non-profit. Mr.
Mallel asked whether the school was able to finance needed improvements without further
admissions to which Dr. Michael responded that the preference would be to reduce but not suspend
enrollments, and assured the school would finance needed improvements for the program. The
Committee further discussed possible actions.

ACTION: Place Charles Drew University School of Medicine and Science (CDU) Entry Level
Master’s Degree Nursing Program on Warning Status With Intent to Close the Nursing Program.
Allow one-time enrollment of 20 students for Fall 2016 admission, with Board approval required
for additional future enrollment. Program to provide monthly progress reports to NEC with
program progress to be presented at October 2016 meeting of Education/Licensing Committee for
further consideration. NEC may require program to be presented at EL.C sooner if the program
does not demonstrate acceptable progress for improvement. University president to provide letter
indicating commitment to implementation of measures that will ensure school of nursing success.

Motion: Michael Jackson Second: Donna Gerber

MJ: Aye | RM: Aye PDLCR: Aye | DG: Aye

Public Input: Dr. Liz Dietz suggested some resources that could be helpful to the program.

7.2.2 Mount Saint Mary’s University (MSMU), Los Angeles Baccalaureate Degree Nursing
Program.

Dr. Mary Ann McCarthy, Director, Nursing-TBSN. Ms. Mary Sloper, Assistant Director, and Dr.
Diane Vines, Dean represented the program.

Loretta Chouinard, NEC presented this report. On February 22, 2016 a board approval visit was
conducted at MSMU, Los Angeles Chalon and Doheny campuses for their Baccalaureate Degree in
Nursing Program by Loretta Chouinard, NEC and Miyo Minato, SNEC. The visit was conducted because
this program has exhibited a pass rate below seventy five percent for first time candidates for two
consecutive academic years. There were two findings of non-compliance: 1431 Licensing Examination
Pass Rate Standard and 1424 (h) Program Administration and Faculty Qualifications with a related
section 1424(d) Sufficiency of Resources, and one recommendation was made for 1424(b)(1) Total
Program Evaluation. MSMU'’s Baccalaureate Degree Nursing Program was the first BSN program in the
state of California (1952), is located in Los Angeles, and is CCNE accredited. The program has 2 tracks,
the Traditional (TBSN) and the Accelerated (ABSN). The TBSN enrolls 100 students each fall and the
ABSN enrolls 40 students twice a year. Together they have 20 FT faculty and 80 PT faculty. Although
faculty are providing instruction, they do not have the availability to actively participate in the total
program evaluation plan analysis and implementation for program improvement, are having difficulty
fulfilling other faculty responsibilities such as clinical preparedness and faculty mentoring, and do not
have resources to assist with student success initiatives. NCLEX scores are : 2011 -2012 86.21%;
2012 — 2013 85.94%; 2013 — 2014 65.33%; 2014 - 2015 60.56%; with improvement demonstrated
in 2015-16 1st gtr = 77.03% and 2nd qtr = 77.78%.

Program director informed that the university administration is demonstrating substantial
commitment to program improvement with filling faculty vacancies, increasing nursing faculty
salaries and other measures. Program tuition for the traditional option is $13,000/year and $55,000
for the 3-year accelerated BSN option.

ACTION: Defer approval of Mount Saint Mary’s University, Los Angeles Baccalaureate Degree
Nursing Program. Program to return to ELC in October 2016.

Motion: Michael Jackson Second: Pilar De La Cruz-Reyes

MJ: Aye | RM: Aye PDLCR: Aye | DG: Aye

Public Input: None.
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7.2.3 MiraCosta College Associate Degree Nursing Program.

Mrs. Sandy Comstock, Associate Dean of Nursing and Allied Health represented the program.
Carol Velas, NEC presented this report. A regularly scheduled continuing approval visit was conducted
on March 15-16, 2016 by Carol A. Velas, Nursing Education Consultant. The program was found to be in
full compliance with all BRN rules and regulations. Ms. Comstock has been the Associate Dean of
Nursing and Allied Health and the ADN Program Director since January 2007, and is assisted by
Assistant Director, Sue Simpson and Department Chair, Rita Barden. Mrs. Comstock has oversight of
three other allied health programs, each with their own Program Directors, and spends approximately 85%
of her 100% administrative release time on the ADN Program. The ADN Program was approved in 2006,
initially as a LVN-RN Step-Up program and then began admitting generic students in 2010.Currently, 40
generic students are admitted annually (Fall and Spring semesters) with 20 LVVN students admitted into a
summer Role Transition course and then integrated into the third semester in the Fall. Total enroliment for
this program is 100 students. Employment of new graduates has followed the same pattern as other
schools across the state during the recession; however, MiraCosta students engage in externships and are
employed by local hospitals regularly. Program resources are adequate and funded, in a large part, by
grants. Dr. Sunny Cooke, College President, has committed to sustaining all current resources with a
vision of expanding the enrollment and providing a new building for the Nursing Department in the near
future. A $3,000,000 endowment was recently accepted and bond funding is expected to aid in the
building expense. The program has been working on a major curriculum revision for the past year,
recognizing that the current curriculum has not been updated since the initial program approval in 2006,
except for a few minor changes. The program plans to submit the proposal in the near future. NCLEX 5-
year pass rate average is 97.2%, well above the regulatory requirement of 75%.

Mrs. Comstock assured that outpatient clinical experiences are part of the student’s learning plan
and tuition for this community college nursing program is approximately $3,400 total with
opportunity for graduates to complete RN-BSN through partnership with Point Loma Nazarene
University for approximately $16,000 (15 month program).

ACTION: Continue approval of MiraCosta College Associate Degree Nursing Program.

Motion: Raymond Mallel Second: Pilar De La Cruz-Reyes

MJ: Recused | RM: Aye PDLCR: Aye | DG: Aye

Public Input: None.

7.2.4 Rio Hondo College Associate Degree Nursing Program.

Ms. Deborah Chow, Dean Health Science and Nursing represented the program.

Badrieh Caraway, NEC presented this report. Ms. Chow was appointed as the Nursing Program Director
on 7/ 06/2015. Gail Biesemeyer, Professor/Assistant Director on 8/19/2002. A regularly scheduled
continuing approval visit was conducted on March 15 & 16, 2016 by Nursing Education Consultants
Laura Shainian and Badrieh Caraway. The program was found to be in non-compliance in two areas, CCR
Section 1424 (b) (1) Total Program Evaluation Plan, and CCR Section 1426.1(b) (6) Preceptorship, and
four recommendations were given in CCR SECTION 1426(b) - Curriculum, CCR Section 1424 (d)
Sufficiency of Resources, CCR Section 1424(e) Program Director /Assistant Director release time, and
CCR Section 1424(g) Faculty responsibility. The program director responded to the areas of non-
compliance and recommendations with a progress report on April 11, 2016. The total evaluation plan was
reviewed and revised and plan is in place for full implementation; preceptorship records are tabulated and
the preceptor training guide was revised and is currently being utilized; assistant director release time was
increased from 10% to 30% (to take effect in July 2016) and is paid for with district funds. The college
wide planning process is in progress to insure that grant funded resources will be supported by district
funding if the grant funds are no longer available. Faculty are currently working on revising the
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curriculum to integrate QSEN competencies throughout the curriculum. The program is now in
compliance for all areas.

At the time of the visit, a total of 185 students were enrolled in the Rio Hondo college nursing program.
Currently, students are admitted twice a year (40 in spring and 40 in the summer). These 80 students will
join together in the fall which creates a large cohort. The majority of nursing classes are offered once a
year. Limiting course offering creates an issue when students have to drop and repeat the course. Student
must wait one year, provided space availability. Faculty recognize that offering all courses once a
semester will benefit the returning students and plan is in progress to address this issue. imulation was
increasingly integrated in all courses since 2010, without any additional resources. In fall 2015, the
college approved one new full-time faculty who will have 100% release time to be the Simulation
Coordinator and assist with student remediation. Faculty raised concerns with lack of sufficient
administrative support staff. The college administration is aware of the department’s need for additional
support staff to assist with the day-to-day operation of the nursing program. Students of all levels
conveyed a high level of satisfaction with the program, program director and the faculty. NCLEX pass
rate has ranged from 89.90 % (2011-2012) to 92.11% (2015-2016).

The Committee asked about student outpatient clinical experiences, and the amount of clinical time
spent in simulation and whether it was adequate. Ms. Chow described student experiences in
outpatient clinics, and reported that simulation was utilized for approximately 18% of clinical
hours which was felt to be adequate. Tuition reported for this public community college program is
$46.00/unit with 84 program units for a total cost of approximately $3,800.

ACTION: Continue approval of Rio Hondo College Associate Degree Nursing Program.

Motion: Raymond Mallel Second: Michael Jackson

MJ: Aye | RM: Aye PDLCR: Aye | DG: Aye

Public Input: None.

7.3 VOTE ON WHETHER TO APPROVE MAJOR CURRICULUM REVISION

7.3.1 Simpson University (SU) Baccalaureate Degree Nursing Program (increase enroliment)

Ms. Kristie Stephens, Program Director/Dean, Dr. Robin Dummer, President, and Dr. Gayle
Copeland, Provost represented the program.

Katie Daugherty, NEC presented this report. Ms. Stephens has been the program director since 2014. SU
iIs WASC and CCNE accredited. Annual program attrition rates remain in the range of 3-10%. NCLEX
pass rates: 2013-14 95.45%, 2014-15 100%; first two quarters of 2015/2016 80%. The program’s
proposal to increase enrollment was initially presented at the January 14, 2016 ELC meeting. Based on
that meeting discussion including public comments from two of the three other nursing programs in the
Redding/Yreka/Chico area, the ELC requested the NEC conduct site visits to SU’s proposed clinical sites
to re-verify the proposed SU expansion did not displace clinical placements used by other programs or
adversely impact immediate or future placements. The ELC also requested the NEC attend a meeting
(1/22/16) at Mercy Medical Center in Redding concerning cancellation of the OB clinical contract
between a neighboring pre-licensure program, College of the Siskiyous(COS), and Mercy Medical Center
Redding (MMCR). Both sets of activities have been accomplished and the SU proposal is presented for
approval consideration.

The proposed SU enrollment plan is to admit twice a year (Fall and Spring terms) instead of once a year
(Spring-presently 30-32 students) beginning in Fall 2016. The proposed enrollment pattern is as follows:
Fall 2016 admit 18 students; Spring 2017 admit 27 students; Fall 2017 admit 24 students; Spring 2018
admit 27 students; Fall 2018 admit 27 students; Spring 2019 admit 27 students; From Fall 2018 forward,
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SU would admit up to 27 each Fall and Spring semesters. The total number admitted each term will
include any re-entry/returning students or admissions to “back fill” vacant slots in a cohort. Information
submitted by the program indicates there is a sufficient applicant pool of pre-nursing and transfer students
and resources to support the proposed enrollment plan.

Since the January 2016 ELC meeting, the NEC conducted in-person interviews with the 20 plus clinical
sites that support SU implementation of the proposed increased enrollment pattern. BRN written clinical
verification forms were also updated to ensure the most current information was in evidence. There is no
evidence that SU will displace other nursing program students, nor is there evidence the proposed SU
expansion will negatively impact clinical agency staff based on NEC discussions with clinical agency
representatives during site visits. Clinical agency representatives told the NEC agency leadership
consistently and carefully considers the impact of any student clinical placements on staff at all levels of
the organization before agreeing to any clinical placements/schedules. Agency representatives reported
use of a variety of methods to assess immediate and long term impact and feasibility for any clinical
placements, and most particularly the impact on unit level staff that will be working directly with the
students each term. A few agencies mentioned changing agency priorities requires or may require all
nursing programs be open, flexible and responsive to possible shift schedule changes as needed in order to
meet agency needs. All clinical agencies visited reported high levels of satisfaction with the SU students,
faculty supervision of students, planning/preparation for clinical assignments, the level of professionalism
in relating to patients and agency staff and SU’s effective, timely communication with the agencies.
During two of the visits, at the request of the agencies, schedule adjustments were made by SU to
accommodate unexpected and very recent agency leadership or facility changes.

Additionally, the NEC attended the 1/22/16 meeting at MMCR concerning the reconsideration of a
clinical contract for OB placements between COS and MMCR. A week after the 1/22/16 meeting,
MMCR notified COS in writing once again, that the clinical agency was unable to renew the COS
contract for OB clinical placements for Spring 2017 because MMCR needed the day clinical slots that had
been used by COS for its own Nurse Residency Program to replace retiring MMCR staff in OB.
Subsequently, COS successfully secured a three years contract with a different acute care healthcare
facility for suitable inpatient OB clinical placements to support full implementation of the COS nursing
education program.

In summary, the written evidence and NEC interview data of the 20 plus clinical sites provide sufficient
evidence that SU has secured and accurately reported sufficient resources to support the increased
enrollment pattern presented.

Ms. Daugherty recommended approval of the enrollment increase as presented. The program
reported that tuition is $14,000/year after discounts are applied. Mr. Mallel expressed concern
regarding the rate of enrollment increase. Ms. Daugherty suggested the program’s success with
increased enrollment could be monitored through progress reports and continued monitoring.
ACTION: Approve enrollment increase as proposed by Simpson University Baccalaureate Degree
Nursing Program with program to provide annual progress report to NEC.

Motion: Raymond Mallel Second: Michael Jackson

MJ: Aye | RM: Aye PDLCR: Aye | DG: Aye

Public Input: None.

7.3.2 San Joaquin Delta College Associate Degree Nursing Program (curriculum)
Ms. Lisa Lucchesi, Program Director and Ms. Julie Kay, Dean represented the program.

Page 7 of 11



ELC meeting minutes
May 12, 2016

Katie Daugherty, NEC presented this report. San Joaquin Delta College is located in the Stockton area.
SJDC graduated the first AD cohort in 1965 and has been continuously accredited by ACEN, since June
1969. Over the last couple of years the program faculty has been working on an in-depth curriculum
review to identify and eliminate unnecessary content redundancies and achieve compliance with ACEN's
curriculum unit requirements as well as AB 1295 and SB 1440 expectations for streamlining associate
degree nursing units and degree requirements. Specifics regarding all revision elements were presented.
The proposed new curriculum meets BRN requirements.

ACTION: Approve major curriculum revision for San Joaquin Delta College Associate Degree
Nursing Program.

Motion: Michael Jackson Second: Pilar De La Cruz-Reyes

MJ: Aye | RM: Aye PDLCR: Aye | DG: Aye

Public Input: None.

74 VOTE ON WHETHER TO RECOMMEND GRANTING INITIAL APPROVAL OF
PRELICENSURE NURSING PROGRAM FOR GLENDALE CAREER COLLEGE
ASSOCIATE DEGREE NURSING PROGRAM

Dr. Gloria M. Blatti, Program Director, Dr. James R. Kennett, Assistant Program Director, and

Mr. Mitchelll Fuerst, President/CEO represented the school.

Laura Shainian, NEC presented this report. An initial program approval visit for Glendale Career College

Associate Degree Nursing Program, Glendale, CA, was conducted on February 16, 2016 by Laura

Shainian, NEC and Miyo Minato, SNEC. The program was found to be in compliance with all BRN rules

and regulations. The feasibility study for the program had been accepted by the Board in June 2014.

History, organizational structure, and accreditation was reviewed.

The Glendale Career College nursing program is located on the second floor of a two-story commercial
building to provide three classrooms (45+ seats) with smart technology, science labs (18 seats), Nursing
Skills Lab (4 beds with static, mid-fidelity manikins), and hospital equipment to simulate settings for
adult, obstetric & newborn patient care. The college has plans for a Mobile Simulation Lab (2 patient
care areas which can be used as alternate debriefing areas) with high fidelity manikins (Sim-Man, Sim-
Mom, Sim-Newborn). A certified simulation coordinator will be hired. Student support services at the
college include career services, admissions, registrar, financial aid, student advisors, and counseling. The
campus is Wi-Fi capable and students have access to library databases and resources specific to the ADN
program both on and off campus via the internet. Program tuition includes textbooks, uniforms, science
and nursing laboratory supplies, Wonderlik admission exam to the college, and Kaplan services
(admission exam, final course exams, and review courses).

The program director, assistant program director, and administrative assistant are hired. The program
intends to hire 5 full-time faculty (theory & clinical instructors/content experts) and 14 part-time faculty
beginning in June 2016, adding faculty as students advance in the first two years of the program. The
program director is also responsible for the recruitment/hiring of additional faculty support positions:
Nursing Education Resources Specialist, Nursing Laboratory Coordinator, Program Coordinator, and
Certified Simulation Coordinator. The recruitment/hiring of science course faculty (Anatomy,
Physiology, Microbiology) will be jointly shared by the ADN program director and Science Chair. A
faculty hiring and staffing plan based on the enroliment of 30 students three times a year,
March/July/November, for the first two years (6 cohorts) of the program has been generated. Clinical
information provided and sites visited verified there are enough clinical placements to accommodate each
admission cycle.
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The generic ADN program curriculum is intended to be completed in 24 continuous months and includes
the content required for licensure and college degree requirements. It is designed to offer an Associate of
Arts Degree in Nursing upon program completion. The curriculum is delivered in six 16-week semesters.
Each semester has 12-14 units of instruction. Total Units for Licensure = 74 semester units. Total Units
for Graduation = 76 semester units. Clinical nursing courses begin in the third semester and continue in
each semester until program completion. The curriculum’s unifying theme is based upon The Nursing
Process, Jean Watson’s Science of Human Caring, and Quality and Safety Education for Nurses (QSEN),
with correlating competencies embedded in the curriculum. The use of clinical simulation is included in
the curriculum design. The college has 21 clinical sites that have signed Facility Verification Forms
(EDP-1-01) and clinical affiliation agreements for the proposed ADN program. Based on this
information, the program will have access to adequate sites for clinical practice when the program is
initiated.

The NEC will visit the program and review the Mobile Simulation Laboratory prior to use by the
program. The NEC will make a site visit one year after the program starts (July 2017), and prior to the
first cohort of students completing the program in July 2018.

School representatives presented images and description of planned lab resources. Mr. Jackson
asked about the percentage of simulation planned for student clinical experiences and was informed
that 20-25% of clinical experiences would be conducted in simulation format. Ms. De La Cruz-
Reyes asked if the program would align with other educational institutions to encourage students to
complete BSN and was informed of active collaboration with multiple other schools to facilitate
seamless transition to BSN completion. Cost of the program was reported as $75,000. It was noted
that clinical experiences include outpatient clinics. Ms. Gerber noted an ADN program recently
closed suddenly without notice due to financial collapse of the parent company, and asked what
safeguards Glendale Career College would provide to protect students against a similar occurrence.
The program informed that the school is in its 50" year of operation with demonstrated stability
and that the institution pays into the CA Student Tuition Recovery Fund which refunds 100% of
tuition in the event of school/program closure. The Committee expressed concern regarding the
initial enrollment plan of 90 students per year.

ACTION: Grant initial approval for Glendale Career College Associate Degree Nursing Program
with enrollment of 60 students per year.

Motion: Michael Jackson Second: Pilar De La Cruz-Reyes

MJ: Aye | RM: Aye PDLCR: Aye | DG: Aye

Public Input: None.

7.5 VOTE ONWHETHER TO RECOMMEND GRANTING EXTENSION FOR CALIFORNIA
CAREER COLLEGE ASSOCIATE DEGREE NURSING PROGRAM INITIAL APPROVAL
Ms. Susan Naimi, President represented the school.
Susan Naimi, MSN, RN founded California Career College in 2001 and has served as President for the
school’s LVN program since its inception in 2002. The Board approved the CCC’s Feasibility Study on
April 3, 2014. Elizabeth Estrada, MSN, RN, has been hired as Director of the ADN program to complete
the initial program approval of the proposed nursing program. The Board’s policy on initial program
approval permits a new program a two-year period to complete the new program application process from
the time of the feasibility approval to starting the program and initial enrollment of students. When this
timeline is missed, the program is required to restart the initial process from the beginning, submitting a
letter of intent. CCC’s two-year period deadline for approval process completion was April 3, 2016.
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The program submitted their first self-study on October 14, 2015. Miyo Minato, SNEC and Dr. Linda
Sperling, NEC have been working closely with the program to assist with the Self-Study phase and
revisions of the report to meet board requirements and deadlines. Board staff met with CCC
representatives on December 2, 2015. A final revision of the self-study was submitted on March 31,
2016. The preliminary review of the self-study report and related documents shows they are complete in
addressing Board rules and regulations. However, additional time is needed for the NEC to complete the
initial approval process, including site visit to the school and verification of resources such as clinical
placements. An extension of the initial approval process deadline is requested to allow completion of
NEC evaluation with report to be presented to Education/Licensing Committee at the August 2016
meeting.

ACTION: Grant extension to August 2016 for California Career College Associate Degree Nursing
Program initial approval.

Motion: Raymond Mallel Second: Michael Jackson

MJ: Aye | RM: Aye PDLCR: Aye | DG: Aye

Public Input: None.

7.6 DISCUSSION OF 2014-2015 POST LICENSURE PROGRAM ANNUAL REPORT - DRAFT
Julie Campbell-Warnock, Research Program Specialist presented this report. In 2004-2005, as part of the
pre-licensure nursing program survey, the BRN also began inviting programs to provide data on their
post-licensure programs. The 2014-2015 Post-Licensure Nursing Program Report presents analysis of the
current year data in comparison with data from previous years of the survey. Since post-licensure nursing
programs offer a wide range of degrees, this report is presented in program sections, including RN to BSN
Programs, Master’s Degree Programs and Doctoral Programs. Data items addressed in each program
section include the number of nursing programs, enrollments, graduations, and student census data.
Faculty census data is included in a separate section as it is collected by school, not by degree program.
Data is being updated and finalized which will be presented in a draft report at the June Board meeting.
Public Input: None.

7.7 DISCUSS 16 CCR SECTION 1456 REGARDING ACCEPTABLE CONTINUING
EDUCATION COURSES, RESOURCES NEEDED FOR BRN TO CONDUCT CEP AUDITS,
AND WHETHER BRN SHOULD CONTINUE TO APPROVE CEPs

Janette Wackerly, SNEC and Stacie Berumen, AEO presented this report. Proposed SB 1039 requires the

BRN will implement regulations that specify continuing education courses “be related to the scientific

knowledge and/or technical skills required for the practice of nursing, or be related to direct and/or

indirect patient or client care” ( BPC, Article 6 Revenue § 2811.5, 2811.6 and CCR 8§ Article 5

Continuing Education 1450-1459.1). The BRN has been approving CE providers but does not approve

course content and or materials of every course that providers present. Providers currently renew every 2

years. There are currently approximately 3,200 providers presenting an unknown number of courses. The

BRN has not been performing required audits of continuing education providers due to lack of resources,

but is working to address the identified issues and working with the author of SB 1039 to accomplish the

necessary conformance to laws and regulations. The BRN will work with Senator Hill to identify the
resources needed for complete compliance with the continuing education laws and regulations, which may
include personnel, technology and professional staff.

Mr. Mallel identified the need to expand regulations specifying requirements for continuing

education providers and the need to advise the Legislature regarding budget needed to support

additional staff needed to perform audits. Ms. De La Cruz-Reyes expressed concern regarding
confusion about what is or is not accepted for continuing education content. Ms. Gerber requested
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clarification regarding the scope of the issue and whether the BRN has received a significant
number of complaints regarding continuing education course content, and Ms. Berumen informed
that there are approximately 5-10 complaints received each year. Ms. Gerber suggested the issue
be explored to identify areas needing to be addressed and wondered if the primary concern was in
respect to the requirement for periodic review. Mr. Jackson suggested an every 5-year evaluation
of continuing education providers such as is done for BRN approved nursing programs. The
committee recommended that the application be updated with specific guidelines which would
include identifying qualifications for non-nurse continuing education providers.

ACTION: The Committee provided direction for further staff action.

Public Input: Ms. Tricia Hunter expressed that there have been complaints to the BRN but that
there were not adequate criteria to successfully eliminate questionable CE content. Ms. Sara
Huchel, Consultant to Senator Hill office expressed that a lack of complaints in regards to some CE
courses would indicate the students appreciated the courses but is not evidence of appropriate
content; there has been work with Stacie Berumen to increase budget for auditing activities; and,
Senator Hill is willing to add provision in the Bill (June 21 to the Assembly) to provide funding for
staff and other resources as needed. Jessica North spoke in favor of recognizing complimentary
alternative therapy such as Reiki, healing touch, and aroma therapy as appropriate CE content;
rejection of this content affects progress made toward acceptance of alternative therapies. Dr. Liz
Dietz of the ANAC clarified that it is ‘contact hours’ awarded and not ‘CEUs’. CNA representative
asked for caution in limiting provider content which may limit nurses’ knowledge and lead to
higher costs. Ms. Gerber asked for clarification regarding Senator Hill’s definition of appropriate
content. Ms. Huchel responded that the content should be based in scientific principles of nursing
practice in regards to what the State recognizes as valid for continuing education, however nurses
would not be limited in what courses they are allowed to attend. Ms. Jeannie King spoke in favor of
public review.

7.8 PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA

Dr. KT Waxman spoke in favor of allowing increased use (50%0) of simulated experiences to
substitute for live-patient clinical experiences in prelicensure nursing education programs. A
printed packet including cover letter and informational materials was presented to the Committee
by Dr. Waxman.

7.9 ADJOURNMENT
The meeting was adjourned at 1200 noon.

Submitted by: Accepted by:
Leslie A. Moody, MSN, MAEd, RN Michael Jackson, MSN, RN
Nursing Education Consultant/ELC Liaison Chairperson
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Education/Licensing Committee
Agenda Item Summary

AGENDA ITEM: 7.2
DATE: August 11, 2016

ACTION REQUESTED: Vote On Whether To Recommend Ratification Of Minor Curriculum
Revision and Acknowledge Receipt Of Program Progress Report

REQUESTED BY: Leslie A. Moody, Nursing Education Consultant

BACKGROUND: According to Board policy, Nursing Education Consultants may approve

minor curriculum changes that do not significantly alter philosophy, objectives, or content. Approvals must be
reported to the Education/Licensing Committee and the Board.

Minor Curriculum revisions include the following categories:

e Curriculum changes e Progress reports that are not related to continuing
o Work Study programs approval

e Preceptor programs e Approved Nurse Practitioner program adding a

e Public Health Nurse (PHN) certificate programs category of specialization

The following programs have submitted minor curriculum revisions that have been approved by the NECs:

7.2.1
7.2.2
7.2.3
724
7.2.5
7.2.6
1.2.7
7.2.8
7.2.9
7.2.10
7.2.11
7.2.12
7.2.13
7.2.14
7.2.15
7.2.16

California State University, San Bernardino Baccalaureate Degree Nursing Program
Chamberlain College of Nursing Baccalaureate Degree Nursing Program

Mount Saint Mary’s University, Los Angeles Baccalaureate Degree Nursing Program
National University Baccalaureate Degree Nursing Program

San Diego State University Baccalaureate Degree Nursing Program

Western University of Health Sciences Entry Level Master’s Degree Nursing Program
Carrington College LVN to RN Associate Degree Nursing Program

College of the Sequoias Associate Degree Nursing Program

Copper Mountain College Associate Degree Nursing Program

Modesto Junior College Associate Degree Nursing Program

Ohlone College Associate Degree Nursing Program

Santa Barbara City College Associate Degree Nursing Program

Weimar Institute Associate Degree Nursing Program

West Hills College Lemoore Associate Degree Nursing Program

California State University, Los Angeles Nurse Practitioner Program

University of California, Los Angeles Nurse Practitioner Program

Acknowledge Receipt of Program Progress Report

7.2.17
7.2.18
7.2.19

7.2.20
7.2.21
7.2.22

Holy Names University LVN to BSN Baccalaureate Degree Nursing Program

California State University, Dominguez Hills Entry Level Master’s Degree Nursing Program
Charles R. Drew University of Medicine and Science, Mervyn M. Dymally School of Nursing
Entry Level Master’s Degree Nursing Program

American Career College Associate Degree Nursing Program

East Los Angeles College Associate Degree Nursing Program

Napa Valley College Associate Degree Nursing Program

7.2.23 San Joaquin Valley College Associate Degree Nursing Program
NEXT STEP: Place on Board agenda.
PERSON TO CONTACT: Leslie A. Moody, RN, MSN, MAEd

Nursing Education Consultant



MINOR CURRICULUM REVISIONS

Education/Licensing Committee
DATE: August 11, 2016

SCHOOL NAME APPROVED DATE SUMMARY OF CHANGES
BY NEC APPROVED
California State University, B. Caraway 06/29/2016 Effective Fall 2016, change course numbers and units for the following courses:
San Bernardino NURS 401-Psych/Mental Health Nursing: Clinical (4 units) to NURS 415-
Baccalaureate Degree Psych/Mental Health Nursing: Clinical (3 units); NURS 407-Community/Public
Nursing Program Health Nursing Clinical( 4 units) to NURS 417- Community/Public Health
Nursing Clinical( 3 units). No changes in course objectives, or content. The
changes were reflected in the revised” Total Curriculum Plan” and the “Required
Curriculum: Content Required for Licensure” forms.
Chamberlain College of S. Engle 04/13/2016 Minor curriculum revision to change course numbers:
Nursing Baccalaureate NR 226CA to NR 227 Fundamentals-Patient Care;
Degree Nursing Program NR 324CA to NR 329 Adult Health;
NR 325CA to NR 330 Adult Health |1
NR 442CA to NR 444 Community Health Nursing.
Received revised EDP-P-06 Content Required for Licensure, EDP-P-05a Total
Curriculum Plan, EDP-P-17 Educational Requirements for a Public Health
Certificate. No changes made in course content, units, or objectives.
Mount Saint Mary’s L. Chouinard 06/08/2016 NUR10 decreased from 1 to 0.5 units, NUR55 increased from 6 to 7 units,
University, Los Angeles NURG62 decreased from 8 to 7.5 units, corrected content area in NUR172 from P
Baccalaureate Degree to C (mistakenly marked P thinking it was pediatrics instead of Psych), removed
Nursing Program a medical surgical designation from NUR186, overall nursing theory decreased
by 0.5 unit, nursing clinical increased by 1 unit and other degree requirements
increased by 1 unit due to calculation errors on previous approved curriculum.
This did not affect the total number of units for the nursing program or degree
requirements. This approval was backdated to Fall 2015 when these changes were
implemented.
National University L. Moody 07/07/2016 Geriatric content was moved from other courses and concentrated in the
Baccalaureate Degree Fundamentals course. BRN curriculum forms were revised to more accurately
Nursing Program reflect major content inclusion by course. LVN 30/45 Unit Option was revised
to coincide with generic track movement of Geri content and continue to ensure
Option students receive Geri theory and clinical instruction.
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Education/Licensing Committee
DATE: August 11, 2016

SCHOOL NAME APPROVED DATE SUMMARY OF CHANGES

BY NEC APPROVED
San Diego State University L. Moody 05/03/2016 In 2014-15, the program revised enrollment/admission pattern from small cohort
Baccalaureate Degree admission each Fall and Spring, to one large annual admission cohort each Fall.
Nursing Program This required development of two tracks of the curriculum (Track 1 and Track 2)

so that for each program year, there are two sub-cohorts of half the students, each
of which complete the same course set in opposite semesters (Spring and Fall).
The faculty has now further refined the 3rd and 4th year course sequences so that
both Track 1 and 2 courses within each semester for each year are the same. For
Track 2, this required moving NURS 307 Research & EBP from Year 4 Fall
Semester to Year 3 Fall Semester, and GE Exploration (required PHIL330-
Medical Ethics) from Year 3 Fall Semester to Year 4 Spring Semester. Faculty
additionally recognized that prior sequencing plan resulted in a gap of 1 year
between NURS300 Acute Adult/Gero and NURS400 Acute Adult/Gero Il
courses in one of the subcohort tracks. To improve opportunity for successful
student progression, the Fall and Spring semester block of Year 4 courses for
both Track 1 and Track 2 were switched so that both tracks’ sequence now only
has a single semester gap between the NURS300 and NURS400 courses. These
revisions do not result in any change to course content or units, or total program

units.
Western University of Health B. Caraway 07/11/2016 Program submitted curriculum revision in response to the BRN recommendations
Sciences Entry Level to ensure consistency in the clinical experiences for the students enrolled in the
Master’s Degree Nursing Leadership & Management course (CGN 6801- 6802). Preceptorships are no
Program longer available. Clinical rotation for the Leadership & Management course is

revised to offer the following two faculty led clinical options ¢ Focus Clinical
Group: The students are scheduled in an acute care specialty unit with a clinical
instructor. RN partnered clinical rotation: The RN partner is assigned by
faculty to the student. The University has policies and procedures regarding RN
Nurse Partner qualifications, roles, responsibilities, and the orientation program.
Students choose the preferred option. There are no changes in the Total
Curriculum Plan (EDP-P05), and the Required Curriculum (EDP-P06) forms.
The anticipated date of implementation of the new curriculum will be Fall 2016.

07/20/2016 Program submitted curriculum revision in response to the March 2016,

Page 2 of 5




MINOR CURRICULUM REVISIONS

Education/Licensing Committee
DATE: August 11, 2016

SCHOOL NAME

APPROVED
BY NEC

DATE
APPROVED

SUMMARY OF CHANGES

accreditation visit’s recommendation by the Commission on Collegiate Nursing
Education (CCNE). According to the CCNE standards, the APRN core courses
are defined as Advanced Physiology/Pathophysiology, Advanced Health
Assessment, and Advanced Pharmacology. ELM-Ambulatory Care track
currently does not have an Advanced Pharmacology course. By adding the
Advanced Pharmacology- GN5505 (3 units) — Pharmacotherapeutic &
Technology course, the program will meet the CCNE standards requirements for
APRN core courses.

The unit for GN7570-Clinical Experience has changed from 1unit to 2 units in 9"
semester. The one unit addition will increase the total clinical experience units
(Lunit in semesters 6, 7, 8, 9) from 4 to 5 units. This will result to 10% of total
clinical hours that can be credited towards the Ambulatory Care Nurse
Certification requirements and increase students exposure to various ambulatory
care settings. The two FNP Role Specific courses (GN 5820 & GN5840, 2 units
each) were deleted from the ELM- Ambulatory Care track.

The above changes were reflected in the revised Total Curriculum Plan (EDP-P05),
and the Required Curriculum (EDP-P06) forms. The anticipated date of
implementation of the new curriculum will be Fall 2016.

Carrington College LVN to
RN Associate Degree
Nursing Program

K. Daugherty

02/27/2016

Effective immediately program instructional hours will now be M-Sat. With no
other curriculum or program changes. CRL/TCP unchanged.

College of the Sequoias
Associate Degree Nursing
Program

S. Engle

06/20/2016

Program has signed an agreement with the University of Phoenix for a transfer
pathway-concurrent enrollment for students enrolled in the COS ADN program.
The optional enrollment BSN curriculum will be offered during COS semester
breaks. There is no change in program philosophy, objectives, content or units.

Copper Mountain College
Associate Degree Nursing
Program

L. Sperling

06/02/2016

Upon completion and review of first cycle of new curriculum, faculty are making
the following changes to their curriculum: move Cancer content from course N-
020 to course N-030 and replacing the cancer content in N-020 with the Renal
Failure and Dialysis content from N-030; move Introduction to Basic Laboratory
Values from N-015 to N-010. Course descriptions, hours, units, Student
Learning Outcomes or terminal outcomes will not be affected by these changes.
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SCHOOL NAME APPROVED DATE SUMMARY OF CHANGES

BY NEC APPROVED
Modesto Junior College S. Engle 7/1/2016 Combine Nurse 276 and 277 to form Nurse 278 Nursing Process: Advanced M/S-
Associate Degree Nursing this revision will combine Advanced M/S and preceptorship into a single course.
Program Reduce the total units for licensure from 67.5 to 65.5. This reduction in units is

the result of the science division changing the anatomy and physiology courses
from 5 units to 4 units. 30 Unit LVN option: include two-unit LVN Transition
course (leadership/management) to total 30-units. Fall 2016 changes do not alter
the philosophy, objectives or content. Revised EDP-P-05a & EDP-P-06

submitted.
Ohlone College Associate S. Engle 05/24/2016 Plan to change the admission criteria Fall 2017 from random selection lottery
Degree Nursing Program using the Chancellor’s Pre-requisite Advisory Cut Score to the blended

combination of random selection and multi-criteria screening based on AB 548.
This change is in response to decreased NCLEX pass rates, increased attrition &
decreased retention rates. No change in program philosophy, objectives, content

or units.
Santa Barbara City College C. Velas 06/10/2016 Through program review and faculty consideration, Advanced Placement LVN
Associate Degree Nursing students admitted to the Generic ADN program, Nurs 119-Introduction to RN for
Program the LVN will be taught only in the Fall, course will increase from 8 weeks to 16

weeks to allow for content/instruction to be spread over a longer period of time.
Content will not change, units remain the same. Nurs 165-Psych/Mental Health
Nursing will move from Spring to Fall, no content or unit change. Student will
then be integrated into the 3rd semester Generic ADN program with the
exception of course Nurs164 Maternal/Newborn but taking Nurs 166-Beg M/SIII
and Nurs 167VN-Pediatrics, no change in content or units.

Course names for the generic ADN Program have been changed and clinical
courses have been integrated into existing theory courses, no change in content or
units. Theory and Clinical calculations have been corrected from previous
approved curriculum, correction does not change the previously approved units.
Math 104 is no longer offered as a course to satisfy “other degree requirements”.
BSM 157-General Microbiology has been added as an acceptable course for
science units.
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SUMMARY OF CHANGES

Weimar Institute Associate
Degree Nursing Program

K. Daugherty

06/27/2016

Split the existing 3units N222 Pharmacology course into two separate Pharm
courses. N222 now titled Intro to Pharm (1) unit will still be taken in first
semester of nursing and the new N226 course titled Pharmacology (2) units will
be taken in second semester. The more complex pharm content from N222 will
be moved to the new N226 Pharm course and N226 will be taken with M/S |
course N223. CRL and TCP forms to be revised accordingly. In Fall 2016 WI
plans to admit up to 15 rather than 20 students into its second cohort of program
students. First cohort of (9) students is expected to complete the program Spring
2017,

West Hills College Lemoore
Associate Degree Nursing
Program

L. Chouinard

06/29/2016

Due to department personnel changes and hiring of a new Direction of Nursing,
two cohorts of students were provided a curriculum that was not in compliance
with the current approved BRN curriculum. A minor curriculum change was
approved 4/15/2013 that removed NURS13 Leadership and was to be
implemented in August of 2013. This change did not occur and students who
graduated in May of 2014 and May of 2015. This error has now been noticed and
the currently enrolled cohort that is scheduled to graduate May 2016 will not take
NURZ13 and will be in full compliance with the approved BRN curriculum.

California State University,
Los Angeles Nurse
Practitioner Program

L. Moody

05/23/2016

The CSULA-NP program, FNP option will admit an additional special cohort of
20 students in Fall 2016. The curriculum will be the same in objectives, hours
and content as for the regular FNP option and will be presented in an 18-month
timeframe. This one-time event is supported in part by grant funds in response to
needs of the Los Angeles Department of Health Services for advanced practice
education/training of the agency’s RN staff so that services can be expanded to
additional populations. In addition to the regular FNP curriculum students in this
cohort will also complete an additional course N5421 PSYCH Individual
Diagnosis & Treatment Across the Lifespan to meet LA DHS requirements.

University of California, Los
Angeles Nurse Practitioner
Program

C.Velas

04/27/2016

Post-Masters NP Program has been suspended, effective January 1, 2016 as a
result of central UCLA administrative requirements. The program anticipates
reopening for enroliment in Fall 2018. All other Advanced Practice programs
remain active.
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PROGRESS REPORT

Holy Names University LVN
to BSN Baccalaureate Degree
Nursing Program

K. Daugherty

06/27/2016

For the annual period of July 1, 2015- June 30, 2016, NCLEX pass rate as of 3/31/16
73.33% (33/45 passed on first attempt). HNU continues to carefully monitor course
and NCLEX testing and all aspects of the action plan. HNU’s BRN approved “teach
out” is expected to be completed on time in December 2016.When the BRN approved
the teach out plan in October 2015, HNU planned to pursue submission of a major
curriculum change in October 2016 to offer a “generic BSN degree option beginning
in Fall 2017”. When HNU returns to ELC in October 2016, the program may pursue
Board approval for official program closure effective December 2016 even if the
program successfully achieves an annual rate of 75% or > for 2015/2016. Eighteen
are expected to graduate from the program in August, and the last 5 of the program
students are expected to graduate in December 2016. First time pass rates for the
August and December graduates are not expected to be available until January-late
April 2017.

California State University,
Dominguez Hills Entry Level
Master’s Degree Nursing
Program

L. Moody

06/09/2016

The last cohort of students was admitted in Fall 2013 after which enrollment was
suspended. The program had experienced below threshold NCLEX-RN outcomes for
the past three years: 2012-13 70% (20 taken; 14 passed), 2013-14 66.67% (12 taken,
8 passed), 2014-15 69.57% (23 taken, 16 passed). The program has now notified the
BRN they will not request review to resume enrollment and are closing the program.
The final cohort was graduated August 2015 and there are no remaining students with
pending coursework. Two past students who have not yet passed the NCLEX-RN
examination will continue to receive support to prep for the exam. Student records
will be maintained and available per the California State University system practices.
The program was previously notified (letter from BRN dated 9/30/2015) of the
process for requesting to re-open the program within 5 years from August 2015.

Charles R. Drew University
of Medicine and Science,
Mervyn M. Dymally School
of Nursing Entry Level
Master’s Degree Nursing
Program

L.Shainian

06/04/2016

CDU required monthly progress report June 2016: program evaluation data for Sp
2016 to be analyzed for action plans (due August 2016); changes in program org
chart to receive institutional approval this week; Dr. Avila in process of assessing
faculty & courses — to provide updated faculty list including content experts; faculty
reviewing major curriculum revision proposal drafted 2015 — plan to submit Sp 2017
for implementation Fall 2017; newer faculty participating in faculty development
modules and mentorship; students reps elected for each cohort — to attend faculty
meetings; faculty in process of revising clinical evaluation tools.
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American Career College
Associate Degree Nursing
Program

L.Shainian

04/27/2016

Progress Report: American Career College one-year Interim Visit for new A.D.N.
program on April 27, 2016. Program has taught thru 6 (now) of 8 Terms. 19
Faculty: 5FT & 14 PT (not including PD/Asst. PD). First cohort to graduate in
November 2016. Current enrollment is 95 students (3 cohorts; admitted 33 per
cohort). NEC met with 3 cohorts separately. Students doing well (97% Retention).
Feedback from student meetings shared with faculty, PD & Asst. Program Director.
Students expressed overwhelming desire to have hard copy texts instead of eBooks
— ACC Executive Director to follow-up with request. Program to include 30 unit
option information to prospective students, as well as in college catalogue. NEC to
return for visit in October before first cohort graduates (November 2015).

East Los Angeles College
Associate Degree Nursing
Program

L.Shainian

06/10/2016

Quarterly Progress Report for East Los Angeles College includes how the majority
of 2015 graduates are testing within 3 months, but others wait as long as 7-10
months. Jan 2016 — March 2016 NCLEX 66.67% (20 passed/30 taken). Program
continues to reach out to students delaying — offering NCLEX reviews. Long-term
and short-term faculty substitutes for MS and Psych have applied for two tenure-
track positions within Nursing Dept. 166 students in program — decreased
enrollment continues at 48 twice a year (summer/winter). Final semester of new
curriculum to be implemented Fall 2016 — graduates will take NCLEX in Spring
2017.

Napa Valley College
Associate Degree Nursing
Program

J. Wackerly

06/30/2016

Program faculty working with curriculum specialist toward completing a major
curriculum change. Major curriculum change request will be presented to Education
Licensing Committee fall 2016. Faculty work to date also has included changes to
program philosophy, unifying theme revisions, requirement for entrance and
continuation in ADN program, standardized testing (HESI) policy and remediation,
and Safe Medication Administration Policy. Faculty handbook revision in progress,
five year evaluation plan in progress, and the major curriculum plan.

San Joaquin Valley College
Associate Degree Nursing
Program

L.Shainian

06/27/2016

Letter from Program Director Janine Spencer addressing enrollment of 39 students
in Spring 2016 instead of the approved 24 students at the SJVC alternate/secondary
Ontario campus. In Sept 2015, the Board approved a maj curr revision for SJVC to
start an alternate/secondary site at the Ontario campus that would allow for
displaced Everest College students to continue their nursing education. The Ontario
site would start with a cohort of 24 in May 2016, followed by a second cohort of 36
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in April 2017. The admission cycle would be 36 students annually (Apr/May) for a
total of 72 students at any one time. However, the program’s intention was to admit
40 students twice a year (Apr/Nov) for a total of 80, including an admission of 40
students Fall 2016. As the program is seeking approval for stand-alone SJVC
Ontario ADN program, with enrollment of 40 students twice a year (first cohort to
be admitted Nov 2016), the issue of enrollment is addressed.




BOARD OF REGISTERED NURSING
Education/Licensing Committee
Agenda Item Summary

AGENDA ITEM: 7.3.1
DATE: August 11, 2016

ACTION REQUESTED: Vote on Whether to Recommend Continuation of Approval For
National University (NU) Baccalaureate Degree Nursing Program

REQUESTED BY: Leslie A. Moody, Nursing Education Consultant

BACKGROUND: Dr. Richard Guertin is the program director (current appointment
1/2016, previously served 2-9/2014 as program director and 9/2014-1/2016 as assistant director).
Dr. Margaret (Peggy) Howarth is the Assistant Director at the RB campus appointed January 14,
2016; Ms. Mickie Shuerger is the Assistant Director, LA campus appointed July 1, 2015 (BRN
approval 2/25/2016); Dr. Mariamma Mathai is the Assistant Director, FR campus appointed
January 14, 2016.

NU is a private non-profit WASC accredited university with nursing program accreditation by
CCNE through 2021. The NU BSN program received initial BRN approval in August 2004 for
enrollment at the San Diego/Rancho Bernardo primary campus. Additional campuses began
enrolling students at Fresno in 2008 and at Los Angeles in 2009. Generic option students
complete two years of prerequisite courses and then apply for admission to the two year program
of nursing coursework; ABSN option students have a previously earned Baccalaureate Degree
and are admitted directly into the nursing program after completion of any nursing specific
prerequisites they may be lacking. Attendance for the nursing program is continuous and courses
are presented in condensed 4-8 week timeframes. The approved admission pattern is 50 generic
and/or ABSN students four times/year (Oct, Jan, Apr, July) and 20 LVN-RN advanced
placement students two times/year at the San Diego campus; 20 students admitted twice yearly
(Oct, Apr) at each of the Los Angeles and Fresno campuses. Number of students enrolled for all
options at all campuses at the time of visit was reported as approximately 559.

In late 2014 a regularly scheduled continuing approval visit was conducted and reported to ELC
on March 5, 2015 and the Board on April 2, 2015. The Board took action to continue approval of
National University Baccalaureate Degree Nursing Program with direction that the NEC was to
conduct an Interim Visit with Self-Study required in Spring 2016. The repeat visit was deemed
necessary because many of the 2014 visit findings were recurrent issues noted during previous
visits in 2008 and 2010 for which the program had implemented corrective actions that were not
sustained to ensure ongoing compliance with BRN regulations. Findings of the May-June 2016
visit (detailed in attached report): Noncompliance 3 sections 1424(d) Resources (with related
sections 1424(h), 1425, and 1425.1(b)), 1424(3) Program Administration, and 1427(a) and (b)
Clinical Facilities; recommendations were written for sections 1424(b)(1) Total Program
Evaluation, 1424(d) Resources (skills lab), and 1428 Student Participation.

Areas of recurring noncompliance and recommendations:

Section Description 2008 | 2010 | 2014 | 2016
1424(b)(1) total program evaluation X X
1424(d) & (h), | Inadequate/unapproved faculty & assistant X X X X
1425 director




Lab resources (availability to students/faculty) X X X X
1424(e) sufficient time allotted for assistant director X X
1425.1(b) faculty orientation X X X
1427(a) Clinical facilities (approvals) X X
1427(b) learning objectives in clinical facilities X X
1428 student participation X X

Areas of improvement noted during the visit included total program evaluation plan and
execution, data gathering/ analysis/application, simulation lab facilities, classroom space, student
support services including availability of nursing content tutors, faculty organization and
committee processes, student clinical performance evaluation process and tools, and
communication systems and processes. Program completion rate is reported at >80% and there
is a high rate of graduate success on the NCLEX-RN exam: 2010-11 75.53%; 2011-12 81.56%;
2012-13 92.34%; 2013-14 92.92%; 2014-15 94.04%. During and immediately following the
visit the program took action to resolve noncompliance issues of faculty and assistant director
approvals and clinical facility approvals, and recommendation regarding total program
evaluation plan. Faculty also reviewed curriculum, resulting in a minor curriculum revision to
more accurately depict in which courses content for the five major areas occurs and
consolidation of geriatric content into a single course, which resolved many of the issues of
improper assignment of faculty where faculty were not approved for a content area. The
program has submitted a plan of action (see attached) which addresses each of the findings of the
May-June 2016 visit.

Frequent turnover in program leadership roles of program director and assistant director,
program director managing multiple geographically remote campuses, scope of program director
duties and insufficient time allotted to program director and assistant director positions have
been identified by the program as causes of incomplete program oversight and management, and
hindered ability to sustain improvements. The program director continues to work at improving
his understanding of the BRN prelicensure nursing program regulations to maintain compliance.
Release time for the program director will be increased to 90% and the Rancho Bernardo
assistant director release time increased to 50%; release time of 40% for assistant directors at Los
Angeles and Fresno campuses will remain the same. Restructuring of the administrative clerical
position assigned to the program director is being done to improve support.

Strengthened systems for onboarding new faculty have been identified to ensure approvals are
obtained prior to faculty hiring and instructional assignment, that faculty will be properly
oriented to their role and responsibilities. The program assured they will not assign to the
assistant director role prior to obtaining BRN approval for the desired candidate, will obtain
approval of faculty prior to instructional assignment, and will obtain clinical facility approval
prior to placement of students in the facilities and ensure clinical facility agreements are current.
Staff responsibilities have been defined to ensure these issues are managed. The role of
Regional Skills Lab Director will be further refined to ensure effective availability of lab
resources to students and faculty. Student representation practices and systems have been
revised to improve participation and input opportunities into program decisions.

Number of faculty were found to be inadequate due to evidence including assistant director
reports of heavy instructional assignment, and student and faculty reports of ‘just-in-time’ hiring
of adjunct faculty for clinical instruction assignment resulting in last-minute revision of clinical
course schedules. The program provided a map to demonstrate adequate scheduled faculty for
theory and clinical courses through the end of the current academic year. Regular program
meetings are being held to manage faculty instructional assignment commitment to ensure



students are provided reliable course schedules at least 4 weeks in advance of course beginning.
Additional faculty have been hired since the visit:

Campus FT PT/Adjunct Content Areas Faculty Level
RB 1 C Assistant Instructor
1 PMH.G Instructor
1 0.C |
1 PMH Al
1 MS Al
LA 1 MS.PMH.G |
1 MS Clinical Teaching Assistant
1 MS.C.G |
FR 4 MS Al
1 MS.G |

Note: included in the above are one MS-Al for RB campus and one MS-Al for FR campus in hiring process at time of this report

University and program leadership are analyzing existing challenges to sustained compliant
program delivery and considering possible future modifications to enroliment patterns and
number of campuses among other potential solutions. The July 17, 2016 program report
indicates that these deliberations are ongoing. Measures described in the program’s action
response to findings are similar to those previously implemented following past visit findings.
At the time of this report, actions taken during and immediately following the visit have brought
the program into compliance with regulatory requirements. Ongoing compliance will depend
upon the ability to sustain implemented corrective processes and systems. The next regularly

scheduled continuing approval visit is slated to occur in Fall 2019.
NEXT STEPS:

PERSON(S) TO CONTACT:

Place on Board agenda.

Leslie A. Moody, RN, MSN, MAEd

Nursing Education Consultant
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NEC DOCUMENTATION OF CONTACT WITH PROGRAM
INTERIM VISIT

Date of Report: June 17, 2016
Program Name: National University Baccalaureate Degree Nursing Program
Dates of Visit: San Diego/Rancho Bernardo Campus (RB): May 25-26, 2016

Fresno Campus (FR): June 1, 2016
Los Angeles Campus (LA): June 6, 2016

Nursing Education Consultants:  Leslie A. Moody was assisted in the 2016 campus visits by NECs Dr.
Carol Velas and Dr. Wayne Boyer. All three NECs conducted the visit at the primary RB campus, Leslie A.
Moody and Wayne Boyer visited the FR campus, and Carol Velas visited the LA campus.

Purpose of Visit:  In late 2014 a regularly scheduled continuing approval visit was conducted and
reported to ELC on March 5, 2015 and the full Board on April 2, 2015. The Board took action to continue
approval of National University Baccalaureate Degree Nursing Program with direction that the NEC was to
conduct an Interim Visit in Spring 2016 with program required to submit a Self-Study. The repeat visit was
deemed necessary because many of the 2014 visit findings were recurrent issues noted during previous
visits in 2008, 2010 and 2012 for which the program had implemented corrective actions that were not
sustained to ensure ongoing compliance with BRN regulations.

Program Contact: Dr. Richard Guertin is the Program Director (PD) appointed January 14, 2016
following the resignation of Dr. Dianne Breckenridge who was program director October 2014 — January
2016. Dr. Margaret (Peggy) Howarth is the Assistant Director at the RB campus appointed January 14,
2016 when Dr. Guertin was appointed program director. Ms. Mickie Shuerger is the Assistant Director, LA
campus appointed July 1, 2015 (BRN approval 2/25/2016). Dr. Mariamma Mathai is the Assistant Director,
FR campus appointed January 14, 2016.

Program Description: NU is private non-profit and WASC accredited. The nursing program is
accredited by CCNE through 2021. The NU BSN program received initial BRN approval in August 2004
for enrollment at the San Diego/Rancho Bernardo primary campus. Additional campuses began enrolling
students at Fresno in 2008 and at Los Angeles in 2009 with BRN approval. Generic option students
complete two years of prerequisite courses and then apply for admission to the two year program of nursing
coursework; ABSN option students have a previously earned Baccalaureate Degree and are admitted
directly into the nursing program after completion of any nursing specific prerequisites they may be lacking.
Attendance for the nursing program is continuous and courses are presented in condensed 4-8 week
timeframes. The approved admission pattern is 50 generic or ABSN students four times/year (Oct, Jan,
Apr, July) and 20 LVN-RN advanced placement students two times/year at the San Diego campus; 20
students are admitted twice yearly (Oct, Apr) at each of the Los Angeles and Fresno campuses. Number of
students enrolled for all options at all campuses at the time of visit was reported as approximately 559.
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Summary of Interim Visit

University Administration: NECs met with Dr. Gloria McNeal - Dean; Dr. Gangaram Singh — Provost,
and Dr. David Andrews — President who has only been with the university for a few weeks. The university
leadership is currently conducting an evaluation of all institutional programs to identify fundamental issues
affecting the probability of student and program success and implement any necessary corrections related to
size, operations, retention of faculty and students, and other measures to ensure effective compliant program
delivery. The leadership group has become aware of the challenges faced by the prelicensure nursing
program which may be related to enrollment volume and geographic separation of the three campuses.
Immediate future plans for the prelicensure nursing program are to identify whether revisions of enroliment
size and number of campuses might ensure the ability to present a high quality and compliant program. The
group anticipates this visit report will help provide information for that decision-making process.
Leadership is additionally evaluating university admission practices to ensure the number of students
admitted for nursing prerequisite study who intend to apply for nursing program admission does not
excessively exceed the number of nursing program available seats.

Program Administration: Dr. Richard Guertin (PD) is the Chair/Director of the Department of Nursing
and program director for the BSN prelicensure program and Assistant Directors (AD) are appointed for each
of the three campuses. In meetings with the PD and ADs at all three campuses, inadequate time allotted for
program administration was reported.

PD responsibilities include: development/ implementation/promotion/daily operation of the undergraduate,
graduate and doctoral programs of study; serve as program director for the BSN prelicensure program (three
campuses); assume a 20% instructional assignment; serve as Psych/Mental Health content expert for the
prelicensure program. During the visit, PD assigned a qualified faculty to the role of PMH content expert so
that he would be relieved of that responsibility. PD’s primary office is at the university’s Torrey Pines
South location which is some distance from the campus where nursing program instruction and student
attendance takes place. He reports spending 2-3 days/week at the RB campus where the nursing program
operations are located, and visiting the LA and FR campuses at least twice monthly.

ADs are allotted 40% release time. All three campus assistant directors are new to their positions. Fresno
campus continues a pattern of frequent turnover in the assistant director role: J. Holt 9/2013 — 10/2014; E.
Wider 11/2014-6/2015; D. Small 6/2015-1/2016; Dr. Marriama Matthai appointed assistant director
January 14, 2016. Frequent turnover of program director and assistant program directors at RB and FR
campuses, inadequate release time (PD and all ADs) to perform duties, and administrative clerical support
staff without appropriate skill set were reported as challenges to sustaining systems for compliant program
delivery. LA campus AD is teaching a full instructional assignment plus overload in addition to AD duties
due to unavailability of faculty for assignment. AD at the FR campus is being required to assume
instructional duties for the MS 11 course beginning on the day of this BRN visit due to lack of available
qualified faculty — this is in addition to existing instructional assignment for this term of Leadership course
and Nursing Theories course. FR faculty report they “have not had a full-time AD in three years.”

Students: Meetings were held with students at all three campuses. Students felt well prepared by the pre-
enrollment orientation for the challenges of this program and have confidence in the program quality.
Strong satisfaction was expressed regarding clinical experiences and most of the time course schedules are
now received 30 days in advance with the exception being only when there is the rare unexpected
occurrence beyond the program’s control such as abrupt faculty resignation. Simulation activities were felt
to be strong learning experiences. Students at LA and FR campuses felt access to skills lab was adequate;
students at RB campus felt they were not always provided adequate practice supplies and that hours for
open skills lab access were limited. When the RB lab concerns were relayed to the Lab Coordinator the
posted lab schedule was clarified to indicate total open hours and availability of her and the tutors in offices
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immediately adjacent to the lab as resources to ensure access and additional supplies as needed. FR
students find the problem resolution process too cumbersome in light of the short duration of courses (4-8
weeks) but do feel that Dr. Guertin responds quickly to their e-mail questions and concerns, and express
strong confidence in new FR assistant director Dr. Matthai. The FR students feel that exam questions are
often not congruent with material presented (theory lectures and direction per syllabus) and report this is
explained to them to be due to the RB campus creating all course syllabi and exams which other campuses
must follow. Upon further exploration of this issue with program leadership and faculty, this issue may
have stemmed from inexperience of new adjunct faculty. FR students have not been able to regularly
participate in meetings where decisions are made regarding program policy/procedure/curriculum due to
meetings being scheduled when students are regularly in scheduled classes and students at RB campus
report similar conflict. Student participation in faculty committee meetings could not be validated by
meeting minutes since there is no record of roll-call or attendees maintained with minutes. RB students
report improvement to timely provision of course schedules with faculty identified; FR students report
ongoing frequency of course schedules published “TBD” for faculty assignment and last-minute change of
schedules to accommodate availability of a late-assigned adjunct faculty.

Faculty:

The lack of systematic orientation for all faculty was identified as an area of concern during visits in 2008
and 2014 at which time the program demonstrated evidence and faculty reported that the newly developed
plan for faculty orientation was being implemented. Discussions with faculty indicate that orientation of
new faculty is not being consistently conducted, and faculty are not always provided forms necessary for
documentation of courses and the faculty and student handbooks. Faculty report hiring of new faculty is
frequently done just-in-time for course start which does not provide adequate time for orientation, and that
the course syllabus is made available only a few days before class start date. Faculty and committee
meetings are held regularly and faculty are provided the schedule of meetings well in advance so that they
can plan for attendance/participation. Zoom technology is utilized so that all campuses have participation in
faculty and committee meetings. Faculty handbook development committee structure has been developed
and initiated which is perceived as being helpful to effect positive “culture change”. FR faculty express
some feeling of being disconnected from program operations and desire more timely and complete
communications. PD is planning in the future to hold monthly faculty meetings from each site in rotation to
increase team cohesiveness.

Curriculum:

The program is following BRN approved curriculum. The curriculum needs to be reviewed to identify
more accurately where content is presented for the five major content areas, particularly Geriatrics. For
example, the Psych/Mental Health course currently reflects Geri content which imposes the requirement that
all faculty are competent and approved in both content areas yet review of the course objectives and content
per syllabus do not truly reflect Geri specific content is a focus of this course. Revision of this type of issue
will resolve many of the faculty approval concerns. PD and faculty are currently reviewing and will submit
an updated and more accurate curriculum plan within a month. Students are being required to complete
ATI exams for Nutrition and Pharmacology in the terminal course of the program which is not where the
content is presented. Passing score is required on these exams for program completion. It was reviewed
with program leadership and faculty that this was a one-time measure previously implemented when the
program was converting from one curriculum version to a new one, to ensure all content was adequately
addressed. Faculty and PD advise that the curriculum will be revised so that content and evaluation
examinations are more closely aligned.

Resources:
Faculty: The program had great difficulty providing an accurate current faculty roster which the PD
attributed to clerical support staff not possessing adequate skills to produce the report. When the roster was
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provided and reviewed in comparison to the record of faculty instructional assignments it was found there
were faculty assigned to instruction without approval and the AD appointed to the LA campus on 7/1/2015
had not been submitted for BRN approval until 2/2016. The PD was notified of these issues prior to the
visit and is continuing work to resolve them. Although the course syllabi and other self-study documents
submitted indicate that Assistant Instructor faculty have sometimes been assigned as primary theory faculty,
the PD reports that this has not occurred. PD reports that the previously implemented (2012, 2014) system
for ensuring BRN approval of faculty prior to instructional assignment will be strengthened and diligently
followed. The PD expresses intent to monitor faculty assignment more closely but identifies his scope of
duties, inadequate release time for both PD and ADs, and need for more skilled administrative clerical
support as factors contributing to noncompliance. As of the date of this report some issues remain but the
program director assured unapproved faculty are not being assigned to instruction at this time. Many of the
Report of Faculty documents submitted in the visit Self-Study did not contain adequate information to
demonstrate faculty competency and currency of knowledge for assigned content areas and for some
assigned content experts. Dr. Guertin acknowledged they were incomplete and expressed intent to supply
completed forms but they have not been received as of the date of this report. PD explained there is no
process in place to ensure review of faculty competency is regularly done, and that the scope of his assigned
duties does not allow adequate time. PD made reassignment during the visit period of pediatric content
expert responsibility to a different faculty for whom experience and continuing education documentation
demonstrated meeting qualifications. Faculty appears adequate in number and variety at each campus but
program administration identifies that a university policy allowing faculty to choose assignment and
complete required annual workload requirement results in less effective utilization of faculty. This causes
episodic inadequacy of faculty for certain instructional assignments creating the need for last-minute course
schedule and faculty assignment revisions, sometimes resulting in assignment of less experienced adjunct
faculty placed in an assignment without orientation to the role. For example, AD at the FR campus is being
required to assume instructional duties for the MS Il course beginning on the day of BRN visit due to lack
of available qualified faculty — this is in addition to existing instructional assignment for this term of
Leadership course and Nursing Theories course. The LA campus AD is carrying a full + overload
instructional assignment due to lack of faculty.

Clinical Facilities/Clinical Site Visits: Information provided in the self-study reflected no BRN approval for
some listed clinical facilities and some facilities with expired agreements. These issues were resolved
during the visit. Clinical site visits were conducted at the RB and LA campuses. Students were engaged in
appropriate clinical experiences and reported they were well prepared, and clinical facility staff had an
understanding of the student role and focus. Practices regarding posting of learning objectives varied
between campuses, clinical facilities and instructors, with the variations sometimes related to clinical
facility preferences and other times related to instructor practices.

Physical Plant: Improvements have been made at the RB campus skills and simulation labs. Lab,
classroom, faculty offices and support service areas continue the same or increased from the previous visit
and are adequate at all campuses to provide instruction and services to students. The posted calendar for
open skills lab access by students at the RB campus reflected only start times but no end times which was
corrected during the visit. Students and faculty report adequate supplies are not always quickly available
for intended practice. The Lab/Sim Director informed that she or another assigned faculty or tutor were
always available during open lab hours to provide assistance. Students did not perceive this availability.
Faculty communicated some dissatisfaction with planning for scheduled lab instruction sessions in that
there were sometimes an excessive number and variety (in terms of learning needs) of students assigned,
adequate supplies not always made available for planned skills instruction and faculty not provided access
to the supply storage areas. The Lab/Sim Director reported that she is fairly new to this position and
systems continue to be developed which will ensure faculty and student needs are met while ensuring
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security of the lab environment and supplies. Students and faculty at the LA and FR campuses were
satisfied with lab availability and services.

Admissions/Enrollment: Gwendolyn Smith, Director of Enrollment and Support Services informs that
“Pre-Nursing Forum’ information sessions are provided twice monthly at the RB campus and monthly at
both LA and FR campuses. Program applicants must attend a session prior to submitting an application for
admission to the nursing program. Currently enrolled students report they were well prepared and informed
by these information sessions. Ms. Smith reports there are approximately 150 applications total for all
campuses for each enrollment period.

Total Program Evaluation (TPE) Plan: There has been much improvement in the TPE plan and
consistency in executing the plan including monitoring/survey activities, collation and interpretation of data
collected, and analysis and application of data to program improvement. Faculty feel that additional
improvement is needed to ensure all data reports reach the faculty committees for review and action
planning. The plan does not clearly reflect inclusion of admission/selection procedures assessment although
there is evidence in program documents of this activity being regularly conducted. Data tracking attrition
and retention reflects improvement in the number of students completing the program and the program feels
the data now reliably reflects attrition at 18% for the overall program 2014 year per self-study report. This
improvement in retention as reflected by the current data is likely the result of both improved data collection
and implementation of student success measures including better utilization of an expanded ATI assessment
program.

NCLEX-RN Exam Pass Rates/Student Success:

2009-10 77.70% (115 passed/148 taken) 2013-14 92.92% (197 passed/212 taken)
2010-11 75.53% (142 passed/188 taken) 2014-15 94.04% (221 passed/235 taken)
2011-12 81.56% (146 passed/179 taken) 2015-16 1%-3" quarters 92.90% (183 taken/170 passed)

2012-13 92.34% (241 passed/261 taken)
NCLEX-RN exam pass rate for first time test-takers has been consistently above minimum performance
threshold.

Total program enrollment for all options and campuses for the four academic years 2010-2013 is reported
by the program as 1004. The corresponding period of NCLEX measurement reflects 840 graduates took the
NCLEX-RN exam. The program has improved methods of capture, analysis and application of attrition and
retention data, and reports program attrition has been reduced to 21% or less. The university has initiated an
Office of Enrollment & Support Services, and the program has implemented a comprehensive Learning
Support Plan, an across-curriculum knowledge mastery assessment system (ATI), an improved remediation
plan, more strict criteria for program progression, and a newly formed faculty committee for review of
program admission criteria which will be revised as needed to further ensure student success. In 2015 a
complaint was received from a student desiring to re-enter the program and the subsequent inquiry by NEC
revealed that the program had a backlog of students awaiting re-entry. The program took steps across the
next few admission cycles to ensure that students desiring re-entry in compliance with the program’s policy
were admitted. The program director and enrollment advising staff report that the backlog is resolved and
enrollment practices now routinely account for students awaiting re-entry so that they are accommodated
timely and within the program’s approved enrollment numbers.

Conclusions:

Areas of improvement include total program evaluation plan and execution, data gathering/analysis/
application, simulation lab facilities, classroom space, student support services including availability of
nursing content tutors, faculty organization and committee processes, and student clinical performance
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evaluation process and tools. Program completion rate is >80% and there is a high rate of graduate success
on the NCLEX-RN exam.

Areas of noncompliance and recommendations noted at this visit which were recurrent from past visits:

Section Description 2008 | 2010 | 2014 | 2016
1424(b)(1) total program evaluation X X
1424(d) & (h), | Inadequate/unapproved faculty & assistant X X X X
1425 director

Clinical facilities X X

Lab resources X X X X
1424(e) sufficient time allotted for assistant director X X
1425.1(b) faculty orientation X X X
1427(b) learning objectives in clinical facilities X X
1428 student participation X X

Frequent turnover in program leadership roles of program director and assistant director, program director
managing multiple geographically remote campuses, scope of program director duties, and limited time
allotted to program director and assistant director positions results in incomplete program oversight and
management, and hinders the ability to sustain improvements. Communication continues to be a source of
some dissatisfaction for faculty and students, particularly where it may delay problem-solving.

REPORT OF FINDINGS:

Noncompliance:

SECTION 1424(d) Resources. The program shall have sufficient resources, including faculty, library
staff and support services, physical space and equipment, including technology to achieve the
program’s objectives.
The program does not have adequate faculty to implement the program.
RELATED SECTION 1424(h) The faculty shall be adequate in type and number to develop
and implement the program approved by the board, and shall include at least one qualified
instructor in each of the areas of nursing required by section 1426(d) who will be the content
expert in that area. Nursing faculty members whose teaching responsibilities include subject
matter directly related to the practice of nursing shall be clinically competent in the areas to
which they are assigned.
The number of faculty are inadequate to implement the approved program. Faculty do not always
meet requirements for competency, especially in regards to content expert designation.

RELATED SECTION 1425 Faculty-Qualifications and Changes. All faculty, the director, and
the assistant director shall be approved by the board pursuant to the document, “faculty
Qualifications and Changes Explanation of CCR 1425 (EDP-R-02 Rev 09/2012), which is
incorporated herein by reference.

Faculty have been assigned to instruction without BRN approval; assistant director has been
appointed without BRN approval.

RELATED SECTION 1425.1(b) Faculty Responsibilities. Each faculty member shall
participate in an orientation program, including, but not limited to, the program’s curriculum,
policies and procedures, strategies for teaching, and student supervision and evaluation.
Faculty do not consistently participate in an orientation program.
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SECTION 1424(e) Program Administration. The director and the assistant director shall dedicate
sufficient time for the administration of the program.
Adequate time is not allotted for program director and assistant directors to administer the program.

SECTION 1427 Clinical Facilities

(a) A nursing program shall not utilize any agency or facility for clinical experience without prior
approval by the board.

Some clinical facilities were utilized without BRN approval; some clinical facility agreements were expired.

(b) Clinical Facilities. A program that utilizes an agency or facility for clinical experience shall
maintain written objectives for student learning in such facilities, and shall assign students only to
facilities that can provide the experience necessary to meet those objectives.

Clinical objectives are not consistently maintained at all clinical facilities.

Recommendations:

SECTION 1424(b)(1) The nursing program shall have a written plan for evaluation of the total
program, including admission and selection procedures, attrition and retention of students, and
performance of graduates in meeting community needs.

Revise the total program evaluation plan to clearly reflect inclusion of periodic review of admission and
selection procedures. Ensure that faculty consistently receive all evaluation reports for review and
application to program improvement activities.

SECTION 1424(d) Resources: System for faculty arranging skills lab practice is sometimes
ineffective with lab not properly prepared for scheduled skills instruction. Students do not have a
clear understanding regarding availability of open skills lab hours, supplies and instructional
support.

Improve coordination and communication between Lab Coordinator, and faculty and students.

1428. Student Participation. Students shall be provided opportunity to participate with the faculty in
the identification of policies and procedures related to students including but not limited to: (a)
Philosophy and objectives; (b) Learning experience; and (c) Curriculum, instruction, and evaluation
of the various aspects of the program, including clinical facilities.

Ensure students consistently have opportunity to participate in program decision-making meetings with
faculty.
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EDUCATION/LICENSING

D RA FT COMMITTEE MEETING

AGENDA

DEPARTMENT OF CONSUMER AFFAIRS

Four Points by Sheraton, Los Angeles International Airport
9750 Aiirport Blvd.
Los Angeles, CA 90045

August 11, 2016

Thursday, August 11, 2016 09:00 am

7.0  Call To Order/Roll Call/Establishment of a Quorum

7.1  Vote on Whether to Approve Minutes
7.1.1 May 12, 2016

7.2 Vote on Whether to Recommend Ratification of Minor Curriculum Revision
7.2.1 California State University, San Bernardino Baccalaureate Degree Nursing Program
7.2.2 Chamberlain College of Nursing Baccalaureate Degree Nursing Program
7.2.3 Mount Saint Mary’s University, Los Angeles Baccalaureate Degree Nursing Program
7.2.4 National University Baccalaureate Degree Nursing Program
7.2.5 San Diego State University Baccalaureate Degree Nursing Program
7.2.6  Western University of Health Sciences Entry Level Master’s Degree Nursing Program
7.2.7 Carrington College LVN to RN Associate Degree Nursing Program
7.2.8 College of the Sequoias Associate Degree Nursing Program
7.2.9 Copper Mountain College Associate Degree Nursing Program
7.2.10 Modesto Junior College Associate Degree Nursing Program
7.2.11 Ohlone College Associate Degree Nursing Program
7.2.12 Santa Barbara City College Associate Degree Nursing Program
7.2.13 Weimar Institute Associate Degree Nursing Program
7.2.14 West Hills College Lemoore Associate Degree Nursing Program
7.2.15 California State University, Los Angeles Nurse Practitioner Program
7.2.16 University of California, Los Angeles Nurse Practitioner Program
Acknowledge Receipt of Program Progress Report
7.2.17 Holy Names University LVN to BSN Baccalaureate Degree Nursing Program
7.2.18 California State University, Dominguez Hills Entry Level Master’s Degree Nursing Program
7.2.19 Charles R. Drew University of Medicine and Science, Mervyn M. Dymally School of Nursing
Entry Level Master’s Degree Nursing Program
7.2.20 American Career College Associate Degree Nursing Program
7.2.21 East Los Angeles College Associate Degree Nursing Program
7.2.22 Napa Valley College Associate Degree Nursing Program
7.2.23 San Joaquin Valley College Associate Degree Nursing Program
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Vote on Whether to Recommend Continuation of Approval of Prelicensure Nursing
Program

7.3.1 National University Baccalaureate Degree Nursing Program

7.3.2 Sonoma State University Baccalaureate Degree Nursing Program

7.3.3 Cerritos College Associate Degree Nursing Program

7.3.4 College of Marin Associate Degree Nursing Program

7.3.5 Long Beach City College Associate Degree Nursing Program

7.3.6 Mount Saint Mary’s University, Los Angeles Associate Degree Nursing Program
7.3.7 Palomar College Associate Degree Nursing Program

7.3.8 Pasadena City College Associate Degree Nursing Program

7.3.9 Santa Rosa Junior College Associate Degree Nursing Program

Vote on Whether to Recommend Continuation of Approval of Advanced Practice Nursing
Program
7.4.1 Sonoma State University Nurse Practitioner Program

Vote on Whether to Recommend Approval of Major Curriculum Revision

7.5.1 American University of Health Sciences Baccalaureate Degree Nursing Program (increase
enrollment)

7.5.2 California State University, Bakersfield Baccalaureate Degree Nursing Program (curriculum
revision)

7.5.3 California State University, Los Angeles Baccalaureate Degree Nursing
Program (curriculum revision)

7.5.4 University of California, Irvine Baccalaureate Degree Nursing Program (curriculum revision, add
ELM program)

7.5.5 California State University, Bakersfield Nurse Practitioner Program (curriculum revision)

7.5.6 California State University, Los Angeles Nurse Practitioner Program (curriculum revision)

Vote on Whether to Recommend Granting Initial Approval of Prelicensure Nursing
Program for California Career College Associate Degree Nursing Program

Vote on Whether to Recommend Changing Warning Status for East Los Angeles College
Associate Degree Nursing Program

2015-16 EL.C Goals and Objectives Achievement Report

SB466 Education Regulations Rulemaking Process Update With Vote on Whether to
Recommend Continuing Rulemaking Process and Adopt Related Guideline

Public Comment For Items Not On The Agenda

Adjournment
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NOTICE:

All times are approximate and subject to change. Items may be taken out of order to maintain a quorum,
accommodate a speaker, or for convenience. The meeting may be canceled without notice. For
verification of the meeting, call (916) 574-7600 or access the Board’s Web Site at http://www.rn.ca.gov.
Action may be taken on any item listed on this agenda, including information only items. Public
comments will be taken on agenda items at the time the item is heard. Total time allocated for public
comment may be limited.

The meeting is accessible to the physically disabled. A person who needs a disability-related
accommodation or modification in order to participate in the meeting may make a request by contacting
the Administration Unit at (916) 574-7600 or email webmasterbrn@dca.ca.gov or send a written request
to the Board of Registered Nursing Office at 1747 North Market Blvd., Suite 150, Sacramento, CA 95834.
(Hearing impaired: California Relay Service: TDD phone # (800) 326-2297). Providing your request at
least five (5) business days before the meeting will help to ensure the availability of the requested
accommodation.

Board members who are not members of this committee may attend meetings as observers only, and may
not participate or vote. Action may be taken on any item listed on this agenda, including information only
items. Items may be taken out of order for convenience, to accommodate speakers, or maintain a quorum.
The public will be provided an opportunity to comment on each agenda item at the time it is discussed;
however, the committee may limit the time allowed to each speaker.



OFFICE OF THE DEAN
SCHOOL OF HEALTH AND HUMAN SERVICES

3678 Aero Court, San Diego, CA 92123-1788
858.309.3473 = 858.309.3480 (fax) = www.nu.edu

To: Leslie Moody, NEC, California Board of Registered Nursing

From: Richard Guertin, Chair/Director Pre-Licensure BSN Program
National University
San Diego, CA 92123

July 17, 2016

Ms. Moody,

As director of the National University Pre-Licensure BSN program | am submitting our
response to the Consultant Approval Report sent on June 22, 2016. There are three
attachments:

1. The Response Report
2. Appendix A- The Total Evaluation Plan for the program
3. Appendix B- A staffing plan for the AY 16-17. Of note with Appendix B | am sending it as
both an excel spread sheet and a PDF. You will note the following annotations:
a. RED box with ADJUNCT*- these are vacancy areas that will be staffed with FT/PT
or Adjuncts.
b. Any faculty with an * after their name are committed adjuncts for those
scheduled classes
c. Any ** signifies that the faculty is in the process or hire or will be supervised by
the Campus Associate Director as noted in Fresno with Dr. Mathai or in Rancho
Bernardo by Professor Soliman or Dr. Dela Cruz

If there are additional documents that you need please advise. The report is felt collectively to
address many of the areas outlined in your report in a systematic approach with the goal of
achieving and sustaining compliance. All levels of the University have reviewed the report and
are in full support to achieve our goals of quality student education, full regulatory compliance
and the level of consistency and sustainability needed for the program.

—52__0 Q &I
Richard Guertin, DHA, MSN, RN-C
Director



OFFICE OF THE DEAN
SCHOOL OF HEALTH AND HUMAN SERVICES

3678 Aero Court, San Diego, CA 92123-1788
858.309.3473 » 858.309.3480 (fax) * www.nu.edu

To: Leslie Moody, NEC, California Board of Registered Nursing
From: Richard Guertin, DHA, RN T LR &
Director, Department of Nursing, School of Health and Human Services

Subject: Progress Report from On-Site visits to Rancho Bernardo (May 25-26, 2016),
Fresno (June 1, 2016), and Los Angeles (June 6, 2016)

Date: July 17, 2016
Introduction

The National University Department of Nursing has prepared this follow up response to address
the areas of non-compliance and recommendations provided in the June 17, 2016 Report of the
Findings of the Program Interim Visit. The format of our response report will be structured as
follows:

Areas of Non-Compliance

e Cite the citation

State action taken to correct the problem
Plans for the items not corrected including time frame
Process for monitoring and evaluating action
Documentation to support action

Recommendations
e Cite the recommendation
e Action taken to address the recommendation

National University has offered the Bachelor of Science in Nursing since 2004. Originally being
offered at only the Rancho Bernardo campus, by 2010 it had expanded to two additional campuses,
enrolling 320 students a year and teaching over 600 pre-licensure students. As cited in the report,
the lack of sustainability within the leadership of the Department of Nursing has led to areas of
non-compliance. The current University leadership, which includes senior administration officials,
understands the mandate of achieving and maintaining compliance with all regulatory precepts.
Recently, the university appointed a new President, Dr. David Andrews, an experienced educator
and higher education executive. His previous position was Dean of the School of Education at
Johns Hopkins University. His guidance in our overall strategic plan to achieve and maintain
compliance is critical to our success. Dr. Gangaram Singh was appointed permanent Provost this
year after previously serving as Interim Provost for one year. The leadership of the Department of
Nursing has been working closely with Dr. Singh in achieving a systematic plan of infrastructure,
oversight, shared self-assessment and evaluation. Dr. Gloria McNeal, who has been Dean of the



School of Health and Human Services since 2013, provides oversight for the School of Health and
Human Services, which houses the Department of Nursing. The Department of Nursing leadership
team is composed of the Director/Chair, three associate directors (one for each campus),
Department Course Leads and Campus Course Leads for various courses. The plan of action as
delineated in this report is designed to meet the needs of the students, the regulatory precepts of
the state and the policies of the University.

Findings of Non-Compliance

SECTION 1424(d) Resources. The program shall have sufficient resources, including
faculty, library staff and support services, physical space and equipment, including
technology to achieve the program’s objectives.

The program does not have adequate faculty to implement the program.

The issue of inadequate faculty to meet the regulatory needs has been a priority topic of concern
within the Department and the University. The overall area of concern and scrutiny revolves
around the central question: What are the resources needed to meet the BRN regulatory criteria
for faculty-student ratios to provide a quality education for our students? As addressed at the on-
site Rancho Bernardo NEC Interim Visit with Senior Administration, we are reviewing several
options with the Provost and President to ensure that the regulatory priorities are met. Toward
that end, we are in the process of preparing a comprehensive and systematic review of all factors
to be taken into consideration, with regard to the financial, educational, and quality implications
that will impact the final decision. The commitment to ensure compliance with all regulatory
concerns has been the focus of several serious discussions with Senior Administration since the
visits and the submission of this response report.

Corrective Action Plan

Current Practice

1. The Provost has requested a complete and comprehensive analysis of the current utilization
of Nursing Faculty and Support personnel to identify and fill gaps with a systematic and
sustainable approach. Since the Visit, the Dean, Dr. McNeal and the Director, Dr. Guertin
have been meeting regularly with Dr. Singh to determine a solution that is academically
and financially sustainable. The current analysis of the faculty coverage is documented in
the attached vacancy table (Appendix B).

2. During the period of Academic Year 2015-2016 the Department has reviewed and
interviewed over 25 candidates. To ensure we are meeting all state and federal guidelines
we have developed a multiple accountable process for every candidate that presents an
equitable review, and attracts potential faculty of the highest quality and projects personnel
that will sustain the high achievements of National University students.

Gap
1. There is no structured hiring plan for the Department
2. current total student enrollment needs to be re-evaluated



Response to the Gap Issues

1. Faculty Hiring Plan - The Director will submit a request to conduct a search for a new
faculty position. The hiring plan will be in accordance with the University’s Strategic
Plan, Department needs, the Faculty Policies, and the BRN regulations. The hiring plan
will address the following items:

e BRN Requirements. The position request must be in compliance with BRN
regulations. A signed and dated BRN approval form will be finalized at the time
of the faculty appointment

e Teaching Responsibilities. A position request must describe the teaching
contributions that can be expected from the proposed new hire, including the
individual’s expected role in helping the Department respond to its student
enrollment demands.

e Scholarship. The Department’s hiring plan will include the expected future
directions for the discipline, and the position request will be consistent with these
directions.

« Financial requirements. Each position request must include an estimate of the
starting salary as well as an indication of the expected setup requirements. A
position request should provide an indication of the expected composition of the
applicant pool, based on demographics for the field.

e Space. The location of office space for the new faculty member must be
identified. If any renovation of this space is anticipated details must be provided.

« Diversity. The Department of Nursing is committed to the National University’s
policy of equal opportunity hiring, and it is therefore important to seek
representation of men and underrepresented minority candidates for open nursing
faculty positions

e Nursing Content Areas. The advertisements for the open faculty positions must
be specific to the BRN nursing content area for which there is a vacancy. The
Department will conduct an open search in which candidates will be sought from
multiple areas of the discipline.

2. The University is currently in deliberation regarding several enrollment options, which
will be given very careful consideration:

a. Keep all enrollments at their present levels but supplement support with the
following:
i. Appropriate level of credentialed faculty
ii. Initiate support positions of higher skill sets for Chairs of the Dept.
Nursing
iii. Initiate the use of alternative technologies to expedite some of the higher
volumes processes

b. Reduce enrollment from 300 a year to 220.
i. RB-2 cohorts of 50 and 2 cohorts of LVN/BSN=140
ii. LA-2 cohorts of 20=40



iii. Fresno-2 cohorts of 20=40

¢. Reduce enrollment from 320 to 270

i. RB-3
ii. LA-2
iii.

cohorts of 50 and 2 cohort of 20=190
cohorts of 20=40

Fresno-2 cohorts of 20=40

d. Change the Fresno campus course offerings from a pre-licensure option to an
RN/BSN campus. Discontinue enrollment of any pre-licensure students and

initiate a teac

h out plan for existing students

e. Discontinue enrollment at the Los Angeles campus. This campus has proven the
most difficult to recruit capable and competent faculty. This option would reduce

the total enro

llment from 300 to 260.

Time Line for Corrective Action Plan

Action Person Responsible Due Date Status
Implementation of Corrective Director Department of Nursing in July 17, 2016 University
Action Plan to address hiring plan, collaboration with the Dean, Provost and deliberations
adequacy of faculty, vacancy report, | President ongoing

and enrollment options

Process for Evaluating and Monitoring Corrective Action

TABLE 1: PROCESS AND PLAN

IMPLEMENTATION

Criteria Expected Assessment Method | Time and Person Report of the Data Analysis of

Level of Frequency Responsible Results
Faculty shall Achievement of
be adequate in Assessment
type and Faculty Review Faculty Each quarter | Director/Chair | Faculty Development Faculty
number to [student ratios | activity plans for Chair Faculty Plans document student ratios
develop and in the workload allocation Affairs faculty assignments in | in the didactic
implement the | classroom and Committee compliance with BRN | and clinical
BRN approved | clinical regulations settings are
program settings are maintained

sufficient to

ensure

adequate

teaching,

supervision

and

evaluation

Faculty are Review of BRN Each quarter | Director/Chair | Signed and dated BRN | Faculty teach

assigned to approval forms to approval forms course

teach content | ensure compliance document 100% content

for which compliance related to area

BRN approval of

has been competency

obtained
Faculty creden- | Number of Review of faculty Quarterly Director/Chair | Faculty profile table, Adequacy of
tials meet nursing profile table, Dean computation faculty
governing faculty hired computation Provost worksheets, and assigned to
organization to teach meet | worksheets, and contractual agreements | teach meets
and state BRN contractual document 100% BRN
requirements regulations agreements compliance requirements
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Faculty vacancy table | Quarterly Director/Chair | Faculty vacancy table Hiring Plan
to detail future completed and initiated for
scheduled courses reviewed with Dean qualified
lacking faculty and Provost faculty
coverage

Process of Oversight and Sustainability

1.

2.

3.

The Office of the Provost will conduct a carefully structured systematic review of
enrollment processes and faculty vacancies.

The Faculty Search Committee will review the hiring plan and make recommendations
for change as needed

The Director of Nursing will ensure adherence to faculty/student ratio consistent with
BRN regulations

Documentation to Support Action

Report of the Office of the Provost

Report of the Department Search Committee

Report of the Department Faculty Affairs Committee

Most recent edition of the National University Faculty Policies (2009)

RELATED SECTION 1424(h) The faculty shall be adequate in type and number
to develop and implement the program approved by the board, and shall include
at least one qualified instructor in each of the areas of nursing required by section
1426(d) who will be the content expert in that area. Nursing faculty members
whose teaching responsibilities include subject matter directly related to the
practice of nursing shall be clinically competent in the areas to which they are
assigned.

The number of faculty are inadequate to implement the approved program. Faculty do
not always meet requirements for competency, especially in regards to content expert
designation

Corrective Action Plan

Current Practice

Most recently the School of Health and Human Services (SHHS) created the Office of
Enrollment and Student Services (OESS), which is designed to manage the registrar
functions of the School to include admissions, enrollment, class scheduling, clinical
placements and requirements, transfer credit requests, student recordkeeping (academic,
health records, background checks), staff HIPAA/FERPA training and compliance,
affiliation agreements, student academic progression, retention, graduation clearance, and
post-graduation follow up. The OESS provides oversight for the scheduling of faculty to
teach within their approved content areas.

Gap
1. The BRN approval form is not consistently obtained prior to the assignment of
faculty to teach clinical courses




Response to the Gap Issue

To ensure compliance with BRN faculty competency requirements, the OESS has
implemented a more structured scheduling process to include the following plan of action:

1.

Scheduling meetings are conducted each week under the leadership of the OESS
Director. In attendance at these weekly meetings is the Director, Assistant
Directors and Department and Course Leads.

Prior to the scheduling of any class, a computation worksheet for each class is sent
to all assigned faculty members. The computation worksheet contains the dates,
times, locations, assigned faculty, and clinical sites for all scheduled courses 30
days prior to the start of class

The computation worksheet is signed by each faculty member verifying acceptance
of the assignment and returned to the OESS Director for scheduling

The Director of the Department of Nursing provides verification that the assigned
faculty member has been approved to teach the assigned content area, as
documented by a signed and dated BRN approval form

At the weekly meeting, each campus shares the upcoming schedule of classes and
faculty assignments and ensures that there is sufficient coverage for the future
classes by faculty holding the required BRN approved content expertise

The Director of the Department of Nursing provides the final approval for the
faculty assignments

Time Line for Corrective Action Plan

Action Person Responsible Due Date Status
Implementation of Corrective Director Department of Nursing July 17, 2016 Plan has been
Action Plan to address areas of operationalized
non-compliance in faculty
assignments
Process for Evaluating and Monitoring Corrective Action
TABLE 2: PROCESS AND PLAN IMPLEMENTATION
Criteria | Expected Level of Assessment Method Time and Person Report of the Analysis of
Achievement Frequency of | Responsible Data Results
Assessment
Faculty Nursing Faculty are | Review of curriculum Upon Chair, Faculty | Faculty are Faculty
members | credentialed with a vitae, transcripts, appointment Affairs adequate in workload and
are minimum of a California Board of Committee number to meet teaching
academic | master’s degree a Registered Nursing Chair, Faculty | BRN regulations assignments
ally and majority of whom Faculty approval Search academically and document
experien- | are doctorally forms, and CEUs Committee experientially maintenance
tially prepared obtained in the Director, qualified, and of
qualified respective areas of Human maintain expertise | faculty/stu-
and expertise. Review of Resources in areas of dent ratio of
maintain Human Resources responsibility as 1:25in the
expertise personnel files evidenced by the classroom
in their Academic and Comparison of Faculty | Upon Chair, Faculty | signed and dated setting and
areas of experiential vitae and transcripts appointment Affairs BRN approval 1:10 in the
preparation of with program needs Committee forms




responsi-
bility

Policies document

development programs

clinical practice
and administrative
responsibilities.

Faculty are Chair, Faculty clinical
appropriate Search Faculty clinical setting
Committee assignments

Maintenance of Review of Faculty Annually Chair Faculty document A remediation

Faculty expertise at | evaluations, BRN Affairs adherence to BRN | plan for all

BRN approved level | approval forms, and Committee regulations Faculty in

of competence CEUs earned need of
expertise has
been
formalized.

Faculty evaluation Review of Faculty Annually Chair/Director | Evaluation of Student

of performance will | activity plans, annual Dean Faculty includes evaluations of

follow guidelines reports, continuing teaching, service, Faculty

established by the education certificates, research, performance

NU Faculty and Faculty advisement, are included

in the Faculty
assessment of
performance.

Process of Oversight and Sustainability

1. The Director of Nursing will attend the weekly scheduling meetings to ensure that all
clinical faculty meet BRN regulations and are assigned to teach in approved area of

expertise
2. The Faculty Affairs Committee will review faculty schedules bi-annually and provide
recommendations based on regulatory criteria and/or faculty feedback
3. The OESS Director will ensure adherence to the scheduling of faculty to teach in clinical
courses for which they hold clinical competence as documented by BRN approval

Documentation to Support Action

Report of the Department Faculty Affairs Committee

Minutes of the OESS Weekly Scheduling Meetings

Most recent edition of the National University Faculty Policies (2009)

RELATED SECTION 1425 Faculty-Qualifications and Changes. All faculty, the

director, and the assistant director shall be approved by the board pursuant to the
document, “faculty Qualifications and Changes Explanation of CCR 1425 (EDP-
R-02 Rev 09/2012), which is incorporated herein by reference.

Faculty have been assigned to instruction without BRN approval; assistant director has
been appointed without BRN approval

Corrective Action Plan

Current practice

1. All Faculty development plans have been reviewed by the Chair, Dean and Provost
ensuring all FT/PT faculty have optimized their requirements according to their
University Contract



2. Weekly meetings, as described above, have been held and are continuing to evaluate
the current staffing and any gaps that affect regulatory or accreditation compliance
mandates

3. BRN faculty approval forms are on file for review and document the approval of the
Director and Assistant Directors.

Gap

1. The hiring process needs to be reorganized to prioritize the completion of the BRN
approval form prior to the scheduling of faculty assignments to teach clinical courses

Response to Gap Issue

1. Prior to the appointment of any new hires the following faculty hiring procedures
have been implemented:

A. Full Time Faculty Hiring Procedure
Steps in the Procedure

ogakrwhE

B ©oowN

14.
15.
16.
17.
18.
19.
20.

Applicant applies to the position and uploads resume

Assistant to the faculty sends the resume to the Search Committee

Search Committee screens the resume and determines eligibility

If eligible, assistant to the faculty schedules a telephone interview

Search Committee conducts the telephone interview

Upon the approval of the Search Committee, the candidate is moved forward for an
in-person interview

The assistant to the faculty schedules the in person interview

The Search Committee meets with the candidate for one hour (recorded session)
The candidate meets with the faculty for a one hour presentation (recorded session)

. The candidate meets with the Department Chair, who prepares and submits the BRN

approval form for review by the BRN NEC

. The candidate meets with the Dean
. The faculty and Search Committee complete surveys and forward to the Dean
. The Dean summarizes the findings of the surveys and completes the hiring packet

a. Dean completes the Faculty Search and Hiring Request Form and attaches:
i. The signed and dated BRN approval form indicating the approved
clinical area and classification
ii. Recommendation letter
iii. Resume
iv. California RN license verification
v. Search Committee Survey results
vi. Faculty Survey results
vii. Secondary candidate resume, if applicable
Upon the approval of the Provost, the hiring packet is submitted to Academics
Academics conducts background check, etc
If cleared by Academics, the Dean is informed and offer is made
If the candidate accepts the offer, the remaining hiring documents are processed
Academics sends the contract to the candidate
The candidate signs and returns the contract
The Department on boarding process is initiated.



B. Adjunct Faculty Hiring Procedure

Steps in the Procedure

Program Lead recruits faculty candidate

Program Lead completes the interview checklist

Telephone interview is conducted

References are contacted

Interview checklist is submitted to Scheduling Coordinator who begins adjunct hire

process.

The hiring packet is submitted to scheduler who sends to the Chair the following

Checklist

Application

Resume

Verification of RN license (Breeze)

Transcripts copy

BRN approval form

Upon approval of the Chair the packet is forwarded to the Dean

8. Upon approval of the Dean background check request is emailed to applicant by the
Scheduler.

9. Upon successful completion of background screening a new hire packet is emailed to
applicant.

1-9

Faculty Information Form

Agreement regarding Intellectual Property and Software

Confidentiality Statement

Education Verification

Faculty Transcript Form — complete for highest degree from regionally

accredited institution

10. Applicant submits all documents to Scheduling Coordinator.

Interview checklist

1-9

Faculty Information Form

Agreement regarding Intellectual Property and Software

Confidentiality Statement

Education Verification

Faculty Transcript Form — complete for highest degree from regionally

accredited institution

Application

Resume

BRN approval form, if needed

RN license verification

Request for BSN authorization, if needed (not required by BRN)

11. A scanned copy of the packet is uploaded to Share Drive by the Scheduler

12. The original files are sent to Academics

13. Academics notifies Scheduling Coordinator about finalization of hire.

14. Scheduling Coordinator notifies adjunct faculty about finalization of hire to include
faculty ID number (CC: Program/Course Lead)
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Vacancy Table

1.

The attached faculty vacancy table is currently under review by the Director, Dean and
Provost to ensure that there are at least two full-time instructors for each of the clinical
courses on the Rancho Bernardo Campus, and at least one full time instructor for each

of the clinical courses on the Los Angeles and Fresno campuses.

All courses are currently sufficiently staffed with BRN approved faculty. To ensure
that all courses are appropriately staffed on all three campuses, faculty coverage has
been secured with the approval of overload requests and with the utilization of adjunct
faculty. With this staffing process in place, no classes have been cancelled.
The attached faculty vacancy table documents areas still in need of coverage through
to the end of the calendar year.

Time Line for Corrective Action Plan

Action Person Responsible Due Date Status
Implementation of Corrective Action Plan to address Director Department of | July 17, 2016 Plan has been
areas of non-compliance in faculty appointments Nursing operationalized
without BRN approval
Process for Evaluating and Monitoring Corrective Action
TABLE 3: PROCESS AND PLAN IMPLEMENTATION
Criteria Expected Level of Assessment Time and Person Report of Analysis of
Achievement Method Frequency Responsible the Data Results
of
Assessment
All faculty, | Nursing Faculty and Review of Upon Chair, Faculty | Faculty Faculty
the Directors are credentialed curriculum vitae, | appointment | Affairs holding Administrative
director, and appointed after the transcripts, Committee administrati | workload and
and the attainment of BRN California Board Chair, Faculty | ve teaching
assistant approval as documented via | of Registered Search appointment | assignments
director the BRN approval form Nursing Faculty Committee sare document
shall be approval forms, Dean approved by | maintenance of
approved Academic and experiential | Comparison of Upon Chair, Faculty | the BRN time/effort
by the preparation of Faculty are Faculty vitae and | appointment | Affairs prior to allotment
board appropriate transcripts with Committee assuming
pursuant to program needs Chair, Faculty | administrati
the Search ve duties
document, Committee
“faculty Maintenance of Faculty Review of Annually Chair Faculty
Qualificati | expertise at BRN approved | Faculty Affairs
ons and level of competence and evaluations, BRN Committee
Changes administrative experience approval forms,
and CEUs earned
Faculty evaluation of Review of Annually Chair/Director | Evaluation Student
administrative performance | Faculty activity Dean of Faculty evaluations
will follow guidelines plans, annual includes performance are
established by the NU reports, administra- tabulated and
Faculty Policies document | continuing tive role analyzed
education

certificates
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Process of Oversight and Sustainability

1.

2.

3.

The Director of Nursing will ensure that only BRN approved faculty are assigned to teach
clinical courses according to their expertise

The Faculty Search Committee will ensure adherence to the newly revised steps in the
procedures for faculty hiring to include the attainment of BRN approval forms.

The Faculty Affairs Committee will review bi-annually the manuals for any revisions or
recommendations based on regulatory changes and/or faculty feedback

Documentation to Support Action

Report of the Department Director and Assistant Directors
Most recent edition of the National University Faculty Policies (2009)

RELATED SECTION 1425.1(b) Faculty Responsibilities. Each faculty member
shall participate in an orientation program, including, but not limited to, the
program’s curriculum, policies and procedures, strategies for teaching, and
student supervision and evaluation.

Faculty do not consistently participate in an orientation program

Corrective Action Plan
Current Practice

Faculty Orientation - Orientation for new faculty is a multi-step process consisting of
university, school, department, and course level information. Adjunct faculty members are
required to complete the University orientation to be fully aware of the policies,
procedures, and operations of the University and the Department of Nursing (DON).
Approval to staff a course requires, at minimum, completion of the State of California
mandated sexual harassment prevention training (good for two years) and the online
Faculty Foundations modules located in the learning management system (LMS). Adjunct
faculty who teach ONLY clinical courses do not need to complete the modules specific to
online teaching use of the LMS systems. The campus nursing team, consisting of the
Assistant Director, Full-time faculty, Department Course Lead, or Campus Course
Coordinator, supports the orientation process.

Employment Documentation:

University online application for faculty employment

Current curriculum vitae/resume

Unencumbered California RN license

California State Board of Nursing (BRN) faculty approval prior to hire

Names of three references

Official degree transcripts

Background check

After Hire: Annual updated CV and separate list of Continuing Education Units
(CEU) on file in the DON

ONoGa~WNE
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All faculty must maintain an unencumbered active California Registered Nurse license.
Orientation Day is arranged by the campus Assistant Director. Topics include the
following:

1. NU ID number, Photo ID badge, parking regulations/permits, department key,
mailboxes, phone system, business cards

2. Introductions to local administrators/managers/staff/faculty

3. Access to University computer software systems: SOAR, LMS, Email

4. lIssue and review University Catalog, Faculty Policies (Full Time and Part-time),
Faculty

5. Bylaws, and DON policies (DON Faculty, Student, and Skills Laboratory
Handbooks)

6. Review organizational structure and functions: University mission/vision/values,
committees, DON shared governance committees, and Course Team functions,
and role expectations.

7. Schedule of routine faculty meetings Review of teaching-learning resources to
include, but not limited to: Library, Attendance procedures, student Learning
Support Plan (remediation), anti-plagiarism software, ATI.

8. Obtain access to ATI products and Nursing Central resources Review Nursing
Curriculum sequence, course passing requirements, and risks to students for non-
progression.

9. Review campus logistics for scheduling onsite and online classes

10. Review Information System functions: email, SOAR, LMS, Faculty Community,
DON information repository

Gap

1. Inconsistency in follow through for the implementation of a more structured
orientation process

Response to the Gap Issue

School/Departmental Orientation - It is the responsibility of the Assistant Director to
oversee the orientation of Full Time & Part Time Faculty. The Orientation is comprised
of two components that consist of online learning management system (LMS) training
and review of policies and procedures. Each Department of Nursing campus will
maintain an Orientation Binder for reference.

Included in the LMS training is information pertaining to the Faculty Center in Excellence
in Teaching and Technology (FCETT) and the NU Faculty Foundations. The On-Line NU
Faculty Foundations “course” is to be completed prior to teaching the first course. This
may be modified under special circumstances at the discretion of the Assistant Director.

Upon hire, the faculty member should receive an electronic version of the Department

Orientation Document. If desired, a paper copy is available in the Department of Nursing
office on campus. It is the faculty member’s responsibility to complete a review of this

12



information within their first month of hire prior to teaching their first course. Upon
completion, the new faculty member will be responsible to make an appointment to meet
with their Assistant Director who will answer any questions that may arise. The Assistant
Director will review, complete, and sign the New Faculty Orientation Checklist for
inclusion in the faculty’s department file. University policy documents are available online
in the Faculty Community and the Provost’s Channel university website located at
community@nu.edu/provost

Course Team Orientation - The Campus Course Coordinator (CCC) provides information
pertaining to individual course details, Clinical Affiliate Facility orientation
requirements, and general use of the Skills Lab/SIM.

Time Line for Corrective Action Plan

Action Person Responsible Due Date Status
Implementation of Corrective Director Department of Nursing July 17, 2016 Plan has been
Action Plan to address operationalized
inconsistency in follow through
regarding the implementation of the
faculty orientation process
Process for Evaluating and Monitoring Corrective Action
TABLE 4: PROCESS AND PLAN IMPLEMENTATION
Criteria | Expected Level of | Assessment Method Time and Person Report of the Analysis of
Achievement Frequency of | Responsible Data Results
Assessment
Faculty Nursing Faculty are | Review of orientation Upon Director and Documentation Completed
are oriented at all checklist appointment Assistant of orientation revisions of
oriented | campus locations in Directors, and faculty the Faculty
and their respective Chair Faculty mentoring is Handbook
mentored | areas of Affairs maintained by
in their responsibility Committee the faculty Review of
areas of Faculty Mentor | mentors and Faculty
responsi | Faculty survey Results of the faculty Within 6 Director and Faculty Affairs Orientation
bility results will survey months of Assistant Committee Manual
document the employment Directors,
highest level of Chair Faculty Review of the
satisfaction with the Affairs faculty survey
orientation process Committee results
Chair Faculty
Evaluation
Committee
Faculty Mentor
A stand-alone Results of faculty survey September Chair Faculty
faculty orientation 2016 Evaluation
manual will be Review of Faculty Committee

developed and
disseminated

Orientation Manual

Process of Oversight and Sustainability

1. Anannual survey of faculty will be initiated on the utility of the manuals and orientation

process in general.
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2. The Faculty Affairs Committee will review bi-annually the manuals for any revisions or
recommendations based on regulatory changes and/or faculty feedback

3. The Evaluation Committee will also review all manuals for currency and regulatory
compliance

Documentation to Support Action

Report of the Department Faculty Affairs Committee
Report of the Faculty Evaluation Committee
Findings of the Faculty Survey Instrument
Department of Nursing Faculty Handbook
Department of Nursing Faculty Orientation Manual

SECTION 1424(e) Program Administration. The director and the assistant director shall
dedicate sufficient time for the administration of the program.

Adequate time is not allotted for program director and assistant directors to administer the
program

Corrective Action Plan

Current Practice
1. Current BRN guidelines as described in previous BRN reports identified the need for 40
percent of each Assistant Director’s time be dedicated to the Service Administrative duties
commensurate with the position. The guidelines also recommend 100 percent of the
Director’s time be dedicated to overall administrative supervision and direction of the
Department.

Gap(s)

1. The enrollment on the Rancho Bernardo campus constitutes over 70 percent of the entire
student body. The Rancho Bernardo Assistant Director is responsible for overseeing and
coordinating 121 theory classes and 245 clinical rotations each academic year

2. The Los Angeles and Fresno Assistant Directors are responsible for total enroliments of 80
students each, and 28 theory classes and 44 clinical rotations each academic year. The Los
Angeles and Fresno Assistant Directors are given a two course reduction under University
policies. Currently, the time allotment for Los Angeles and Fresno administrators is
adequate, and permits 40% of their respective time to be devoted to administrative duties. In
comparison, the two course reduction (40%) time allotment for the Rancho Bernardo
Assistant Director does not provide the time needed to meet the requirements to achieve and
sustain regulatory and accreditation compliance.

3. Per NEC recommendations, the Director of the Department of Nursing should have a
dedicated assistive staff member whose job duties and time/effort percentage constitutes a
100% assignment devoted to maintaining the compliance and regulatory affairs for the
Department across all campuses. The current skill level of personnel assigned to assist the
Director is not meeting the operational needs to sustain compliance

14



Response to Gap Issues

1. The Rancho Bernardo Assistant Director’s time allotment will increase to 50 percent,

equivalent to a three course reduction

2. As University policy requires all Chairs to teach at least one class, the Director of Nursing’s
time allotment will be increased to 90%, or in University terms a six course reduction, which

translates to a course teaching assignment of one per year.

3. Discussions with the Provost to elevate the skill set of the Director’s assistant to a higher
level of performance activities are underway. This change in work responsibilities will
require a re-evaluation of the job description and reclassification of the position to recruit a

more qualified candidate.

Time Line for Corrective Action Plan

Action Person Responsible Due Date Status
Implementation of Corrective Director Department of Nursing July 17, 2016 Plan is under
Action Plan to address time review by
allotment to implement the Office of
administrative duties for the the Provost
Director and Assistant Directors
Process for Evaluating and Monitoring Corrective Action
TABLE 5: PROCESS AND PLAN IMPLEMENTATION
Criteria | Expected Level of | Assessment Method Time and Person Report of the Analysis of
Achievement Frequency of | Responsible Data Results
Assessment
The The nurse Review of nurse director Upon Dean Documentation Results of
nurse administrator will job description appointment, Director of of job completed six
administr | have authority and every 6 Human descriptions month review
ator will | responsibility for Director of Nursing months and Resources accurately
have development and allotted 90% time for thereafter reflects
authority | administration of administrative duties Provost time/effort Review of
and the program allotment to Faculty
responsi | An Assistant Review of Assistant Upon Director of the | carry out duties Development
bility for | Director is assigned | Director job descriptions appointment, Nursing and Plans of
the to each campus: every 6 Program responsibilities Department
develop Rancho Bernardo, LA and Fresno directors months and of Nursing
mentand | LA and Fresno are allotted 40% time for thereafter Dean The nurse Directors and
administr administrative duties administrator(s) | Assistant
ation of Provost has/have Directors
the Rancho Bernardo director resources to
program is allotted 50% time for fulfill job duties | Report of the
and have administrative duties Office of the
adequate | An admin assistant Review of job description | September Director of the Provost
timeand | is assigned to for the assistant to the 2016 Nursing
resources | devote 100% time Director Program
to fulfill | to the Director of
therole | the Department of Dean
and Nursing
responsi Provost
bilities
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Process of Oversight and Sustainability

1. Quarterly meetings with the senior leadership will be held to assess the effectiveness
of this time management model

2. At least two support personnel will be trained on all regulatory requirements and be
held accountable to ensure all regulatory processes are being followed and all faculty
meet BRN regulations. Any variances to the process will be reported to the Assistant
Directors and escalated when deemed appropriate.

Documentation to Support Action
Findings of the Faculty Development Plan
Findings of the Six-Month Review
Report of the Office of the Provost

SECTION 1427 Clinical Facilities

(@) A nursing program shall not utilize any agency or facility for clinical experience
without prior approval by the board.

Some clinical facilities were utilized without BRN approval; some clinical facility agreements
were expired.

Corrective Action Plan

Current Practice

In advance of the execution of an affiliation agreement, the Department Chair/Director completes
the BRN Clinical Site Approval Form (EDP-P-08) to obtain approval to place students at the
facility. Upon receipt of BRN approval, a standard National University affiliation agreement is
submitted electronically to the agency by the Internship Director. The document is converted to
a web-based online signature management system, to facilitate routing of the agreement for
authorization and approval by both the agency and the University. In the event that revisions to
the document are needed, or if the agency desires to use its own agreement, modifications are
made and electronically re-routed for signature, or wet signatures are affixed to hardcopy
printouts. These agreements are renewed before the expiration period, or at the request of the
Department of Nursing or clinical agency.

The original approved affiliation agreement is stored in the office of the Vice Chancellor of
Business and Administration. Scanned copies of all affiliation agreements for all three campuses
are maintained in one central location, and uploaded electronically to a password protected portal
on a shared drive accessible by the Dean, Department Chair/Director, Department Assistant
Directors, and the Internship Director. An individual affiliation agreement is obtained for each
clinical setting in which the students are observing, assessing or providing care. The clinical
agency affiliation agreements address the responsibilities of the Department of Nursing, the
student, the faculty, and the agency. All affiliation agreements are reviewed annually.
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Gap

1. A more structured approach to be developed and implemented to ensure compliance in
obtaining BRN approval for all clinical agencies

Response to the Gap Issue

1. Under the direct supervision of the Dean, the Internship Director was appointed to establish

and maintain all affiliation agreements with the clinical agencies. In addition, the Internship
Director works most closely with the Director of the Office of Enrollment and Student
Services (OESS) and the OESS Clinical Placement Coordinator, to ensure that open channels
of communication are maintained between the Office of the Dean and OESS. The Internship
Director obtains the affiliation agreement for each agency and secures the signatures of the
Dean and the Vice Chancellor for Business and Administration, for each clinical setting in
which the students are observing, assessing or providing care. The clinical agency affiliation
agreements address the responsibilities of the Department of Nursing, the student, the
faculty, and the agency. The Internship Director regularly reviews all affiliation agreements
to monitor expiration dates and renewals needed.

The Internship Director ensures compliance with the required practicum courses in the
Department of Nursing, in accordance with departmental guidelines and university policies.
In collaboration with the Dean, Chair/Director and lead faculty, the Internship Director
supports the initial and ongoing development and evaluation of required practicum courses;
and, trains, supervises and manages supporting staff, including but not limited to, the
Internship Coordinator. Overall, the Internship Director manages and integrates ongoing
practicum needs across all department programs, and supports student success, student
graduation, and student satisfaction.

Time Line for Corrective Action Plan

Action Person Responsible Due Date Status

Implementation of Corrective Action Plan to Director Department of Nursing | July 17, 2016 Plan has been

address inconsistency in utilization of clinical operationalized

agencies without BRN approval

Process for Evaluating and Monitoring Corrective Action
TABLE 6: PROCESS AND PLAN IMPLEMENTATION
Criteria Expected Level Assessment Method Time and Person Report of the Analysis of
of Achievement Frequency of | Responsible Data Results
Assessment

Anursing BRN approved Review of clinical Quarterly and | Internship Documentation Review of
program clinical sites will | affiliation agreements as needed Director of affiliation expiration
shall not be used for agreements dates and
utilize any clinical maintained in BRN
agency or placements 100% the Office of the | approval
facility for | of the time Vice Chancellor | documents
clinical Lead faculty will Review of clinical agency | Prior to start Lead Faculty for Business and | 100%
experience initiate contact binder of all clinical Administration compliance
without rotations and stored on
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prior with clinical

approval by | agency

the board

password
protected portal

Review of
clinical binder
documents
course
objectives and
weekly
assignments
posted to each
clinical ward

Process of Oversight and Sustainability

1. All Affiliations and BRN approvals are now handled by the Internship Director for all

Departments within the School of Health and Human Services
2. This office has now created a central data base for all approvals and affiliations with
governing parameters to indicate when affiliation require renewals

Documentation to Support Action

Report of the Internship Director

Report of the Office of the Vice Chancellor for Business and Administration

(b) Clinical Facilities. A program that utilizes an agency or facility for clinical

experience shall maintain written objectives for student learning in such facilities,

and shall assign students only to facilities that can provide the experience

necessary to meet those objectives.

Clinical objectives are not consistently maintained at all clinical facilities

Corrective Action Plan

Current practice

1. Prior to the opening of an agency for student clinical rotations, there is discussion between
the lead faculty and the agency to determine the value of the learning experience available,
as well as the interest of the agency to engage in a formal relationship. Guidelines are as
follows:

a.

The lead faculty and the faculty member assigned to the agency meet with the

education director or other appropriate key agency administrative nursing

personnel to discuss clinical placement of students.

The initial conference with the agency includes a sharing of the following:

i
ii.
iii.
iv.
V.

Philosophies of the Department and the agency

Course objectives and the student’s level of preparation
Responsibilities and roles of the faculty, students, and agency
Agency’s expectation of the faculty and students

Use of conference space, parking facility, and electronic health record
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GAP(s)

vi. Procedure to secure name badges, schedule orientation days, and post
clinical assignments
vii. Auvailability of the clinical units and the list of schools currently using the
facility
viii. Plan for ongoing communication and evaluation of the experience for both
the students and the agency
iX. Brief description of the affiliation agreement and the process for
verification of student health records, immunization history, and
malpractice insurance

1. There is no consistent process for all Clinical Instructors to follow to ensure facility staff
and students are aware of weekly objects, Student Learning Objects being addressed a
process to consistently respond to concerns of the facility.

Response to the Gap Issue

1. Effective immediately the new process will be implemented which is as follows:

a.

b.

A three binder with a National University Logo will be placed on every floor of
every facility that the Dept. of Nursing utilizes.

This will occur after discussions with the CNO’s of each facility for their input or
suggestions of an alternative format

The manual will contain the course outlines of each course utilizing the indicated
floors

The Course outlines will have the Student Learning Outcomes and weekly
objectives posted on each clinical floor contained in a three-ring binder, and
included in the Student and Faculty Handbooks

A list of students with their assignments will be inserted into the manual by the
Clinical Instruct after pre-clinical discussions with the Unit Charge Nurse. All
HIPAA regulations will be maintained.

Weekly objectives will be posted as directed by the facility.

The clinical instructor will ensure that the Unit Charge and related staff know the
location of all material

Time Line for Corrective Action Plan

Action Person Responsible Due Date Status
Implementation of Corrective Action Director Department of Nursing July 17, 2016 Plan has been
Plan to address inconsistency in posting Course Lead operationalized
of course objectives and syllabi on each

clinical floor
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Process for Evaluating and Monitoring Corrective Action

TABLE 7: PROCESS AND PLAN

IMPLEMENTATION

Criteria Expected Assessment Method Time and Person Report of the Analysis of

Level of Frequency of | Responsible Data Results
Achievement Assessment

A program Clinical Review of clinical binders | Quarterly and | Director of Documentation Review of

that utilizes | objectivesand | at each facility as needed Department of | of clinical clinical

an agency or | course syllabi Nursing binders binders

facility for will be posted containing curse | documents

clinical to each floor Lead Faculty objectives and 100%

experience and discussed syllabi compliance

shall with clinical maintained on

maintain staff 100% of each clinical Review of

written the time floor clinical binder

objectives Lead faculty Review of clinical agency | Prior to start Lead Faculty documents

for student will initiate binder of all clinical course

learning in contact with rotations objectives and

such clinical agency weekly

facilities, assignments

and shall posted to each

assign clinical floor

students

only to

facilities

that can

provide the

experience

necessary to

meet those

objectives.

Process of Oversight and Sustainability

1. A facility evaluation will be done at the end of each course by the Clinical Instructor
and submitted to the Course Lead covering all aspects of regulatory requirement or
concern

2. The Course leads will report monthly at the Department meeting on compliance with
these processes. Variances will be resolved by the Assistant Director and escalated
appropriately

Documentation to Support Action

Report of the Director and Assistant Directors

Report of the Course Leads

RECOMMENDATIONS

SECTION 1424(b)(1) The nursing program shall have a written plan for evaluation
of the total program, including admission and selection procedures, attrition and
retention of students, and performance of graduates in meeting community needs.

Revise the total program evaluation plan to clearly reflect inclusion of periodic review of

admission and selection procedures. Ensure that faculty consistently receive all evaluation

20




reports for review and application to program improvement activities.

Immediate Action(s)

A written plan for evaluation of the total BSN program is provided in Appendix A. The evaluation
plan addresses admission and selection procedures, attrition and retention of students, and
performance of graduates in meeting community needs as well as other areas critical to the success
of the program. The evaluation plan determines the effectiveness of the program and identifies
areas for improvement to ensure that the program’s goals and objectives are achieved. A critical
component needed for the implementation of the plan was the establishment of the Evaluation and
Admissions and Progressions Committees, which were incorporated in the e Department of
Nursing’s Shared Governance Policies, and were revised on April 6" after a faculty vote in March
to create an evaluation committee and to increase the scope and membership of the Admissions

committee which was renamed the Admissions/Progression Committee.

1. The purpose of the Admissions and Progression Committee is to review the admissions

process and the academic progress of students in the baccalaureate program, to utilize develop
and implement progression policies of the University and of the Department, and to make
decisions regarding progression of students in academic jeopardy.

The purpose of the Evaluation Committee is to oversee all matters related to the assessment
of the DON program including the development, monitoring and revisions of the DON
Evaluation Plan. The Committee analyzes the results of nationally-standardized testing
package examinations currently used; evaluates longitudinal studies to determine graduate
satisfaction, employment status, employer satisfaction; formulates recommendations for
program revision; and, ensures the implementation of recommendations to achieve and
maintain regulatory and accreditation compliance. In addition, the Committee collects and
analyzes data obtained on the following tools: clinical site evaluations, end-of-course
evaluations, and faculty teaching evaluations. At the end of each course, students are asked
to evaluate both theory and clinical courses. Evaluations are collected and collated at the NU
institutional level and the aggregate data are shared with faculty. Faculty are then able to
review the course feedback and use that for continuous improvements in teaching. Student
evaluations and comments are used to improve courses and student satisfaction.

Process of Oversight and Sustainability

1. Both the Evaluation and Admission and Progression Committees have been formed with

Chairs and Co-Chairs elected. Their immediate charge:

a. Expand and develop evaluation processes for each area of compliance or
accreditation

b. Generate a report quarterly and report to the Academic Leadership Committee and
then the whole faculty on areas of non-compliance or potential non-compliance

c. Ensure student involvement with a representative student from each campus and add
more students if needed

2. The Admissions/Progression committee will work with the Enrollment and Support

Leadership to review current practices and revise accordingly.
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a. A report will be generated quarterly and reported to the Faculty at department
meetings

SECTION 1424(d) Resources: System for faculty arranging skills lab practice is
sometimes ineffective with lab not properly prepared for scheduled skills instruction.
Students do not have a clear understanding regarding availability of open skills lab
hours, supplies and instructional support.

Improve coordination and communication between Lab Coordinator, and faculty and students

Immediate Action(s):
To improve coordination and communication, the following plan of action will be implemented.
The Regional Skills Lab Director will provide leadership in the:

1.

2.

Development and implementation of a skills laboratory manual for each nursing clinical
course in collaboration with lead faculty

Scheduling of open skills laboratory times for practice that will be posted on the door
outside of the labs on all campuses, flyers will be widely distributed to announce open lab
times, and a mass mailing to all students will contain the dates and times each month of
open lab times that will be easily accessible by both faculty and students

Ensuring that embedded within the syllabi of all nursing clinical courses will be specific
skills lab activities that meet each course objective

Directing students to access the Writing Center Online platform to self-schedule skills lab
procedures or simulation training

Maintaining open communication with students across all campuses for follow up and
assessment of learning via email messaging, direct contact, and walk in sessions
Establishing the use of teleconferencing technology to enhance student accessibility to
training sessions via distance learning approaches to facilitate tutoring, med math
computation, and assistance with care plan development

Tabulating the utilization of the skills lab activities via the use of daily log in sheets to
document student attendance, and completing reports filed to document improvement of
performance

Process of Oversight and Sustainability

The Dean of the School of Health and Human Services has established formal bimonthly meetings
between the Regional Skills Laboratory Director and the lead faculty assigned to the clinical
nursing courses. The purpose of these meetings is to more effectively coordinate theoretical
course content with the skills laboratory clinical practice activities. Prior to the initiation of these
meetings, the skills lab clinical practice activities were conducted by individual faculty with
limited coordination by the Regional Skills Lab Director. The Dean will ensure adherence to the
plan of action detailed above.

1428. Student Participation. Students shall be provided opportunity to participate with
the faculty in the identification of policies and procedures related to students including
but not limited to: (a) Philosophy and objectives; (b) Learning experience; and (c)
Curriculum, instruction, and evaluation of the various aspects of the program, including
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clinical facilities.
Ensure students consistently have opportunity to participate in program decision-making
meetings with faculty.

Immediate Action(s)
1. Immediate action was referred to the Student Affairs Committee with the following steps
voted on by the faculty

a.
b.
C.

There will be at least one student on each Shared Governance Committee.

If the committee warrants more representation it will be implemented

The Student Affairs Committee will develop specific eligibility criteria for
representation to ensure these responsibilities do not place the student at risk for
poor academic performance.

I. The two main criteria are:

1. The student must be enrolled in NSG200 Nursing Foundations,

the first clinical and 8 week course
2. The student must maintain a 3.2 GPA to remain a representative
ii. These amendments were added to the Shared Governance By-Laws

New communication tools have been developed to ensure all students know of
faculty and department actions.
A new community board has been created in the University’s Learning
Management System, BlackBoard.

i. This community board will have all announcements, all shared
governance meeting minutes and any regulatory changes which will
clearly indicate who the student representatives are

ii. The BlackBoard System will also be used to survey students on any
planned changes to infrastructure or resources being explored to allow
student representation on any ad hoc committees initiated to meet
changing educational or university requirements

The faculty approved awarding students who are representing students in any
committee a five point assignment to every course they are enrolled in while they
are serving in the role of student representative

Town Hall meetings will be held monthly from the Director form all campuses. A
calendar has been sent to the students as well as posted in the new BlackBoard
DON Community board.

Process of Oversight and Sustainability

The Director of the Department will ensure compliance with the BRN requirement of student
participation through oversight of the Shared Governance Committees. Committee minutes will
be reviewed to document student attendance and input. Regularly scheduled student Town Hall
meetings will provide an avenue by which students can address concerns and report their
involvement with the Shared Governance Committees.
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BOARD OF REGISTERED NURSING
Education/Licensing Committee

Agenda Item Summary

AGENDA ITEM: 7.3.2
DATE: August 11, 2016

ACTION REQUESTED: Vote on Whether to Recommend Continuation of Approval for
Sonoma State University Baccalaureate Degree Nursing Program

REQUESTED BY: Katie Daugherty, Nursing Education Consultant

BACKGROUND: Deborah Roberts, MSN, Ed, RN was the generic BSN program
director and elected Chair for the Department of Nursing (DON) from July 2012-July 17, 2016
when she accepted an interim VP position at SSU.

Dr. Mary Ellen Wilkosz, already the program director for the FNP program, was appointed the
BSN degree PD and DON Chair effective July 18, 2016. Kathleen Rockett, MSN, RN remains
the BSN Assistant Director. At the time of the last continuing approval visit in 2009 the program
had both a generic BSN degree and a Master’s Entry DEMSN-CNL degree option for three
admission cycles (totaling 40 graduates). The DEMSN ELM-CNL option was suspended in AY
2013/ 14 and 20014/15 and officially discontinued in 2015 due to a variety of factors including
budgetary considerations. SSU is WASC accredited and all the nursing programs within the SSU
DON are ACEN accredited through 2021.

Besides the generic pre-licensure BSN degree program (47-48 students), SSU has an RN to BSN
(40-45 students) option and FNP-MSN and Post Master’s FNP certificate (FT/PT) program
options(108 students). The generic BSN degree program of study consists of 4 semesters of
prerequisites and four semesters in the nursing major. The BSN degree option admits 24 students
once a year each Fall term. Generic BSN program retention rates range from 91-96%. NCLEX
pass rates are consistently strong. The annual pass rate for 2011-2012 was 100% (22/22), for AY
12/13 97.67% (43/42), for 13/14 100% (18/18), for 2014-2015 83.33% (12/10) and for 2015/16
with three quarters of results available is 100% (21/21) testers. The program’s commitment to
educational excellence is exemplary and evaluative evidence reflects consistently high teacher
effectiveness scores.

The generic BSN degree program continuing approval visit was conducted April 20-22, 2016 by
Katie Daugherty, NEC and Janette Wackerly, SNEC. One area of non-compliance related to
CCR 1424 (d) and (h) Sufficiency of faculty resources and one recommendation related CCR
1426 (d) Curriculum were identified. Please refer to the attached report of findings and
continuing approval visit report documents for more detail.

The program had a strong core of 5 FT faculty in 2009 to staff the two pre-licensure degree
options. Only a core (2) FT faculty besides the program director were funded at the time of the
2016 visit, Well in advance of the visit, because of known retirements and partial retirements of



full time tenure track faculty, the program director informed institutional administration of the
need to fund a total of (4) FT faculty positions, however this need had not been funded. Visit
discussion with institutional leadership in collaboration with the program director resulted in the
institution taking prompt action to replace/fund two additional full time tenure track faculty
positions so the core of full time faculty for the generic BSN degree option will total (4 FT
faculty) plus the PD as originally requested by the PD/ DON Chair for the Fall 2016 semester
and moving forward. SSU’s prompt action corrects the area of non-compliance. The program’s
written response and correction of the one area of non-compliance is attached along with
program comments on addressing the area of recommendation. Effective 6/18/16, SSU reports
interviews and selection of two new FT faculty have been made; one of the two new faculty has
already accepted the position and a response from the selected second potential faculty member
is expected shortly. This provides evidence of compliance with all the board regulations and
appropriate actions to address the one recommendation.

NEXT STEPS: Place on Board Agenda
PERSON TO CONTACT: Katie Daugherty, MN, RN

Nursing Education Consultant
(916) 574-7685



Sonoma State University
Baccalaureate Degree Nursing Program
Continuing Approval Visit: April 20-22, 2016
Report of Findings

Non-Compliance:

CCR Program Administration-1424 (d) Program Resources and 1424 (h): Faculty
Resources-Adequate Type and Number of Faculty: CCR 1424(d) The program shall have
sufficient resources, including faculty, library, staff and support services, physical space
and equipment, including technology, to achieve the program's objectives.

CCR 1424(h)Faculty: The faculty shall be adequate in type and number to develop and
implement the program approved by the board, and shall include at least one qualified
instructor in each of the areas of nursing required by section 1426(d) who will be the
content expert in that area. Nursing faculty members whose teaching responsibilities
include subject matter directly related to the practice of nursing shall be clinically
competent in the areas to which they are assigned.

o A lack of a sufficient type and number of full time faculty in the five specialty areas.

Recommendation:

CCR 1426(d) Curriculum: Theory and clinical practice shall be concurrent in the following
nursing areas: geriatrics, medical-surgical, mental health/psychiatric nursing, obstetrics,
and pediatrics. Instructional outcomes will focus on delivering safe, therapeutic, effective,
patient-centered care; practicing evidence-based practice; working as part of
interdisciplinary teams; focusing on quality improvement; and using information
technology. Instructional content shall include, but is not limited to, the following: critical
thinking, personal hygiene, patient protection and safety, pain management, human
sexuality, client abuse, cultural diversity, nutrition (including therapeutic aspects),
pharmacology, patient advocacy, legal, social and ethical aspects of nursing, and nursing
leadership and management.

e Pursue additional Pediatric clinical experiences in ambulatory and community based
settings as planned/discussed during the visit.
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STATE UNIVERSITY DEPARTMENT OF NURSING

1801 East Cotati Avenue ‘ 707.664.2465
Rohnert Park, CA 94928-3609 www.sonoma.edu/nursing

June 22, 2016

Katie Daugherty, MN, RN
Nursing Education Consultant
Sacramento Office 916.574.7685
1747 N. Market Blvd., Suite 150
Sacramento, CA 95834

Dear Katie,

Let me take this opportunity to thank you and Janette for the supportive and thorough visit. All the
faculty commented oh your visit and your collegial comments. We have provided for you our comments on
your approval report. Our report is in two sections, the Pre-Licensure Baccalaureate and the Family Nurse
Practitioner Program. As I have indicated to you we will have a few changes since the visit. I have accepted
the position of Interim Associate Vice President of Faculty Affairs at Sonoma State University and Dr. Mary
Ellen Wilkosz will be the new Chair of the Department of Nursing. Dr. Wilkosz will remain as the Family
Nurse Practitioner Director and will have 125% administrative position as the contract allows in the California
State University Collective Bargaining Agreement for Unit Three employees. We have outlined in the
attached documents our staffing patterns for both programs and included the responses fo; both the area of
non-compliance and the recommendations in both programs.

As we look forward to our next academic year we are pleased that our Simulation agreement with
Critical Care Institute will continue as well our strong and solid partnerships with our community partners in
all programs. We were delighted to have our visits in conjunétion with our dedicated neighbor Santa Rosa
Junior College. Although your visit did not require the review our post-licensure program it remains vibrant
and growing to help serve the population of ADN to BSN graduates in the community. All programs continue
to have a stellar reputation and numerous qualified applicants with excellent outcomes. Once again thank you
Katie, it has been a pleasuie to work with you over these past years. You are truly a dedicated protector of our
profession and a teacher to one and all.

Sincerely,

Dr. Deborah A. Roberts

Professor and Chair



STATE UMNIVERSITY [20/6 BOARD OF REGISTERED NURSING SELF-STUDY FOLLOW-UP REPORT

INTRODUCTION-PRE-LICENSURE PROGRAM

The Sonoma State Department of Nursing had their five-year review form the California Board of
Registered Nursing on April 20-22, 2016. During the visit one item was found in non-compliance and one
recommendation was made. This report will address both areas. We would like to take this opportunity to
thank Katie Daugherty and Janette Wackerly for their guidance and support with our review.

CONTINUING APPROVAL REVIEW

Approval Criteria-Non Compliance

1424(h) The faculty shall be adequate in type
and number to develop and implement the
program approved by the board, and shall
include at least one qualified instructor in
each of the areas of nursing required by
section 1426(d) who will be the content
expert in that area. Nursing faculty members
whose teaching responsibilities include
subject matter directly related to the practice

Non-compliance: A lack of a sufficient type and
number of full time faculty in the five specialty areas.
Findings: In 2016, a total of (2) FT program faculty
were listed in the SS report. The program reports in
2009 it had a total of 5 FT faculty supporting program
instruction. The two FT teaching pre-licensure program
faculty (Napoli and Wolcott- who just moved from PT
to FT to replace one of the retired faculty) cover M/S,

) 7 X Geri, and OB specialty teaching assignments; there are
of nursing shall. be clinically competent in no FT faculty for PEDS and Psych/MH. These

the areas to which they are assigned. vacancies are due to retirements/resignations and
partial retirements. PD Dr. Roberts requested funding
for two more FT faculty (PEDS and Psych/MH) well in
advance of the current AY and visit; however these FT
faculty requests had not been funded whenthe
continuing approval site visit took place in April 2016.
Additionally, during the visit, Dr. Roberts reported
several of existing PT faculty listed in the self-study
(SS) report (Flynn-Garcia, Orozco, Reinhard,
Robinson, and VonColl) were no longer going to be
teaching at SSU due to resignations, relocations, and
new job opportunities etc. Visit findings indicate the
need for two additional FT faculty hires in the content
areas of PEDS and MH/Psych. The area of non-
compliance related to this faculty resource need was
discussed with the PD, faculty, Dean, Provost, and
retiring President during the site visit.

Follow-up

| Following report and meeting with both Dean Lynn Stauffer, School of Science and Technology,

and Provost Rogerson, two fulltime tenure track probationary positions were approved for the
pre-licensure program. The Position Opportunity Announcement is attached. The university
launched a national search for candidates from May 16, 2016-June 16, 2016. The department

PRELICENSURE BACCALAURATE PROGRAM 1
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has selected candidates to interview on July 6th & 7™ Following formal interviews, the
candidates will be notified of selection for the two tenure track positions. Candidates are well
qualified for the positions in the identified specialty areas. As announced in the positions the

" faculty are required to have at least two content area specialties or the ability to be immediately
remediated in a second area. Due to the size of the program SSU admits once a year and
therefore each specialty is only offered once a year. When selected, the candidates will begin
their service to Sonoma State by attending a new faculty orientation on August 17" 2016 and
start their teaching assignments on August 22, 2016. Teaching assignments will be based on
areas of specialty and approved content areas by the Board of Registered Nursing. Both
candidates will exclusively teach in the pre-licensure BSN program. The following table outlines
the number of full and part time faculty for the 2016-2017 academic year that are currently
employed by SSU and approved by the BRN. As of July 18" 2016, Dr. Mary Ellen Wilkosz will
be the new Chair of the DON. In this case she will be the Director of the pre-licensure Program,
Director of the FNP Program and Chair of the Department. Each position has a defined job
description as included in the self-study. Dr. Wendy Smith will remain the Assistant Director of
the FNP Program, Dr. Michelle Kelly will remain the Director of the Post-licensure program and
Ms. Kathleen Rocket will remain the Assistant Director Pre-licensure Program. The Chair role is
100% administrative with Dr. Wilkosz assuming a voluntary 25% overload for FNP Director.
The positions of Directors and Chair are ostensibly equal however it always depends on the
activities of the day.

Pre-licensure FT/PT Staffing DON SSU AY 16/17

Full Time Part-Time

Rachel Napoli Alanna Brogan

Krista Wolcott Staci Bischofberger

New Hire ’ Robin Bisgaard

New Hire Karen Canepa

Deb Kindy

Regina Orozco*

Katharine Ratliff

Holly Reinhard *

Kristin Robinson*®

Kathleen Rockett,

Barbara Shreibman

Nancy Shaffer

Sonja Von coll*

e Not assigned for AY 16/17 but remain in PT pool

Approval Criteria-Recommendations

PRELICENSURE BACCALAURATE PROGRAM 2
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1426(d) Theory and clinical practice shall be
concurrent in the following nursing areas:
geriatrics, medical-surgical, mental
health/psychiatric nursing, obstetrics, and
pediatrics. Instructional outcomes will focus on
delivering safe, therapeutic, effective, patient-
centered care; practicing evidence-based practice;
working as part of interdisciplinary teams;
focusing on quality improvement; and using
information technology. Instructional content

" shall include, but is not limited to, the following;:

critical thinking, personal hygiene, patient
protection and safety, pain management, human

sexuality, client abuse, cultural diversity, nutrition

(including therapeutic aspects), pharmacology,
patient advocacy, legal, social and ethical aspects
of nursing, and nursing leadership and
management.

Evidenced on BRN approved CRL/TCP forms and
in program course syllabi.

N301 Found. Adult I (9 units; 5/4)

N 302 Adult II (6 units; 4/2)

N303 Maternity and WHC (6units; 4/2)

N 304 Psych/MH (6 units; 4/2)
N310EBP/Research (3units; 3)

N407 Adult Care III (6 units; 3/3)

N409 Care of Child (6 units;4/2)

N410 Health Policy (3 units;3)

N412 PHN/Community (Sunits; 3/2)

N 414 Preceptorship (5 units; 4/1)

Theory and clinical components in each course
must be passed to progress.

Pharm and Gero are integrated across the
curriculum.

Cumulative theory grade of C 73-76%; pass/fail
ratings used in the course clinical components.
Course syllabi and SHB include relevant
information regarding CA RN licensure and
certifications.

EDP-P-17 PHN form dated 8/13/15 included in
self-study report and also on file with the BRN
PHN certification/licensing unit. o
Recommendation: Pursue additional Pediatric
clinical experiences in ambulatory and community
based settings as planned/discussed during the
visit:

Follow up

As reviewed during the visit the students have been dissatisfied with the pediatric experiences in
the community particularly their assignment in pre-schools. A thorough examination and review
allowed for an increase in acute care experiences, working in local UCSF outpatient clinics, and
a guided assignment in well child experiences to make these experiences more valuable and
appreciated by students. Utilizing our course assessments tools this fall in the pediatric course

will reveal the effectiveness of these changes.

PRELICENSURE BACCALAURATE PROGRAM
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Education/Licensing Committee
Agenda Item Summary

AGENDA ITEM: 7.3.3
DATE: August 11, 2016

ACTION REQUESTED: Vote on Whether to Recommend Continuation of Approval for
Cerritos College Associate Degree Nursing Program

REQUESTED BY: Laura Shainian, Nursing Education Consultant

BACKGROUND: Ann Voorhies, MSN, NP, RN is the Program Director.

A regularly scheduled continuing approval visit was conducted on April 6-7, 2016, by Laura
Shainian, NEC, and Dr. Linda Sperling, NEC. The program was found to be in compliance with
all BRN rules and regulations. Four recommendations were given: CCR 1424(d) Resources;

CCR 1424(a) Curriculum; CCR 1427(c) Clinical Facilities; and CCR 1426(f) Clinical Facilities.

Cerritos College was founded 1955, and is located in Norwalk, in Los Angeles county. The
nursing program was established in 1964, and has ACEN accreditation thru 2021. Fifty generic
students, and 3-5 advanced placement LV Ns (pending space available) are admitted twice a year.
There are currently 174 students enrolled in the program, which offers generic, LVN-to-ADN,
LPT-to-ADN, and 30-unit option tracks.

Since the last CAV in 2009, the program had expanded its retention and remediation activities in
support of student success. The activities, which are funded by a number of grants and other
external sources, include NCLEX review workshops, a simulation specialist, success retention
specialist, peer mentors, faculty advisors, clinical assistants, didactic & clinical tutors, and
faculty guided workshops. Student feedback during the visit emphasized the importance of these
resources, and program evaluation data has yielded positive outcomes as a result of the measures.
However, a 3-year reduction in grant funding which supports the activities prompted concern, for
which the program plans to include “grant-funded student support services” in its college costs
required for sustainability. The Instructional Dean of Health Occupations will include these
services in the Annual Division Plan which is submitted to the college for future funding.

Program NCLEX pass rates continue to surpass the minimum standard of 75%. Graduates
(80%) are finding employment within 12 months despite a reduction in hiring and a preference
for BSN-prepared nurses, although more are deferring employment to seek a BSN. The
program’s collaborative agreement with California State University, Los Angeles, in addition to
other ADN-BSN options, provides pathways to higher education.

NEXT STEPS: Place on Board agenda.
PERSON(S) TO CONTACT: Laura Shainian, MSN, RN

Nursing Education Consultant
(310) 371-8481



REPORT OF FINDINGS

CERRITOS COLLEGE
ASSOCIATE DEGREE NURSING PROGRAM

CONTINUING APPROVAL VISIT
April 6-7, 2016

NON-COMPLIANCE: None.

RECOMMENDATIONS:

SECTION 1424(d) SUFFICIENCY OF RESOURCES - The program shall have sufficient

resources, including faculty, library, staff and support services, physical space and equipment,
including technology, to achieve the program's objectives.

Consider for future budgetary provision, sustaining funding by the college for grant-funded
resources & support to ensure ongoing student success and retention.

SECTION 1424(a) CURRICULUM - There shall be a written statement of philosophy and
objectives that serves as a basis for curriculum structure. Such statement shall take into
consideration the individual difference of students, including their cultural and ethnic
background, learning styles, goals, and support systems. It shall also take into consideration the
concepts of nursing and man in terms of nursing activities, the environment, the health-illness
continuum, and relevant knowledge from related disciplines.

Revise program student learning outcomes to reflect both Roy Adaptation Model (RAM), and
NLN Nursing Competencies per program philosophy and framework design which uses the
Nursing Process for application of RAM ; and continue with plans for curriculum revision.

SECTION 1427(c) CLINICAL FACILITIES - Each such program shall maintain written
agreements with such facilities and such agreements shall include the following:

(1) Assurance of the availability and appropriateness of the learning environment in relation to
the program's written objectives;

(2) Provision for orientation of faculty and students;

(3) A specification of the responsibilities and authority of the facility's staff as related to the
program and to the educational experience of the students;

(4) Assurance that staff is adequate in number and quality to ensure safe and continuous health
care services to patients;

(5) Provisions for continuing communication between the facility and the program; and

(6) A description of the responsibilities of faculty assigned to the facility utilized by the program
Ensure the college contract for clinical includes all elements of 1427(c)1-6; agency contract
must have addendum to include any items in 1427(c) not clearly stated in agency contract .



1426(f) CLINICAL FACILITIES - The program shall have tools to evaluate a student's
academic progress, performance, and clinical learning experiences that are directly related to
course objectives.

Develop clinical objectives, for all courses, that relate to course objectives; use clinical
evaluation tool competencies for monitoring and evaluating outcomes.
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SECTION 1: PROGRAM DIRECTOR/ASSISTANT X Ann Voorhies, MSN, RN, was appointed program director on
DIRECTOR 07/01/2011. BRN approval form on file. Duty statement for
position meets all functions, authority, and responsibility in 1420(h)

1425(a) The director of the program shall meet the following minimum and 1424(e).

qualifications:

(1) A master's or higher degree from an accredited college or university
which includes course work in nursing, education or administration;

(2) One (1) year's experience as an administrator with validated
performance of administrative responsibilities consistent with section
1420(h);

(3) Two (2) years' experience teaching in pre- or post-licensure
registered nursing programs; and

(4) One (1) year's continuous, full-time or its equivalent experience
direct patient care as a registered nurse; or

(5) Equivalent experience and/or education, as determined by the board.

1425(b) The assistant director shall meet the education requirements X Kelli Brooks, MSN Ed, RN, has been the Assistant Director since
set forth in subsection (a)(1) above and the experience requirements set August 2011. She meets all qualifications and was BRN approved
forth in subsections (a)(3) and (a)(4) above, or such experience as the prior to being assigned this position. Duty statement for position
board determines to be equivalent. meets all functions, authority, and responsibility in 1420(c) and

1424(e).
1424(e) The director and the assistant director shall dedicate sufficient X The program director, Ann VVoorhies, MSN, NP, RN, has 100%
time for the administration of the program. release time. The assistant director, Kelli Brooks, MSN Ed, RN,

has 20% release time.

EDP S-08 CONTINUING APPROVAL REPORT FOR: CERRITOS COLLEGE ASSOCIATE DEGREE NURSING PROGRAM
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1424(f) The program shall have a board-approved assistant director who X Credentials of Assistant Director meet BRN qualifications for

is knowledgeable and current regarding the program and the policies 1425(b). Job description for Assistant Director provides for

and procedures by which it is administered, and who is delegated the functions described in CCR section 1420(c) to include

authority to perform the director's duties in the director's absence. administering the department of nursing in the absence of the
director. Nursing Department organizational chart reflects
Assistant Director’s role.

SECTION 2: TOTAL PROGRAM EVALUATION

1424(b) The policies and procedures by which the program is - - " .

administered shall be in writing, shall reflect the philosophy and X Policies gnd proced_ures are presented in writing and are available to

objectives of the program, and shall be available to all students. students in the nursing student handbook, the college catalogue, and
online at the college website.

, , , Total program evaluation is conducted in accordance with a well-
1424(b)(1) The nursing program shall have a written plan for evaluation X developed systematic evaluation plan. The plan and design are

of the total program, including admission and selection procedures,
attrition and retention of students, and performance of graduates in
meeting community needs.

regularly evaluated. Evidence is provided that data is regularly
collected, analyzed and utilized to develop revisions to the
program and instruction. Documentation provides evidence of
responsiveness to data collected and analyzed.

Strategies to increase alumni survey response rate include hand
delivering surveys to graduates employed in affiliating clinical
settings, distributing surveys at the spring Alumni Reunion/Open
House, and collaborating with the Department of Institutional
Effectiveness and Research and Planning to develop an online
survey tool. Currently, employer surveys are emailed with follow-
up phone calls to the facility in order to improve employer response
rates since the program has experienced a low return. The majority
of feedback elicited has been obtained from personal interactions
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with area employers at Advisory Meetings.

1424(b)(2) The program shall have a procedure for resolving student
grievances.

Student guidelines for resolving program or course-related issues
are included in the student nursing handbook. The student
grievance procedure is presented in the college catalogue and is
available in print and online at the website. With the exception of
one recently filed grievance, the program has not had any formal
grievances filed over the last five years.

1424(c) There shall be an organizational chart which identifies the
relationships, lines of authority and channels of communication within
the program, between the program and other administrative segments of

The organizational chart reflects that relationships within the
nursing department meet requirements, and depicts relationships
between the program, college administration, and clinical agencies.
The program director reports to the Instructional Dean of Health
Occupations — Nursing submits resource requests to that
administrator.

1430. Previous Education Credit

An approved nursing program shall have a process for a student to
obtain credit for previous education or for other acquired knowledge in
the field of nursing through equivalence, challenge examinations, or
other methods of evaluation. The program shall make the information
available in published documents, such as college catalog or student
handbook, and online.

Policies and procedures are presented in the nursing student
handbook, and in the college catalogue which is available in print
and online at the college’s website.

Licensed Vocational Nurses are admitted as advanced placement
students each spring and fall pending space available.
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1431. Licensing Examination Pass Rate Standard

The nursing program shall maintain a minimum pass rate of seventy-five
percent (75%) for first time licensing examination candidates.

(a) A program exhibiting a pass rate below seventy-five percent (75%)
for first time candidates in an academic year shall conduct a
comprehensive program assessment to identify variables contributing to
the substandard pass rate and shall submit a written report to the board.
The report shall include the findings of the assessment and a plan for
increasing the pass rate including specific corrective measures to be
taken, resources, and timeframe.

(b) A board-approval visit will be conducted if a program exhibits a pass
rate below seventy-five percent (75%) for first time candidates for two
(2) consecutive academic years.

(c) The board may place a program on warning status with intent to
revoke the program's approval and may revoke approval if a program
fails to maintain the minimum pass rate pursuant to section 2788 of the
code.

Pass rate is consistently above minimum performance threshold:

2015-16: 77.08% (to date)

2014-15: 87.14%
2013-14: 83.13%
2012-13: 87.78%
2011-12: 85.86%

1432. Changes to an Approved Program

(a) Each nursing program holding a certificate of approval shall:

(1) File its legal name and current mailing address with the board at its
principal office and shall notify the board at said office of any change of
name or mailing address within thirty (30) days prior to such change. It
shall give both the old and the new name or address.

(2) Notify the board within ten (10) days of any:

(A) Change in fiscal condition that will or may potentially adversely affect
applicants or students enrolled in the nursing program.

(B) Substantive change in the organizational structure, administrative
responsibility, or accountability in the nursing program, the institution of

X X
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higher education in which the nursing program is located or with which it
is affiliated that will affect the nursing program.

(b) An approved nursing program shall not make a substantive change
without prior board authorization. These changes include:

(1) Change in location.

(2) Change in ownership.

(3) Addition of a new campus or location.

(4) Significant change in the agreement between an approved nursing
program that is not an institution of higher education and the institution
of higher education with which it is affiliated.

X X X X X

SECTION 3: SUFFICIENCY OF RESOURCES

1424(d) The program shall have sufficient resources, including faculty,
library, staff and support services, physical space and equipment,
including technology, to achieve the program's objectives.

Generic admits 50 students twice a year (Fall/Spring), and 3-5
LVN advanced placement students pending space availability.

Faculty: There are 12 full-time faculty.

Support Staff: FT Skills Lab Coordinator (hired for programs
that share Health Occupations Skills Lab) assists with
coordinating the scheduling of lab and nursing activities; an
Instructional Lab Assistant is available to assist the Lab
Coordinator. There are three shared division secretaries who
collectively spend on average 20 hours/week assisting with
program needs.

Physical Space: Health Occupations Skills Lab is a 22,000
square feet state-of-the-art facility that recreates the clinical
nursing environment and also houses classrooms, laboratory
space, two offices for nursing faculty, and a computer lab with 50
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computers; smart-technology classrooms with WiFi access;
interactive classroom devices (I-Clickers); pharmacy lab, SLPA,
wet lab, dental hygiene/assisting, shared classrooms

Nursing Skills Lab & Simulation: Up-to-date skills lab
equipment; 23 patient beds with bedside computers; nursing
station with computers; static and low-fidelity simulation
mannequins; technical capability to video record and debrief
simulations with students; task trainers; durable medical
equipment; audiovisual aids; computer-based programs; reference
books/journals; supply storage areas.

Library: 100,000 books and over 200 magazine and newspaper
subscriptions; online reference databases; group tables, study
carrels, group rooms, computer stations with printing capability
all networked for access to library catalog and internet resources.
Also houses Independent Study Center, Instructional Media
Center, Student Success Center, Math Learning Center, Reading
and Writing Center. Cerritos College students also have access to
the library at California State University, Long Beach.

Supplies: Lab supplies

Technology: Health Occupations Skills Lab computer lab has
40-50 stations which can be used for Kaplan proctored testing and
TEAS testing. Faculty computers maintained/updated within last
year. Wi-Fi in all classrooms.

Grant Funding: Chancellor’s Office grant funding allows for
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NCLEX review courses and review workshops; retention &
remediation activities (extended lab hours; mentoring/tutoring);
Clinical Tutor in skills lab; didactic tutoring (by graduates 4 hrs
weekly with groups of students); Success Retention Counselor
who works with “at risk” students; Simulation Specialist;
“Clinical Assistants” in clinical 8 hrs/week to assist students with
skills acquisition; faculty advising of students outside of regular
office hours. Perkins Funds supports the purchase of instructional
media, skills lab equipment (kept updated), general supplies, and
faculty development conferences. Program reports grant funding
has been significantly reduced over the last 3 years.

Campus Support Services: Admissions/Records, Counseling
Services; Career Services Center; Health & Wellness Services;
Child Development Center; Financial Aid; Library/Learning
Resource Center; Student Success Center; Veterans Resource
Center; International Student Center, Bookstore, Transfer Center,
Disabled Student Programs and Services; Veterans Resource
Center.

RECOMMENDATION

Consider for future budgetary provision, sustaining funding by the
college for grant-funded resources & support to ensure ongoing
student success and retention.
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SECTION 4:PROGRAM ADMINISTRATION AND FACULTY
QUALIFICATIONS:

1425All faculty, the director, and the assistant director shall be approved X Signed BRN approvals are on file for the director, assistant director
by the board pursuant to the document, "Faculty Qualifications and and all faculty. The program submits change notices as required.
Changes Explanation of CCR 1425 (EDP-R-02 Rev 02/09), which is
incorporated herein by reference. A program shall report to the board all
changes in faculty, including changes in teaching areas, prior to
employment of, or within 30 days after, termination of employment of a
faculty member. Such changes shall be reported on forms provided by
the board: Faculty Approval/Resignation Notification form (EDP-P-02,
Rev 02/09) and Director or Assistant Director Approval form (EDP-P-03,
Rev 02/09), which are herein incorporated by reference. Each faculty
member, director, and assistant director shall hold a clear and active
license issued by the board and shall possess the following
qualifications:

1424(g) Faculty members shall have the primary responsibility for X
developing policies and procedures, planning, organizing, implementing
and evaluating all aspects of the program.

Faculty meets regularly for general program business as well as for
committee business. All full-time faculty are required to attend and
part-time faculty are encouraged to attend (PT required to attend
adjunct faculty meeting twice a year before start of each semester).
Meeting minutes are emailed to all faculty and part-time faculty are
invited to provide feedback.

1424(h) The faculty shall be adequate in type and number to develop X
and implement the program approved by the board, and shall include at
least one qualified instructor in each of the areas of nursing required by

Total 32 Faculty: 15 Instructors/16 Assistant Instructor

section 1426(d) who will be the content expert in that area. Nursing 12 Full-time (including PD) — tenure-track faculty all Instructor
EDP S-08 CONTINUING APPROVAL REPORT FOR: CERRITOS COLLEGE ASSOCIATE DEGREE NURSING PROGRAM
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faculty members whose teaching responsibilities include subject matter level. All have MSN'’s
directly related to the practice of nursing shall be clinically competent in 25 Part-time faculty (16 MSN/ 2 DNP/7 BSN)
the areas to which they are assigned. 4 Instructor

16 Assistant Instructor
0 Clinical Teaching Assistants

All content areas have at least one full-time instructor level
faculty and all faculty maintain current competency through
clinical practice or instruction, and continuing education.

1424(j) The assistant director shall function under the supervision of the X
director. Instructors shall function under the supervision of the director or
the assistant director. Assistant instructors and clinical teaching
assistants shall function under the supervision of an instructor.

Organization chart defines reporting responsibilities.

1425(c) An instructor shall meet the following minimum qualifications: X
(1) The education requirements set forth in subsection (a)(1); and

(2) Direct patient care experience within the previous five (5) years in
the nursing area to which he or she is assigned, which can be met by:
(A) One (1) year's continuous, full-time or its equivalent experience
providing direct patient care as a registered nurse in the designated
nursing area; or

(B) One (1) academic year of registered nurse level clinical teaching
experience in the designated nursing area or its equivalent that
demonstrates clinical competency; and

(3) Completion of at least one (1) year's experience teaching courses
related to registered nursing or completion of a post-baccalaureate
course which includes practice in teaching registered nursing.

BRN approvals with evidence of meeting all qualifications
requirements are on file for all instructor faculty.
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1425(d) An assistant instructor shall meet the following minimum
qualifications:

(1) A baccalaureate degree from an accredited college which shall
include courses in nursing, or in natural, behavioral or social sciences
relevant to nursing practice;

(2) Direct patient care experience within the previous five (5) years in
the nursing area to which he or she will be assigned, which can be met
by:

(A) One (1) year's continuous, full-time or its equivalent experience
providing direct patient care as a registered nurse in the designated
nursing area; or

(B) One (1) academic year of registered nurse level clinical teaching
experience in the designated nursing area or its equivalent that
demonstrates clinical competency.

X

BRN approvals with evidence of meeting all qualifications
requirements are on file for all assistant instructor faculty.

1425(e) A clinical teaching assistant shall have at least one (1) year
continuous, full-time or its equivalent experience in the designated
nursing area within the previous five (5) years as a registered nurse
providing direct patient care.

NA

The program does not have any clinical teaching assistants.

1425(f) A content expert shall be an instructor and shall possess the
following minimum qualifications:

(1) A master's degree in the designated nursing area; or

(2) A master's degree that is not in the designated nursing area and
shall:

(A) Have completed thirty (30) hours of continuing education or two (2)
semester units or three (3) quarter units of nursing education related to
the designated nursing area; or have national certification in the

MS: Kelli Brooks, MSN, Ed, RN

OB: Rebecca Orozco, FNP, RN

Pediatric: Rebecca Orozco, FNP, RN
Psych-Mental Health: Peggy Stuart, MSN, RN
Geriatrics: Patricia Riedel, FNP, RN

Evidence demonstrates content experts are qualified by current
experience and education per requirements. The content expert role
is to serve as a resource to inform faculty of changes in nursing
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designated nursing area from an accrediting organization, such as the practice related to their area of expertise. Content experts provide
American Nurses Credentialing Center (ANCC); and guidance in restructuring and revision of curriculum, input
(B) Have a minimum of two hundred forty (240) hours of clinical :egi?]rdlng ?eX:bOOK and PtI;OQr?m (;esc_)u_rces, aE.d prgsirr]]t mf?.rmatlon
experience within the previous three (3) years in the designated nursing 0 the curriculum committee for decision making by the entire
area; or have a minimum of one (1) academic year of registered nurse faculty.
level clinical teaching experience in the designated nursing area within
the previous five (5) years.
SECTION 5: CURRICULUM
1424(a) There shall be a written statement of philosophy and objectives X The program philosophy and conceptual framework address all
takg into conS|derat|or_1 the individual dlffer_ence of students, including COUTSe competencies and student Iearning outcomes that address
their cultural and ethnic background, learning styles, goals, and support ltivle di . f . fl d ori ilv i
systems. It shall also take into consideration the concepts of nursing and mulftiple |mer_1$|ons 0 nursm-g competency reflected primarily in
man in terms of nursing activities, the environment, the health-illness the NLN Nursing Competencies of the conceptual framework.
continuum, and relevant knowledge from related disciplines.
RECOMMENDATION
Revise program student learning outcomes to reflect both Roy
Adaptation Model (RAM), and NLN Nursing Competencies per
program philosophy and conceptual framework design which uses
the Nursing Process for application of RAM ; and continue with
curriculum revision plans.
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1425.1(a) Each faculty member shall assume responsibility and Regular faculty and curriculum committee meetings are held to
accountability for instruction, evaluation of students, and planning and X discuss and make decisions regarding the program and

implementing curriculum content. curriculum, and minutes are kept of these meetings. Both full-

time and part-time faculty participate.

1425.1(b) Each faculty member shall participate in an orientation X There is a structured orientation process for new faculty. In

program, including, but not limited to, the program's curriculum, policies addition, the all newly hired full and part-time faculty are assigned
and procedures, strategies for teaching, and student supervision and a faculty mentor

evaluation.
1425.1(d) Each faculty member shall be clinically competent in the X Faculty maintain clinical competence through active clinical
nursing area in which he or she teaches. The board document, "Faculty practice and/or instruction. Program documents support current

Remediation Guidelines" (EDP-R-08 Rev. 02/09), which provides
guidelines for attaining and documenting clinical competency, is herein
incorporated by reference.

clinical competence for all faculty.

1426(a) The curriculum of a nursing program shall be that set forth in X The program has consistently sought BRN approval prior to
this section, and shall be approved by the board. Any revised curriculum implementation of curriculum revisions

shall be approved by the board prior to its implementation.

1426(b) The curriculum shall reflect a unifying theme, which includes the X The program philosophy defines Nursing, and the goals of nursing
nursing process as defined by the faculty, and shall be designed so that practice. The unifying theme of the curriculum integrates the Roy

a student who completes the program will have the knowledge, skills, . : .
and abilities necessary to function in accordance with the registered Adaptation Model (primary conceptual framework), Nursing

nurse scope of practice as defined in code section 2725, and to meet Process, and NLN Nursing Competencies in the program didactic
minimum competency standards of a registered nurse. and clinical components of each course to frame the content. The

curriculum progresses in depth and complexity to meet course
competencies and student learning outcomes.

1426(c) The curriculum shall consist of not less than fifty-eight (58)
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semester units, or eighty-seven (87) quarter units, which shall include at X The BRN approved curriculum is presented in semester units (18
least the following number of units in the specified course areas: week semesters) and meets requirements:
(1) Art and science of nursing, thirty-six (36) semester units or fifty-four Nursing: .45'.5 uplts (2.2'5 theory; 23 clinical)
(54) quarter units, of which eighteen (18) semester or twenty-seven (27) Co_mmunlcatlor_]. 7 units
quarter units will be in theory and eighteen (18) semester or twenty- Science: 19 units
seven (27) quarter units will be in clinical practice. Total Units for Licensure: 71.5 units

Other Degree Requirements: 3 units
(2) Communication skills, six (6) semester or nine (9) quarter units. Total Units For Graduation: 74.5 units
Communication skills shall include principles of oral, written, and group
communication.
(3) Related natural sciences (anatomy, physiology, and microbiology
courses with labs), behavioral and social sciences, sixteen (16)
semester or twenty-four (24) quarter units.
1426(d) Theory and clinical practice shall be concurrent in the following X There is a theory course with a concurrent clinical course for the
nursing areas: geriatrics, medical-surgical, mental health/psychiatric . . . o
nursing, obstetrics, and pediatrics. Instructional outcomes will focus on five Qontent_ are_as and required content is found within the
delivering safe, therapeutic, effective, patient-centered care; practicing learning objectives for these courses.
evidence-based practice; working as part of interdisciplinary teams;
focusing on quality improvement; and using information technology.
Instructional content shall include, but is not limited to, the following:
critical thinking, personal hygiene, patient protection and safety, pain
management, human sexuality, client abuse, cultural diversity, nutrition
(including therapeutic aspects), pharmacology, patient advocacy, legal,
social and ethical aspects of nursing, and nursing leadership and
management.
1426(e) The following shall be integrated throughout the entire nursing X Al required elements are found in courses across the program

curriculum:
(1) The nursing process;

curriculum.
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(2) Basic intervention skills in preventive, remedial, supportive, and
rehabilitative nursing;

(3) Physical, behavioral, and social aspects of human development from
birth through all age levels;

(4) Knowledge and skills required to develop collegial relationships with
health care providers from other disciplines;

(5) Communication skills including principles of oral, written, and group
communications;

(6) Natural science, including human anatomy, physiology, and
microbiology; and

(7) Related behavioral and social sciences with emphasis on societal
and cultural patterns, human development, and behavior relevant to
health-iliness.

1426.1. Preceptorship

A preceptorship is a course, or component of a course, presented at the
end of a board-approved curriculum, that provides students with a
faculty-planned and supervised experience comparable to that of an
entry-level registered nurse position. A program may choose to include
a preceptorship in its curriculum. The following shall apply:

(a) The course shall be approved by the board prior to its
implementation.

(b) The program shall have written policies and shall keep policies on
file for conducting the preceptorship that include all of the following:

(1) Identification of criteria used for preceptor selection;

(2) Provision for a preceptor orientation program that covers the policies
of the preceptorship and preceptor, student, and faculty responsibilities;
(3) Identification of preceptor qualifications for both the primary and the
relief preceptor that include the following requirements:

(A) An active, clear license issued by the board;

(B) Clinically competent, and meet the minimum qualifications specified
in section 1425(e);

XXX XX X X

Preceptors are utilized in the program. Students are supervised by
RN preceptors who are not faculty.
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(C) Employed by the health care agency for a minimum of one (1) year;
and

(D) Completed a preceptor orientation program prior to serving as a
preceptor.

(E) A relief preceptor, who is similarly qualified to be the preceptor is
present and available on the primary preceptor's days off.

(4) Communication plan for faculty, preceptor, and student to follow
during the preceptorship that addresses:

(A) The frequency and method of faculty/preceptor/student contact;

(B) Availability of faculty and preceptor to the student during his or her
preceptorship experience;

1. Preceptor is present and available on the patient care unit the entire
time the student is rendering nursing services during the preceptorship.
2. Faculty is available to the preceptor and student during the entire time
the student is involved in the preceptorship learning activity.

(5) Description of responsibilities of the faculty, preceptor, and student
for the learning experiences and evaluation during preceptorship, that
include the following activities:

(A) Faculty member conducts periodic on-site meetings/conferences
with the preceptor and the student;

(B) Faculty member completes and conducts the final evaluation of the
student with input from the preceptor;

(6) Maintenance of preceptor records that includes names of all current
preceptors, registered nurse licenses, and dates of preceptorships; and
(7) Plan for an ongoing evaluation regarding the continued use of
preceptors.

(c) Faculty/student ratio for preceptorship shall be based on the
following criteria:

(1) Student/preceptor needs;

(2) Faculty's ability to effectively supervise;

(3) Students' assigned nursing area; and

(4) Agencyl/facility requirements

X

< %

X X XX X X X X XXX

Relief preceptors not utilized — student only works the preceptor’s

schedule.
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1426(g) The course of instruction shall be presented in semester or X The program is mapped in semester units following the prescribed

quarter units or the equivalent under the following formula:

(1) One (1) hour of instruction in theory each week throughout a
semester or quarter equals one (1) unit.

(2) Three (3) hours of clinical practice each week throughout a semester
or quarter equals one (1) unit. With the exception of an initial nursing
course that teaches basic nursing skills in a skills lab, 75% of clinical
hours in a course must be in direct patient care in an area specified in
section 1426(d) in a board-approved clinical setting.

formula for units/instructional hours.

SECTION 6 CLINICAL FACILITIES
1425.1(c) A registered nurse faculty member shall be responsible for X
clinical supervision only of those students enrolled in the registered
nursing program

1424(i) When a non-faculty individual participates in the instruction and X
supervision of students obtaining clinical experience, his or her
responsibilities shall be described in writing and kept on file by the
nursing program.

Nursing 242 Preceptorship

1427(a) A nursing program shall not utilize any agency or facility for X The program has obtained approval for all clinical training sites.
clinical experience without prior approval by the board. Each program

must submit evidence that it has complied with the requirements of
subdivisions (b), (c), and (d) of this section and the policies outlined by
the board.

1427(b) A program that utilizes an agency or facility for clinical X
experience shall maintain written objectives for student learning in such
facilities, and shall assign students only to facilities that can provide the
experience necessary to meet those objectives.

Assignments are posted on each unit where students are assigned,
and students and facility staff are aware of the learning objectives.
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1427(c) Each such program shall maintain written agreements with such X Program utilizes the college contract or the agency contract as the

facilities and such agreements shall include the following:

(1) Assurance of the availability and appropriateness of the learning written agreement for meeting all required elements of the clinical

environment in relation to the program'’s written objectives; EXperience.

(2) Provision for orientation of faculty and students;

(3) A specification of the responsibilities and authority of the facility's RECOMMENDATION

Stagf as related to the program and to the educational experience of the Ensure the college contract for clinical includes all elements of
students;

1427(c)1-6; agency contract must have addendum to include any

(4) Assurance that staff is adequate in number and quality to ensure items in 1427(c) not clearly stated in agency contract .

safe and continuous health care services to patients;

(5) Provisions for continuing communication between the facility and the
program; and

(6) A description of the responsibilities of faculty assigned to the facility
utilized by the program

1427(d) In selecting a new clinical agency or facility for student X
placement, the program shall take into consideration the impact that an
additional group of students would have on students of other nursing
programs already assigned to the agency or facility.

The program participates in the Orange County/ Long Beach
Consortium (OCLB) Clinical Placement system.

1424(k) The student/teacher ratio in the clinical setting shall be based X
on the following criteria:
(1) Acuity of patient needs;

The BRN criteria for establishing student: teacher ratio is utilized
in planning the number of students for clinical placement on a

(2) Objectives of the learning experience; unit. The student: teacher ratio in the clinical setting is 1:10,

(3) Class level of the students; except for Nursing 230 (Psychosocial/Community Nursing) which
(4) Geographic placement of students; begins with 12 students after which students rotate out leaving 9-
(5) Teaching methods; and 10 students. For Nursing 242, the Preceptorship course, the

(6) Requirements established by the clinical agency. student : teacher ratio may have a maximum of 1:12-15

1426(f) The program shall have tools to evaluate a student's academic
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progress, performance, and clinical learning experiences that are X Tools for evaluation of student achievement are presented for each
directly related to course objectives. course and specific to that course. Clinical evaluation tool

competencies also serve as clinical objectives. Some courses have
weekly focused clinical objectives.

RECOMMENDATION

Develop clinical objectives, for all courses, that relate to course
objectives; use clinical evaluation tool competencies for monitoring
and evaluating outcomes.

1428 Students shall be provided opportunity to participate with the X
faculty in the identification of policies and procedures related to students
including but not limited to:

Student representatives from each class level are invited to attend
monthly Nursing Department and Curriculum, and Advisory

(a) Philosophy and objectives; meetings to provide input. Students have a voice in meetings and
(b) Learning experience; and their contributions are considered for decision-making in the

(c) Curriculum, instruction, and evaluation of the various aspects of the committees. In addition, students complete course & clinical
program, including clinical facilities. evaluations, and graduate & alumni surveys. Students can meet

with their assigned Faculty Advisor to share concerns or ideas
regarding the program and their success in the program. The
Program Director has an open door policy with all students and
makes visits to classrooms and lab/clinical sites to maintain open
dialogue. Cerritos College has a Student Nurses Association
(SNACC) which allows for exchange of communication between
students and faculty regarding professional issues, program issues,
and student concerns.

Section 7: LVN 30 UNIT AND 45 QUARTER UNIT OPTIONS
This option is presented in the BRN approved program curriculum.

1429(a) An applicant who is licensed in California as a vocational nurse X To date, the program has had two LVN-30-unit option applicants
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is eligible to apply for licensure as a registered nurse if such applicant
has successfully completed the courses prescribed below and meets all
the other requirements set forth in section 2736 of the code. Such
applicant shall submit evidence to the board, including a transcript, of
successful completion of the requirements set forth in subsection (c) and
of successful completion or challenge of courses in physiology and
microbiology comparable to such courses required for licensure as a
registered nurse.

who graduated from the program.

1429(b) The school shall offer objective counseling of this option and
evaluate each licensed vocational nurse applicant for admission to its
registered nursing program on an individual basis. A school's
determination of the prerequisite courses required of a licensed
vocational nurse applicant shall be based on an analysis of each
applicant's academic deficiencies, irrespective of the time such courses
were taken

Prospective students who inquire about this option are able to
receive information from the nursing counselors, and are further
directed to the program director who provides complete and
objective information verbally and in print.

1429(c) The additional education required of licensed vocational nurse
applicants shall not exceed a maximum of thirty (30) semester or forty-
five (45) quarter units. Courses required for vocational nurse licensure
do not fulfill the additional education requirement. However, other
courses comparable to those required for licensure as a registered
nurse, as specified in section 1426, may fulfill the additional education
requirement.

Nursing courses shall be taken in an approved nursing program and
shall be beyond courses equivalent to the first year of professional
nursing courses. The nursing content shall include nursing intervention
in acute, preventive, remedial, supportive, rehabilitative and teaching
aspects of nursing. Theory and courses with concurrent clinical practice
shall include advanced medical-surgical, mental health, psychiatric
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nursing and geriatric nursing. The nursing content shall include the basic
standards for competent performance prescribed in section 1443.5 of
these regulations.
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BOARD OF REGISTERED NURSING
Education/Licensing Committee
Agenda Item Summary

AGENDA ITEM: 7.3.4
DATE: August 11, 2016

ACTION REQUESTED: Vote on Whether to Recommend Continuation of Approval for
College of Marin Associate Degree Nursing Program

REQUESTED BY: Carol A. Velas, Nursing Education Consultant

BACKGROUND: Marshall Alameida Ph.D, RN was appointed as Dean of Health
Science and Program Director of the Associate Degree in Nursing (ADN) Program on January
12, 2015. Roz Hartman MSN, RN was the Program Director (1991-2011), retiring prior to the
appointment of Dr. Alameida. Dr. Alameida has 100% administrative release and spends 40% of
his time supporting the RN program. He also has responsibility for the Medical Assisting, Dental
Assisting, and Emergency Medical Technician Programs. Molly Johnson, MSN, RN, CNS was
appointed January 12, 2015 to the Assistant Director position and has 33% release time.

A continuing approval visit to College of Marin was conducted on April 18-20, 2016 by Carol
Velas and Loretta Chouinard, Nursing Education Consultants.

The program was found to have four areas of noncompliance; CCR 1424(d) Sufficiency of
resources, CCR 1424(g) Faculty responsibility of the programs, CCR 1425.1(a) Faculty
responsibility related to clinical hours with related noncompliance CCR 1426.1 Curriculum, and
CCR 1424(1), Use of Non-faculty in clinical facilities. Two recommendations were given in CCR
1424 sufficiency of time for Director/Assistant Director and CCR 1424(b)(1), Total Program
Evaluation. The program submitted a progress report on June 15, 2016 to address non
compliances and recommendations and continues to work toward bringing the program into full
compliance.

College of Marin (COM) is one of the 113 Community Colleges in California and will celebrate
50 years in nursing in 2017. COM is accredited by WASC-ACCJC. Current approved enrollment
in the ADN Program is 86 with an annual Fall enrollment cohort of 43. During the recent
approval visit, a comprehensive review of the program was conducted including meetings with
administration/leadership, students, and faculty. A tour of the physical plant and clinical sites
was also completed. Areas of concern identified at this approval visit include: The program has
had a systematic and timely approach to the total program evaluation process including program
survey data collection, analysis, and reporting in faculty meetings from 2011-2015. In reviewing
documentation of faculty minutes there was little evidence of documentation of total program
evaluation and student participation from 2015 to the present. The Program Director validated
the inconsistent review of student surveys, organized effort to analyze data, and report findings
on a regular basis at faculty or curricular meetings. The Program Director also validated that
40% may not be sufficient time to administer this program and that clerical assistance is needed.



COM uses several alternative settings for their clinical experiences where students are
supervised, and in some cases, evaluated by non-faculty registered nurses. Students expressed
these opportunities as rich experiences that meet course objectives, however, there was no
documentation of nurses regarding their responsibilities, and faculty were unaware of the
regulation. Also, a review of clinical hours showed that at these sites each student was
completing an inconsistent number of clinical hours in several clinical courses as compared to
the approved curriculum. There was inconsistent implementation of the school’s clinical make-
up policy. Other areas discussed with the faculty related to documentation needed for a
Preceptorship course in the last semester where students have 120 hours of 1:1 precepted
experience. Open skills lab hours were not available for all students enrolled in the nursing
program due to extra lab required enrollment in an elective course where there was a cap on
enrollment. Non-enrolled students did not have access to an open time. Program faculty
demonstrate a very strong commitment to students and to this program. They recognized
problem areas and are devoted to changing practice to come into and sustain alignment with
BRN regulations.

NCLEX pass rates for the prior 5 years are:

2011-2012 91.49%
2012-2013 93.33%
2013-2014 95.08%
2014-2015 97.37%
2015-2016 First 3 gtr. average 81.48%

Students report satisfaction with the program, support from faculty and administration, and
acceptance in the clinical learning environment where they believe their course objectives are
being met. Program Administrators voiced administrative and financial support of the nursing
program. Dr. Wain Coon, President of COM, is very supportive of the efforts of the Program
Director and faculty to bring the identified non-compliances and recommendation of this
program into alignment and to sustain processes that will keep them in compliance.

The COM Associate Degree in Nursing Program is well respected in the community and
supported by state grants. Students are regularly hired in hospitals and healthcare settings in and
around Marin County. Students from COM are admitted into the Sonoma State University
Collaboration RN Transition to Practice Program, COM has initiated strategic meetings with
University of Phoenix for a collaborative BSN program, and strategic meetings have been
initiated with Marin General Hospital for the possibility of a RN Transition to Practice Program
for new graduates.

NEXT STEPS: Place on Board agenda.

PERSON(S) TO CONTACT: Carol A. Velas, EdD, MSN, RN
Nursing Education Consultant



BOARD OF REGISTERED NURSING

REPORT OF FINDINGS
COLLEGE OF MARIN ASSOCIATE DEGREE IN NURSING PROGRAM
Visit Dates: APRIL 18-21, 2016

NON-COMPLIANCE(S):

CCR SECTION 1424(d) - Administration/Organization — Sufficient Resources

The program shall have sufficient resources, including faculty, library, staff and support services,
physical space and equipment, including technology, to achieve the program’s objectives.

There is unequal access to open skills lab time for students due to elective lab courses (NE101, NE102, NE

103) with a limit of 24 students. Students not enrolled in NE101, NE102, or NE103 do not have open skills

lab access.

CCR SECTION 1424(g) - Administration/Organization — Faculty Responsibility

Faculty members shall have the primary responsibility for developing policies and procedures,
planning, organizing, implementing and evaluating all aspects of the program.

Inconsistent faculty participation in program planning, organization, implementation, and evaluation.
Faculty are inconsistent in the implementation of College of Marin’s attendance and clinical make-up
policies and procedures.

CCR SECTION 1425.1(a) — Curriculum-Faculty Responsibility

Each faculty member shall assume responsibility and accountability for instruction, evaluation of
students, and planning and implementing curriculum content.

Clinical hours for nursing courses are not consistent with the approved curriculum.

Inconsistent faculty participation in the planning, implementing and evaluation of students in clinical
courses and achievement of course objectives (See 1424(i)).

Related non-compliance CCR 1426.1 — Preceptorship

A preceptorship is a course, or component of a course, presented at the end of a board-approved
curriculum that provides students with a faculty-planned and supervised experience comparable to
that of an entry-level registered nurse position. A program may choose to include a preceptorship in
its curriculum.

Inconsistent implementation of the policies of the Preceptorship course by faculty who teach this course.

CCR SECTION 1424(i) — Clinical Facilities

When a non-faculty individual participates in the instruction and supervision of students obtaining
clinical experience, his or her responsibilities shall be described in writing and kept on file by the
nursing program.

Lack of an organized, systematic process to provide responsibilities and communication between course
faculty and non-faculty nurses supervising, and in some cases evaluating students.

RECOMMENDATIONS:

CCR SECTION 1424(e) — Administration/Organization - Director/Assistant Director

The director and the assistant director shall dedicate sufficient time for the administration of the
rogram.

gev?ew the administrative time dedicated for total program evaluation to ensure sufficient time could be

allocated to confirm all aspects of the program are fully implemented and functioning. (See 1424(b)(1)).

CCR SECTION 1424(b)(1) — Total Program Evaluation

The nursing program shall have a written plan for evaluation of the total program,

including admission and selection procedures, attrition and retention of students, and

performance of graduates in meeting community needs.

Consider the review and revision of the process for total evaluation plan and consider the

inclusion of data analysis and discussion as a recurring agenda item in program meetings.
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: Non
APPROVAL CRITERIA Compliance Compliance COMMENTS
X Dr. Marshall Alameida was appointed as the Dean of Health
SECTION 1: PROGRAM DIRECTOR/ASSISTANT Science and the Program Director for the Associate Degree in
DIRECTOR Nursing Program at College Of Marin (COM) on January 12,
. . . 2015. Dr. Alameida is a CNS in Gerontology and has a PhD in

éﬂ'iﬁéigsﬁ;ﬂ'recmr of the program shall meet the following minimum Gerontological Health Policy. Prior to coming to COM, Dr.

' Alameida served as the Program Director of the Associate Degree
(1) A master's or higher degree from an accredited college or university in Nursing Program at Contra Costa College. Dr. Alameida has
which includes course work in nursing, education or administration; taught nursing at both the community college and university level
(2) One (1) year's experience as an administrator with validated and is still active teaching psych/mental health clinical practicum.
performance of administrative responsibilities consistent with section
1420(h);
(3) Two (2) years' experience teaching in pre- or post-licensure
registered nursing programs; and
(4) One (1) year's continuous, full-time or its equivalent experience
direct patient care as a registered nurse; or
(5) Equivalent experience and/or education, as determined by the board.
1425(b) The assistant director shall meet the education requirements X Molly Johnson, MSN, RN, CNS was appointed January 12, 2015
set forth in subsection (a)(1) above and the experience requirements set to the Assistant Director position. Ms. Johnson meets the
forth in subsections (a)(3) and (a)(4) above, or such experience as the minimum requirements for this position
board determines to be equivalent. '

X Dr. Alameida has 100% administrative release and spends 40% of

1424(e) The director and the assistant director shall dedicate sufficient
time for the administration of the program.

his time supporting the RN program. He also has responsibility
for the Medical Assisting, Dental Assisting, and Emergency
Medical Technician Programs. These programs have coordinators
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who manage their programs.

Ms. Johnson has 33% release time to assist the Program Director.
The Dean/Director and Assistant Director reside within the
Registered Nursing Program building in close proximity to
faculty, staff & students.

Dr. Alameida has been the Program Director since January 12,
2015. The previous Program Director, Roz Hartman, (1991-2011),
retired prior to the appointment of Dr. Alameida. Ms. Johnson
was appointed as Assistant Director on January 12, 2015 in an
interim position. In discussions with Dr. Alameida, he is hiring a
full-time faculty with administrative experience who will assume
the Assistant Director position once on board.

Recommendation: Review the administrative time dedicated
for total program evaluation to ensure sufficient time could be
allocated to confirm all aspects of the program are fully
implemented and functioning. (See 1424(b)(1)).

1424(f) The program shall have a board-approved assistant director who

is knowledgeable and current regarding the program and the policies
and procedures by which it is administered, and who is delegated the
authority to perform the director's duties in the director's absence.

Ms. Johnson is knowledgeable and has authority to administer the
program in the absence of the Program Director. The Program
Director and Assistant Director meet several times a week to
discuss administration of the program.

SECTION 2: TOTAL PROGRAM EVALUATION

1424(b) The policies and procedures by which the program is
administered shall be in writing, shall reflect the philosophy and
objectives of the program, and shall be available to all students.

Program policies and procedures are written and reflect the
philosophy, institution, program, and course learning outcomes.
These are available in the Student Handbook and in the online
course management system; Moodle.
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X The Self Study provides a systematic total program evaluation

1424(b)(1) The nursing program shall have a written plan for evaluation that uses the Accrediting Commission for Education in Nursing
of the total program, including admission and selection procedures,

attrition and retention of students, and performance of graduates in (ACE_N) ADN _Standards asa framev_vork with the 'nCIl_JS'On_ of
meeting community needs. retention, attrition; program completion and NCLEX first-time
test taker pass rates. Students, graduates, alumni, and employers
provide programmatic evaluation through surveys.

Admission criteria includes a formula (72% or higher) from the
ADN Model Validation Study and the TEAS V with a score of 62
or better. All qualified applicants receive a number and are then
randomly selected for that semester’s cohort of 43 students.
Attrition rates for the past five years on average are 9.6% with
retention rates on average for the past five years at 90.4%.
Inconsistent evaluation of program data, no analysis or discussion
of program evaluation found in Faculty Meeting minutes for
2015-2016.

Recommendation: Consider the review and revision of the
process for total evaluation plan and consider the inclusion of
data analysis and discussion as a recurring agenda item in
program meetings.

X Grievance policies and procedures were recently revised and are

1424(b)(2) The program shall have a procedure for resolving student evident in the Student Handbook pg.53 and College Catalog pg.

grievances. 41 with full access to policy at marin.edu/WORD-
PPT/AP5530Student-Grievances_Approved3-19-13.pdf. There
have been 4 student grievances since 2012, three have been
resolved with students losing appeals and one is still under
consideration.
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X College wide organization chart demonstrates the level of
1424(c) There shall be an organizational chart which identifies the authority and lines of communication between the College
relationships, lines of authority and channels of communication within President, Vice Presidents, and Dean of Health Science. The ADN
the program, between the program and other administrative segments of Program organizational chart shows clear levels of authority and
the institution with which it is affiliated, and between the program, the . S . -
institution and clinical agencies. I|r_1es of communlcatlor) petwe_en Program Director, Assmtan.t _

Director, Faculty Administrative Assistants, Faculty, and Clinical
Affiliates.

X A clear and comprehensive policy exists for obtaining credit for
1430. Previous Education Credit previous education in the College Catalog (pgs.15, 16, and 181)
An approved nursing program shall have a process for a student to and referenced in the Student Handbook (pg. 79).
obtain credit for previous education or for other acquired knowledge in
the field of nursing through equivalence, challenge examinations, or
other methods of evaluation. The program shall make the information
available in published documents, such as college catalog or student
handbook, and online.

, , o X Historically, COM has maintained NCLEX first-time tester pass
1431. Licensing Examination Pass Rate Standard
: 9> > , rates above 75%.

The nursing program shall maintain a minimum pass rate of seventy-five 5
percent (75%) for first time licensing examination candidates. 2011-2012 91.49%
(a) A program exhibiting a pass rate below seventy-five percent (75%) 2012-2013 93.33%
for first time candidates in an academic year shall conduct a 2013-2014 95.08%
comprehensive program assessment to identify variables contributing to 2014-2015 97.37%
the substandard pass rate and shall submit a written report to the board. 2015-2016 15t qtr. 84.00% 21/25
The report shall include the findings of the assessment and a plan for 2015-2016 2mM gtr. 0.00% 0/1
increasing the pass rate including specific corrective measures to be 2015-2016 3rdgrt. 100% 1/1
taken, resources, and timeframe.
(b) A board-approval visit will be conducted if a program exhibits a pass
rate below seventy-five percent (75%) for first time candidates for two
(2) consecutive academic years.
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(c) The board may place a program on warning status with intent to
revoke the program's approval and may revoke approval if a program
fails to maintain the minimum pass rate pursuant to section 2788 of the
code.

1432. Changes to an Approved Program

(a) Each nursing program holding a certificate of approval shall:

(1) File its legal name and current mailing address with the board at its
principal office and shall notify the board at said office of any change of
name or mailing address within thirty (30) days prior to such change. It
shall give both the old and the new name or address.

(2) Notify the board within ten (10) days of any:

(A) Change in fiscal condition that will or may potentially adversely affect
applicants or students enrolled in the nursing program.

(B) Substantive change in the organizational structure, administrative
responsibility, or accountability in the nursing program, the institution of
higher education in which the nursing program is located or with which it
is affiliated that will affect the nursing program.

(b) An approved nursing program shall not make a substantive change
without prior board authorization. These changes include:

(1) Change in location.

(2) Change in ownership.

(3) Addition of a new campus or location.

(4) Significant change in the agreement between an approved nursing
program that is not an institution of higher education and the institution
of higher education with which it is affiliated.

SECTION 3: SUFFICIENCY OF RESOURCES

(d) The program shall have sufficient resources, including faculty,

Current approved enrollment in the ADN Program is 86 with an
annual Fall enrollment cohort of 43. Enrollment has fluctuated
since the last approval visit, supported by program expansion
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library, staff and support services, physical space and equipment,
including technology, to achieve the program'’s objectives.

grants with notification and approval by the BRN. COM receives
modest grant funding (approximately $130,000.00) that supports
the budget of the nursing program. COM is accredited by WASC-
ACCJC through 2016.

Physical space/equipment: The nursing department complex is
approximately 7955 sq. ft. and located on the second and third
floors of the Science/Math/Nursing (SMN) building located on
Kentfield’s upper campus. There are 2 classrooms that seat 22
students each. There is a sliding door between the classrooms that
opens and provides for a large classroom. Classrooms are
equipped with technology for media projection, Wi-Fi, and
adequate electrical outlets for laptops.

Computer Lab: There are two computer labs in the SMN
building, one room with 21 computers and the other with 23
computers. All computers have up-to-date software. COM uses
Moodle as a course management system and ATI supplemental
resources, including proctored exams, for assessment and
remediation.

Skills Lab: The skills lab is equipped with 6 electric beds, over
bed tables, bedside cabinets, headwalls with oxygen, suction, and
blood pressure monitors. There are 6 low fidelity mannequins.
Equipment is sufficient (I and feeding pumps, scale, med and
crash carts) for use to practice patient care. Recently purchased
equipment includes Pyxis medication station and console, Elsevier
Sachar and EMR software. Lisa La Scala is the lab technician (15
hr./wk.) who maintains the equipment and lab, preparing it for
different skills and simple simulation scenarios. Ms. La Scala has
a workstation adjacent to the skills lab.
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Open skills lab hours are available only for students enrolled in
Skills Lab courses (NE101, NE102, and NE103). There are no
open skills lab hours for non-enrolled students.

In speaking with students, those not enrolled in the Skills Lab
courses can contact faculty or Simulation Coordinator for
practice, if they are available.

Nursing Simulation Center: Stefanie Strozier RN coordinates
the simulation lab. This 750 sq. ft. area houses one simulation
room with central control room, debriefing room, and area for
small group interactions. Two high fidelity mannequins provide a
full complement of hi-quality simulation scenarios that are leveled
across and integrated into the curriculum.

Faculty offices: Faculty offices are located on the third floor of
the SMN building. Each faculty has a dedicated office with desk,
chair, computer, telephone, and file cabinet. Faculty have access
to a printer, copy machine, and secure box for materials needing
to be shredded. Part-time faculty shares an office and has access
to a computer and phone.

Student resources: there is a full complement of ancillary
resources for students including Student Accessibility Services
formerly Disabled Students Program and Services, online writing
center (online tutors for writing), Child Study Center (on-campus
childcare), student health, EOPS, and Financial Aid.

Library: Located on both the Kentfield and Indian Valley
campuses, the library offers periodicals, books, databases in both
print and online format. Reference librarians are available in
person and via telephone and faculty put relevant books on
reserve. A total of 116 journals are available specific to nursing.
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APPROVAL CRITERIA Compliance Compliance COMMENTS
COM joined MARINEet, a consortium of seven public libraries and
two university libraries in Marin County which includes
interlibrary lending.
Non-compliance: There is unequal access to open skills lab
time for students due to elective lab courses (NE101, NE102,
NE 103) with a limit of 24 students. Students not enrolled in
NE101, NE102, or NE103 do not have open skills lab access.
X Director, Assistant Director and all faculty are approved by the

SECTION 4:PROGRAM ADMINISTRATION AND FACULTY BRN.

QUALIFICATIONS:

1425All faculty, the director, and the assistant director shall be approved

by the board pursuant to the document, "Faculty Qualifications and

Changes Explanation of CCR 1425 (EDP-R-02 Rev 02/09), which is

incorporated herein by reference. A program shall report to the board all

changes in faculty, including changes in teaching areas, prior to

employment of, or within 30 days after, termination of employment of a

faculty member. Such changes shall be reported on forms provided by

the board: Faculty Approval/Resignation Notification form (EDP-P-02,

Rev 02/09) and Director or Assistant Director Approval form (EDP-P-03,

Rev 02/09), which are herein incorporated by reference. Each faculty

member, director, and assistant director shall hold a clear and active

license issued by the board and shall possess the following

qualifications:

_ o X Faculty participation in program is inconsistent including:
3424(9).':30”“}’ members shall have the primary responsibility for « 2015-2016 Faculty Meeting minutes were scarce with only
eveloping policies and procedures, planning, organizing, implementing . .

and evaluating all aspects of the program. agenda templates available for reV|e_W .
» 2015-2016 Lack of analysis and discussion of student survey
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results

» 2015-2016 No evidence of separate curriculum meetings or
consistent agenda items in Faculty meetings regarding curriculum
topics

*» 2015-2016 Faculty and student attendance is not recorded

* 2015-2016 No evidence of minutes from an Advisory Meeting
* 2015-2016 No evidence of minutes from the Student Nurses
Association

During student meetings, students acknowledged they do not
regularly attend faculty meetings but when they do they feel their
concerns are being addressed. During faculty meeting, faculty
described meeting with students individually when concerns
arose.

Non-compliance: Inconsistent faculty participation in
program planning, organization, implementation, and
evaluation.

X Faculty:
1424(h) The faculty shall be adequate in type and number to develop y

and implement the program approved by the board, and shall include at 20 Fa_cult)_/ (exclud!ng frogram Director)

least one qualified instructor in each of the areas of nursing required by Full-time=7, Part't_'me_13

section 1426(d) who will be the content expert in that area. Nursing Instructors=9, Assistant Instructors=10, CTAs=1
faculty members whose teaching responsibilities include subject matter Non-faculty are used as Preceptors

directly related to the practice of nursing shall be clinically competent in
the areas to which they are assigned.

X Organizational chart demonstrates levels of authority and lines of
communication between Program Director and Assistant Director.
Regular meetings occur between the Program Director and
Assistant Director.

1424(j) The assistant director shall function under the supervision of the
director. Instructors shall function under the supervision of the director or
the assistant director. Assistant instructors and clinical teaching
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assistants shall function under the supervision of an instructor.

Course Leaders have supervision over assistant instructors and
clinical teaching assistants .

1425(c) An instructor shall meet the following minimum qualifications:
(1) The education requirements set forth in subsection (a)(1); and

(2) Direct patient care experience within the previous five (5) years in
the nursing area to which he or she is assigned, which can be met by:
(A) One (1) year's continuous, full-time or its equivalent experience
providing direct patient care as a registered nurse in the designated
nursing area; or

(B) One (1) academic year of registered nurse level clinical teaching
experience in the designated nursing area or its equivalent that
demonstrates clinical competency; and

(3) Completion of at least one (1) year's experience teaching courses
related to registered nursing or completion of a post-baccalaureate
course which includes practice in teaching registered nursing.

All instructors meet regulation and are BRN approved.

1425(d) An assistant instructor shall meet the following minimum
qualifications:

(1) A baccalaureate degree from an accredited college which shall
include courses in nursing, or in natural, behavioral or social sciences
relevant to nursing practice;

(2) Direct patient care experience within the previous five (5) years in
the nursing area to which he or she will be assigned, which can be met
by:

(A) One (1) year's continuous, full-time or its equivalent experience
providing direct patient care as a registered nurse in the designated
nursing area; or

(B) One (1) academic year of registered nurse level clinical teaching
experience in the designated nursing area or its equivalent that
demonstrates clinical competency.

All assistant instructors meet regulation and are BRN approved.
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X All clinical teaching assistants meet regulation and are BRN
1425(e) A clinical teaching assistant shall have at least one (1) year approved.

continuous, full-time or its equivalent experience in the designated
nursing area within the previous five (5) years as a registered nurse
providing direct patient care.

X Content experts (CE) are identified in Medical/surgical,
Obstetrics, Pediatrics, Geriatrics and Psych/Mental Health and
demonstrate competency through employment and continuing

1425(f) A content expert shall be an instructor and shall possess the
following minimum qualifications:

(1) A master's degree in the designated nursing area; or education.

CE’s work closely with faculty to ensure content is current and
(2) A master's degree that is not in the designated nursing area and relevant, clinical objectives relate to theory content areas and that
shall: clinical settings provide experience needed to meet objectives.

(A) Have completed thirty (30) hours of continuing education or two (2)

semester units or three (3) quarter units of nursing education related to Medical/surgical-Jeannie Langinger

the designated nursing area; or have national certification in the Obs_tetr_ics-MoIIy Johnson
designated nursing area from an accrediting organization, such as the Pediatrics-Karen Best
American Nurses Credentialing Center (ANCC); and Geriatrics-Joyce Passer

- - Psych/Mental Health-Joyce Passer
(B) Have a minimum of two hundred forty (240) hours of clinical

experience within the previous three (3) years in the designated nursing
area; or have a minimum of one (1) academic year of registered nurse
level clinical teaching experience in the designated nursing area within
the previous five (5) years.

X COM underwent a major curriculum revision with BRN approval
SECTION 5: CURRICULUM April 7, 2015 with full implementation as of Fall 2016. The new
curriculum aligns the Nursing Department Mission with the

1424(a) There shall be a written statement of philosophy and objectives
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that serves as a basis for curriculum structure. Such statement shall
take into consideration the individual difference of students, including

their cultural and ethnic background, learning styles, goals, and support
systems. It shall also take into consideration the concepts of nursing and

man in terms of nursing activities, the environment, the health-illness
continuum, and relevant knowledge from related disciplines.

recently modified College Mission and recognizes the complexity
of healthcare systems today.

The conceptual framework encompasses the knowledge, skills,
and attitudes of the Quality and Safety in Nursing Education
(QSEN) competencies with eight integrated processes including,
the Nursing Process, Health Promotion, Caring, Client teaching,
Pharmacological and Parenteral Therapies, Cultural Diversity,
Nutrition, and Leadership.

1425.1(a) Each faculty member shall assume responsibility and
accountability for instruction, evaluation of students, and planning and
implementing curriculum content.

Program uses clinical placements in a variety of community
settings to increase the student’s clinical experiences. These
settings require assistance of staff registered nurses in various
locations.

. Lack of communication and clear explanation of non-
faculty supervisory role including;
. Orientation to clinical objectives and skill level of

student, and in some settings the evaluation of the student’s
progress.

. Inconsistent implementation of policies; clinical hours
and clinical make ups

In discussions with faculty, there was an unawareness of faculty’s
responsibilities for oversight necessary for the use of non-faculty
in clinical supervision, CCR 1424(i).

Noncompliant: Inconsistent faculty participation in the
planning, implementing and evaluation of students in clinical
courses and achievement of course objectives is inconsistent
(See 1424(1)).

Clinical hours for nursing courses are not consistent with the
approved curriculum.
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1425.1(b) Each faculty member shall participate in an orientation X A formal orientation is provided for all faculty (full and part-time)
program, including, but not limited to, the program’s curriculum, policies by the Faculty Mentor, which includes orientation to nursing
andlpro_cedures, strategies for teaching, and student supervision and department, and policy and procedure review. New faculty are
evaluation. . . . . . e
also orientation to the clinical setting they are assigned to.
1425.1(d) Each faculty member shall be clinically competent in the X Clinical competence is evident through the reporting of clinical
nursing area in which he or she teaches. The board document, "Faculty practice and continuing education by each faculty member (EDP-
Remediation Guidelines" (EDP-R-08 Rev. 02/09), which provides 0-10a)
guidelines for attaining and documenting clinical competency, is herein '
incorporated by reference.
X Last major curriculum revision was April 7, 2015 with full
1426(a) The curriculum of a nursing program shall be that set forth in implementation Fall 2016. The curriculum moved from an
thhiS”SECtiO”' and jrl')a” Ee Spprgve‘.j by the .boalrd' Any revised curriculum eclectic curriculum model to a curriculum design founded on the
shall be approved by the board prior to its Implementation. Quality and Safety Education of Nursing (QSEN) model, National
League for Nursing competencies, and the National Council of
State Boards of Nursing NLEX test plan. The total units remained
unchanged at 38.5 with a combination of 20 theory units and 18.5
clinical units. Course units were redistributed to allow a
redistribution of content.
X The Standards of Competent Performance became the unifying

1426(b) The curriculum shall reflect a unifying theme, which includes the

nursing process as defined by the faculty, and shall be designed so that
a student who completes the program will have the knowledge, skills,
and abilities necessary to function in accordance with the registered
nurse scope of practice as defined in code section 2725, and to meet
minimum competency standards of a registered nurse.

theme for the new curriculum. All medical surgical courses were
leveled to promote progress from simple to complex concepts and
application to patient care.

M/S 1, 11, and 111 courses are structured so there is a theory course,
skills lab clinical application, and clinical practicum for each
level.
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, _ L X Content for Licensure: 68.5 semester units
1426(c) The_curncul_um shall consist of not Iess_ than f!fty-e|ght_(58) Other degree requirements: 7 semester units
semester units, or eighty-seven (87) quarter units, which shall include at ; .
least the following number of units in the specified course areas: Graduation: 75.5 semester units
16 week semester
(1) Art and science of nursing, thirty-six (36) semester units or fifty-four
(54) quarter units, of which eighteen (18) semester or twenty-seven (27) Total Nursing units-38.5 semester units
quarter units will be in theory and eighteen (18) semester or twenty- Total Theory: 20 units
seven (27) quarter units will be in clinical practice. Total Clinical: 18.5 units
(2) Communication skills, six (6) semester or nine (9) quarter units. L . .
Communication skills shall include principles of oral, written, and group Communication units-6.0 semester units
communication. Speech 110, 12, 122, 128, 130, or 132 3.0 units
Eng150-Reading and Composition 3.0 units
(3) Related natural sciences (anatomy, physiology, and microbiology
courses with labs), behavioral and social sciences, sixteen (16)
semester or twenty-four (24) quarter units. Related Sciences-24.0 semester units
Bio120Human Anatomy 5.0 units
Bio224 Human Physiology 5.0 units
Bi0240 Microbiology 5.0 units
Psych110 Intro to Psychology 3.0 units
Psych 112 or 114 3.0 units
Soc 110, 140, or 233
Or
Anthropology 102, 103, or 208 3.0 units
X All theory and clinical courses in M/S, OB, Peds, Geriatrics, and

1426(d) Theory and clinical practice shall be concurrent in the following
nursing areas: geriatrics, medical-surgical, mental health/psychiatric

nursing, obstetrics, and pediatrics. Instructional outcomes will focus on
delivering safe, therapeutic, effective, patient-centered care; practicing

Psych/Mental Health are concurrent.
Program learning outcomes are based on the Quality and Safety
Education of Nursing (QSEN) competencies in the areas of;
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evidence-based practice; working as part of interdisciplinary teams; patient centered care, clinical judgment/evidence-based practice,
focusing on quality improvement; and using information technology. teamwork/collaboration, information competency, quality

Instructional content shall include, but is not limited to, the following:
critical thinking, personal hygiene, patient protection and safety, pain
management, human sexuality, client abuse, cultural diversity, nutrition
(including therapeutic aspects), pharmacology, patient advocacy, legal,
social and ethical aspects of nursing, and nursing leadership and

improvement and safety, and professionalism.

management.

, , _ _ X All elements integrated into courses as reflected in syllabi.
1426(e) The following shall be integrated throughout the entire nursing
curriculum:
(1) The nursing process;
(2) Basic intervention skills in preventive, remedial, supportive, and
rehabilitative nursing;
(3) Physical, behavioral, and social aspects of human development from
birth through all age levels;
(4) Knowledge and skills required to develop collegial relationships with
health care providers from other disciplines;
(5) Communication skills including principles of oral, written, and group
communications;
(6) Natural science, including human anatomy, physiology, and
microbiology; and
(7) Related behavioral and social sciences with emphasis on societal
and cultural patterns, human development, and behavior relevant to
health-iliness.

X Preceptor Handbook available, however, no records available for

1426.1. Preceptorship
A preceptorship is a course, or component of a course, presented at the
end of a board-approved curriculum that provides students with a

review initially and had to ask for records from Program Director.
One of five faculty shared her documents for this course. In this

faculty-planned and supervised experience comparable to that of an course | was unable to find:
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entry-level registered nurse position. A program may choose to include
a preceptorship in its curriculum. The following shall apply:

(a) The course shall be approved by the board prior to its
implementation.

(b) The program shall have written policies and shall keep policies on
file for conducting the preceptorship that include all of the following:

(1) Identification of criteria used for preceptor selection;

(2) Provision for a preceptor orientation program that covers the policies
of the preceptorship and preceptor, student, and faculty responsibilities;
(3) Identification of preceptor qualifications for both the primary and the
relief preceptor that include the following requirements:

(A) An active, clear license issued by the board;

(B) Clinically competent, and meet the minimum qualifications specified
in section 1425(e);

(C) Employed by the health care agency for a minimum of one (1) year;
and

(D) Completed a preceptor orientation program prior to serving as a
preceptor.

(E) A relief preceptor, who is similarly qualified to be the preceptor is
present and available on the primary preceptor's days off.

(4) Communication plan for faculty, preceptor, and student to follow
during the preceptorship that addresses:

(A) The frequency and method of faculty/preceptor/student contact;

(B) Availability of faculty and preceptor to the student during his or her
preceptorship experience;

1. Preceptor is present and available on the patient care unit the entire
time the student is rendering nursing services during the preceptorship.
2. Faculty is available to the preceptor and student during the entire time
the student is involved in the preceptorship learning activity.

(5) Description of responsibilities of the faculty, preceptor, and student
for the learning experiences and evaluation during preceptorship, that

. Policies and procedure for implementation of program
. Identification of Preceptor qualifications

. Provision of Preceptor Orientation

. Communication plan for faculty, preceptor, and student
. Descriptions of responsibility of preceptor

. Frequency and method of faculty/preceptor/student
contact

. Plan for ongoing evaluation of Preceptor for continued
use

Noncompliant: Inconsistent implementation of the policies of
the Preceptorship Course by faculty who teach this course.
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include the following activities:

(A) Faculty member conducts periodic on-site meetings/conferences
with the preceptor and the student;

(B) Faculty member completes and conducts the final evaluation of the
student with input from the preceptor;

(6) Maintenance of preceptor records that includes names of all current
preceptors, registered nurse licenses, and dates of preceptorships; and
(7) Plan for an ongoing evaluation regarding the continued use of
preceptors.

(c) Faculty/student ratio for preceptorship shall be based on the
following criteria:

(1) Student/preceptor needs;

(2) Faculty's ability to effectively supervise;

(3) Students' assigned nursing area; and

(4) Agencyl/facility requirements

1426(g) The course of instruction shall be presented in semester or
quarter units or the equivalent under the following formula:

(1) One (1) hour of instruction in theory each week throughout a
semester or quarter equals one (1) unit.

(2) Three (3) hours of clinical practice each week throughout a semester
or quarter equals one (1) unit. With the exception of an initial nursing
course that teaches basic nursing skills in a skills lab, 75% of clinical
hours in a course must be in direct patient care in an area specified in
section 1426(d) in a board-approved clinical setting.

College of Marin has a 16 week semester that is delivered in (2) 8
week sections with 1 unit of theory equaling 1 hour of instruction
and 1 unit of clinical equaling 3 hours of instruction.

SECTION 6: CLINICAL FACILITIES

1425.1(c) A registered nurse faculty member shall be responsible for
clinical supervision only of those students enrolled in the registered
nursing program

Clinically competent and BRN approved faculty have clinical
supervision of College of Marin nursing students.
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, o . , , _ X Registered Nurses are being used in offsite clinical experiences

1424(i) When a non-faculty individual participates in the instruction and where students are providing direct patient care. No evidence of

supervision of students obtaining clinical experience, his or her ..

responsibilities shall be described in writing and kept on file by the Commumcatlon be_tween_the l?a_d_facu“y of the course and_ n_urses

nursing program. used in these off site settings initially or throughout the clinical
experience. In discussions with faculty, there was a lack of
awareness of this regulation (See 1425.1(a))
Noncompliant: There is lack of an organized, systematic
process to provide responsibilities and communication
between course faculty and non-faculty nurses supervising,
and in some cases evaluating students.

142_7(a) A nu_rsing program s_hall not utilize any agency or facility for X Al clinical agencies are approved by the BRN.

clinical experience without prior approval by the board. Each program

must submit evidence that it has complied with the requirements of

subdivisions (b), (c), and (d) of this section and the policies outlined by

the board.

. . . X Written objectives are provided to all clinical sites and available

1427(b) A program that utilizes an agency or facility for clinical on each unit. Student evaluations of clinical sites support that the

experience shall maintain written objectives for student learning in such . .

facilities, and shall assign students only to facilities that can provide the setting meets course objectives.

experience necessary to meet those objectives.

X Written contracts are available for all clinical sites and meet

1427(c) Each such program shall maintain written agreements with such
facilities and such agreements shall include the following:

(1) Assurance of the availability and appropriateness of the learning
environment in relation to the program'’s written objectives;

(2) Provision for orientation of faculty and students;

(3) A specification of the responsibilities and authority of the facility's

regulatory requirements.
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staff as related to the program and to the educational experience of the
students;
(4) Assurance that staff is adequate in number and quality to ensure
safe and continuous health care services to patients;
(5) Provisions for continuing communication between the facility and the
program; and
(6) A description of the responsibilities of faculty assigned to the facility
utilized by the program
_ L . X College of Marin participates with other area schools in the
1427(d) In selecting a new clinical agency or facility for student Centralized Clinical Placement System (CCPS) to ensure clinical
placement, the program shall take into consideration the impact that an . .
additional group of students would have on students of other nursing placemen_t CO_nS'StenCy and fairness to all students. . .
programs already assigned to the agency or facility. Communication between the college faculty and administration
and affiliate staff occur on a regular basis through face to face
interaction, emails and phone calls, and advisory meetings.
Minutes of formal meetings are kept in the Clinical Agency
Binder.
o . _ X Students are assigned to the clinical setting dependent upon their
1424(k) The _stude_nt/t_ea.lcher ratio in the clinical setting shall be based knowledge and skill level, course objectives, teaching
on the following criteria: L . . . .
(1) Acuity of patient needs; methodolpgy, agency gmdellnes including acuity of pa_tlent, and
(2) Objectives of the learning experience:; geographic considerations. Students have the opportunity to
(3) Class level of the students; provide care to patients in offsite clinical experiences.
(4) Geographic placement of students;
(5) Teaching methods; and
(6) Requirements established by the clinical agency.
X Clinical evaluation tools are leveled for each semester and based

1426(f) The program shall have tools to evaluate a student's academic
progress, performance, and clinical learning experiences that are

on the knowledge, skills, and attitudes of the Quality and Safety
Education of Nursing (QSEN) competencies in the areas of;
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directly related to course objectives.

patient centered care, clinical judgment/evidence-based practice,
teamwork/collaboration, information competency, quality
improvement and safety, and professionalism.

1428 Students shall be provided opportunity to participate with the
faculty in the identification of policies and procedures related to students
including but not limited to:

(a) Philosophy and objectives;

(b) Learning experience; and

(c) Curriculum, instruction, and evaluation of the various aspects of the
program, including clinical facilities.

Student representatives from each class can attend faculty,
curriculum advisory meetings, however attendance is rare with
students only attending twice in 2015. Attendance is not taken in
faculty meetings so it is difficult to assess student participation in
2016. Meetings are at the end of the day on Thursdays. There is a
plan to experiment with video conferencing for students who may
be off site but would like to participate in program meetings.
Information for all students is sent via Admin Assistant in emails.
The Dean also visits classes with instructor notice/permission to
make announcements, as does the Assistant Director. Lastly the
Student Nurse Association (SNA) also disperses information as
needed that is relevant to student activities via email and
meetings. Student feedback is consistently received through
online course surveys and communication with the Department
Dean, Assistant Director or administrative assistant through the
college portal, MyCOM, and email COM nursing students
participate in the Student Nurses Association, a COM Student
Club and part of the Associate Students of COM.

Section 7: LVN 30 UNIT AND 45 QUARTER UNIT OPTIONS

1429(a) An applicant who is licensed in California as a vocational nurse
is eligible to apply for licensure as a registered nurse if such applicant
has successfully completed the courses prescribed below and meets all
the other requirements set forth in section 2736 of the code. Such

Evidenced in the College Catalog pg. pg. 185 and available on the
program website.
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applicant shall submit evidence to the board, including a transcript, of
successful completion of the requirements set forth in subsection (c) and
of successful completion or challenge of courses in physiology and
microbiology comparable to such courses required for licensure as a
registered nurse.
X Applicants for the LVN 30Unit Option meet with the Program
1429(b) The school shall offer objective counseling of this option and Director who provides objective counseling to determine what
evaluate each licensed vocational nurse applicant for admission to its program meets the needs of the individual LVN. There have been
registered nursing program on an individual basis. A school's zero applicants since the last continuing approval visit.
determination of the prerequisite courses required of a licensed
vocational nurse applicant shall be based on an analysis of each
applicant's academic deficiencies, irrespective of the time such courses
were taken
X Students complete Physiology and Microbiology with labs.

1429(c) The additional education required of licensed vocational nurse
applicants shall not exceed a maximum of thirty (30) semester or forty-
five (45) quarter units. Courses required for vocational nurse licensure
do not fulfill the additional education requirement. However, other
courses comparable to those required for licensure as a registered
nurse, as specified in section 1426, may fulfill the additional education
requirement.

Nursing courses shall be taken in an approved nursing program and
shall be beyond courses equivalent to the first year of professional
nursing courses. The nursing content shall include nursing intervention
in acute, preventive, remedial, supportive, rehabilitative and teaching
aspects of nursing. Theory and courses with concurrent clinical practice
shall include advanced medical-surgical, mental health, psychiatric
nursing and geriatric nursing. The nursing content shall include the basic
standards for competent performance prescribed in section 1443.5 of

Nursing courses consist of advanced medical/surgical,
psych/mental health, geriatric nursing, and nursing management
with content including intervention in acute, preventive,
supportive, and rehabilitative nursing and teaching.

Nursing Units

NE280 M/S II

NE280L M/SII Lab
NE288A Pharm Il
NE288B Pharm Il1
NE285 M/S 1l

NE285L M/S IlIL
NE284 Mental Health
NE284L Mental Health L

2units
2units
Lunit
Lunit
2units
2.5units
2units
2units
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these regulations. NE281 Clinical application Lab Il 0.5units
NE286 Professional Role Lunit
NE286L Professional Role L 2.5units
Science Units
Physiology (BIOL 224) 5.0units
Microbiology (BIOL 240) 5.0units
Total units 28.5units
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BOARD OF REGISTERED NURSING
Education/Licensing Committee
Agenda Item Summary

AGENDA ITEM: 735
DATE: August 11, 2016

ACTION REQUESTED: Vote on Whether to Recommend Continuation of Approval for
Long Beach City College Associate Degree Nursing Program

REQUESTED BY: Loretta Chouinard, Nursing Education Consultant

BACKGROUND: On May 16 and 17, 2016 a board approval visit was conducted at
Long Beach City College for the review of their ADN Program. This visit was performed by
Loretta Chouinard and Laura Shainian NECs. There were no findings of noncompliance and only
two areas of recommendation 1424 9 (e) Program Director Assistant Director and 1424 (d)
Sufficiency of Resources. (Recommendations are detailed in the Report of Findings and the
Consultant’s Report)

Sigrid Sexton MSN RN is the Program Director/Department Head she has a 70% release time for
Program Director duties and a 20% release time for Department Head duties. She is assisted by
Maricela Arnaud ADON who has a 20% release time. Both of these positions are 10 month
faculty positions. Currently all faculty are providing instruction, clinical placement activities, and
all student success interventions. They continue to utilize a single criteria admission process and
admit 10 traditional students with a GPA of 2.5-3.0, 10 with a GPA of 3.0-3.5 and 20 with a
GPA of 3.5-4.0 along with spaces for 8 LVN to RN students. Students voiced their need for
proactive intervention and support throughout the program.

LBCC’s Nursing program is a mature prelicensure program with experienced program leadership
and faculty. The Nursing Program has been ACEN (Accreditation Commission for Education in
Nursing since 1966. They have continued to show evidence of support of the college
administration, high student satisfaction and NCLEX pass rates, along with strong community
support. LBCC’s Nursing Program graduates have consistently scored better than 90 percent on
their first time NCLEX pass rate.

NEXT STEPS: Place on Board agenda.
PERSON(S) TO CONTACT: Loretta Chouinard, RNC, MSN

Nursing Education Consultant
(916) 330-0454



REPORT OF FINDINGS
Long Beach City College

CONTINUING APPROVAL VISIT: 05/16 — 5/17/2016

RECOMMENDATIONS:

SECTION 1424(e) —-PROGRAM DIRECTOR ASSISTANT DIRECTOR - The director and assistant
director shall dedicate sufficient time for the administration of the program.

Evaluate adequacy of allotted release time for ADON

SECTION 1424(d) —SUFFICIENCY OF RESOURCES - The program shall have sufficient resources,
including faculty, library, staff and support services, physical space and equipment including
technology to achieve the program’s objectives.

Increase support services to assist with clinical placement requirements and student success
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SECTION 1: PROGRAM DIRECTOR / ASSISTANT DIRECTOR

SECTION 1425(a) The director of the program shall meet the following
minimum qualifications:
(1) A Master's or higher degree from an accredited college or
university which includes course work in nursing, education or
administration;
(2) One (1) year's experience as an administrator with validated
performance of administrative responsibilities consistent with
1420 (h);
(3) Two (2) year's experience teaching in pre- or post-licensure
nursing programs; and
(4) One (1) year's continuous, full-time or its equivalent
experience in direct patient care as a registered nurse; or
(5) Equivalent experience and/or education as determined by the
board.
SECTION 1425(b) The assistant director shall meet the education
requirements set forth in subsections (a)(1) above and the experience
requirements set forth in subsections (a)(3) and (a)(4) above or such
experience as the board determines to be equivalent.

SECTION 1424(e) The director and the assistant director shall dedicate
sufficient time for the administration of the program.

EDP-S-08
REV. 9/13

CONSULTANT APPROVAL REPORT FOR: LBCC
DATES OF VISIT: 5/16/2016 — 5/17/2016

Sigrid Sexton, RN, MSN Program Director/Department Head
July 2015 — present. EDP-P-03 approved and on file

Maricela Arnaud, DNP, FNP, RN Assistant Program Director
December 2015 — Present. EDP-P-03 approved and on file.

Sigrid Sexton RN MSN, Program Director/Department Head has
70% release time for Program Director and 20% release time
for Department Head. This position is a 10-month faculty
position with Maricela Arnaud DNP, FNP, RN with a 20%
release time, this is also a 10-month faculty position, together
they oversee the ADN program. The ADON is currently allotted
an 8 hour day per week to devote to the administrative
responsibilities of the ADN program.

Recommendation: Evaluate adequacy of allotted release
time for ADON.
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SECTION 1424(f) The program shall have a board-approved assistant | X Maricela Arnaud has served as ADON since December 2015

director who is knowledgeable and current regarding the program and and has taught at LBCC since 1999. She is knowledgeable and

the policies and procedures by which it is administered and who is current regarding the Nursing program and its P&Ps. The

delegated the authority to perform the director's duties in the director's current organizational chart depicts the chain of command and

absence. delegation of authority.

SECTION 2: TOTAL PROGRAM EVALUATION

SECTION 1424(b) The policies and procedures by which the program | X P&Ps are present in the LBCC Catalogue, online on their

is administered shall be in writing, shall reflect the philosophy and website, and in the Nursing Student Handbook

objectives of the program, and shall be available to all students.

(b)(1) The nursing program shall have a written plan for evaluation of X Program evaluation is performed routinely and meets

the total program, including admission and selection procedures, requirements. This evaluation and implementation process is

attrition and retention of students, and performance of graduates in monitored by the four standing committees of the Associate

meeting community needs. Degree Nursing Program Faculty Organization (ADNFO),
Curriculum, Program Review, Program Resources and Student
Affairs. Their current focus is that of attrition rate with a
continued effort to keep rates less than 25%.

SECTION 1424(b) (2) The program shall have a procedure for X The Nursing program/college’s grievance process is present in

resolving student grievances. both the Nursing Student handbook and the College Catalogue.
*There have been 3 grievances filed since the last BRN visit
—all have been resolved.

SECTION 1424 (c) There shall be an organizational chart which X

identifies the relationships, lines of authority and channels of
communication within the program, between the program and other
administrative segments of the institution with which it is affiliated, and
between the program, the institution and clinical agencies.

LBBC and Nursing program Organizational chart clearly
identifies relationships, lines of authority and channels of
communication within the program, college administration and
affiliated clinical agencies.

EDP-S-08
REV. 9/13

CONSULTANT APPROVAL REPORT FOR: LBCC
DATES OF VISIT: 5/16/2016 — 5/17/2016
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SECTION 3: SUFFICIENCY OF RESOURCES
SECTION 1424(d) The program shall have sufficient resources,

including faculty, library, staff and support services, physical space and
equipment including technology to achieve the program's objectives.

The Nursing Department — The nursing department has
completed construction/renovation of the Nursing and Allied
Health Building resulting in increased classroom and skills lab
space, addition of a new Simulation Hospital with three patient
care rooms linked to a control room, relocation of the Learning
Center, increase of faculty and administrative assistant office
space, and addition of a conference room. Spaces are
appropriated furnished and equipped and were occupied in the
Spring of 2016. FT faculty share offices (2 to an office) and
adjunct have a shared office space. The Learning Center has
40 computers and 3 study rooms. The nursing program has
limited support staff available for the nursing student success
and faculty administrative work.

Campus Resources: Library - Program students, staff, and
faculty have extensive nursing related library resources available
in digital online formats. Digital resources can be accessed on
and off campus 24/7/365. Student services - include financial
aid, counseling, disabled student service, veteran services,
tutoring, and more. Student Health Center and Psychological
Services are available for students. Students have requested
increased communication and involvement from the Financial
Aid department. Sigrid has already set up a meeting with
Admissions, the Dean, herself, and Financial aid to discuss this
request.

Learning Resources: Contemporary technology (hardware,
software, services, resources) is in place for all aspects of
program delivery and support services. ATl was just
discontinued and Kaplan Test Prep is currently being piloted.
Students have voiced concern regarding losing ATl as an
adjunct to their course studies and will bring this forward to the
faculty meeting and curriculum meetings.

EDP-S-08

REV. 9/13 DATES OF VISIT: 5/16/2016 — 5/17/2016

CONSULTANT APPROVAL REPORT FOR: LBCC
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DATES OF VISIT: 5/16/2016 — 5/17/2016

Skills/Simulation Lab: The lab is equipped with low and high
fidelity mannequins and standard hospital equipment. The
space is divided into three rooms and is designed to
accommodate course sessions of hands-on skill
demonstration and supervised practice as well as space for
students to practice and test skills. The Simulation Hospital
has three patient care rooms linked to a control room which
allows observation of student participants and facilitation of
scenarios by faculty. These spaces have recording capabilities
for student scenario debriefing. The Simulator Coordinator
oversee the simulation lab, supplies, work with faculty and
assist students in the lab, set-up, run, and trouble-shoot ongoing
needs of simulation equipment. Students have simulation
incorporated in each one of the content areas and have access
to open lab hours.

Faculty: The program has a Director of Nursing and an
Assistant Director of Nursing who hold 10 month Full Time
faculty positions, 11 FT faculty and 11 PT faculty. Faculty
resources are adequate to provide instruction but are not
enough to fulfill other faculty responsibilities to ensure effective
delivery of the program as approved. The FT faculty are
performing all of the administrative work related to clinical
placement and covering other duties that take away from time
dedicated to instruction. Another area that was identified by staff
as needing support was in the area of student success and the
implementation of ATl and/or KTP. Currently all FT faculty are
counseling, tutoring, and mentoring students who are struggling.
Discussion around early identification, proactive intervention and
support with a student success coordinator was discussed as a
means to achieve greater student success. Currently the
program has a single criteria admission process and admit 10
students with a GPA of 2.5 — 3.0, 10 students with a GPA of 3.0
— 3.5, 20 students with a GPA of 3.5-4.0 and 8 LVN to RN
Advanced Placement students in to the second year. The
students starting with a lower GPA and the LVN to RN students
have been identified as some of the students who would benefit
from proactive intervention and support.

The college offers strong support and provides adequate budget
for program delivery with additional funds obtained via grants to
enhance the quality of student support services, faculty,
equipment and supplies.
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Recommendation: increase support services to assist with

clinical placement requirements and student success.
SECTION 4: PROGRAM ADMINISTRATION AND FACULTY
QUALIFICATIONS
SECTION 1425 All faculty, the director, and the assistant director shall | X Signed and approved EDP-P-02 for all Faculty members and
be approved by the board pursuant to the document, “Faculty EDP-P-03 for the ADON and DON are on file. Changes have
Qualifications and Changes Explanation of CCR 1425 (EDP-R-02 Rev been reported to the board prior to employment; change in
02/09), which is incorporated herein by reference. A program shall assignments, and after termination. The DON tracks and
report to the board all changes in faculty including changes in teaching ensures that each faculty member’s license is clear and active.
areas, prior to employment of or within 30 days after termination of
employment of a faculty member. Such changes shall be reported on
forms provided by the board: Faculty Approval/Resignation Notification
form (EDP-P-02, Rev 02/09) and Director or Assistant Director
Approval form (EDP-P-03, Rev 02/09), which are herein incorporated
by reference. Each faculty member, director, and assistant director
shall hold a clear and active license issued by the board and shall
possess the following qualifications:

X

SECTION 1424(g) Faculty members shall have the primary Full time and part time faculty members have primary
responsibility for developing policies and procedures, planning, responsibility in P&P development, planning, organizing,
organizing, implementing and evaluating all aspects of the program. implementing and evaluating the program. This is demonstrated

through P&P, meeting minutes, and job descriptions.
SECTION 1424(h) The faculty shall be adequate in type and numberto | X FT=11
develop and implement the program approved by the board, and shall PT=11
include at least one qualified instructor in each of the areas of nursing =11
required by section 1426 (d) who will be the content expert in that area. Al=10

Nursing faculty members whose teaching responsibilities include CTA=1

subject matter directly related to the practice of nursing shall be
clinically competent in the areas to which they are assigned.

EDP-S-08
REV. 9/13

CONSULTANT APPROVAL REPORT FOR: LBCC
DATES OF VISIT: 5/16/2016 — 5/17/2016

They have at least one qualified instructor and Content Expert in
each of the areas of nursing. All faculty stay current through
CEUs, concurrent practice, instruction, and clinicals.
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SECTION 1424(j) The assistant director shall function under the
supervision of the director. Instructors shall function under the
supervision of the director or the assistant director. Assistant instructors
and clinical teaching assistants shall function under the supervision of
an instructor.

SECTION 1425(c) An instructor shall meet the following minimum
qualifications:

(1) The education requirements set forth in subsection

@ ().

(2) Direct patient care experience within the previous five (5)
years in the nursing area to which he or she is assigned,
which can be met by:

(A) One (1) year's continuous full-time or its equivalent
experience providing direct patient care as a registered
nurse in the designated nursing area; or

(B) One (1) academic year of registered nurse level clinical
teaching experience in the designated nursing area or its
equivalent that demonstrates clinical competency; and

(3) Completion of at least one (1) year's experience teaching

courses related to registered nursing or completion of a post-

baccalaureate course which includes practice in teaching
registered nursing.

SECTION 1425(d) An assistant instructor shall meet the following
minimum qualifications:

(1) A baccalaureate degree from an accredited college which
shall include courses in nursing, or in natural, behavioral or
social sciences relevant to nursing practice;

(@3] Direct patient care experience within the previous five
(5) years in the nursing area to which he or she will be
assigned, which can be met by:

(A) One (1) year's continuous, full-time or its equivalent
providing direct patient care as a registered nurse in the
designation nursing area; or

(B) One (1) academic year of registered nurse level clinical
teaching experience in the designated nursing area or its
equivalent that demonstrates clinical competency.

EDP-S-08 CONSULTANT APPROVAL REPORT FOR: LBCC
REV. 9/13 DATES OF VISIT: 5/16/2016 — 5/17/2016

X

Nursing organization chart, Job descriptions, and Nursing
policies reflect the chain of command and a supervisory
relationship.

Signed and approved EDP-P-02 for all Instructors are on file

Signed and approved EDP-P-02 for all Assistant Instructors are
on file
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SECTION 1425(e) A clinical teaching assistant shall have at least one
(1) continuous, full-time or its equivalent experience in the designated
nursing area within the previous five (5) years, as a registered nurse
providing direct patient care.

X

Signed and approved EDP-P-02 for all Clinical Teaching
Assistants are on file

Section 1425(f) A content expert shall be an instructor and shall
possess the following minimum qualifications:
(1) A master’s degree in the designated nursing area; or
(2) A master’s degree that is not in the designated nursing area and
shall:
(A) Have completed thirty (30) hours of continuing education or two
(2) semester units or three (3) quarter units of nursing
education related to the designated nursing area; or have
national certification in the designated nursing area from an
accrediting organization, such as the American Nurses
Credentialing Center (ANCC); and
(B) Have a minimum of two hundred forty (240) hours of clinical
experience within the previous three (3) years in the designated
nursing area; or have a minimum of one (1) academic year of
registered nurse level clinical teaching experience in the
designated nursing area within the previous five (5) years.

M/S: Maricela Arnaud, DNP, FNP, RN

OB: Brenda Harrell EdD, MSN, RN

Peds: Ronda Wood EdD, MSN, RN-BC, CNE
Psych/MH: Debi Beitler MSN, FNP, RN

Geriatrics: Julie Bean DNP, RN

Content Experts meet qualifications that are specified by

regulation in all areas. Discussed importance of CEUs in
specialty area and the need to maintain clinical competency

Section 5: CURRICULUM

SECTION 1424(a) There shall be a written statement of philosophy
and objectives that serves as a basis for curriculum structure.

Such statement shall take into consideration the individual differences
of students, including their cultural and ethnic background, learning
styles, goals and support systems. It shall also take into consideration
the concepts of nursing and man in terms of nursing activities, the
environment, the health-illness continuum, and relevant knowledge
from related disciplines.

SECTION 1425.1(a) Each faculty member shall assume responsibility
and accountability for instruction, evaluation of students, and planning
and implementing curriculum content.

SECTION 1425.1(b) Each faculty member shall participate in an
orientation program, including, but not limited to, the program’s
curriculum, policies and procedures, strategies for teaching, and
student supervision and evaluation.

EDP-S-08
REV. 9/13

CONSULTANT APPROVAL REPORT FOR: LBCC
DATES OF VISIT: 5/16/2016 — 5/17/2016

The program philosophy, conceptual framework, and objectives
address all required curriculum elements.

See 1424(qg)

The Nursing Program has an established orientation procedure
that meets requirements.
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SECTION 1425.1(d) Each faculty member shall be clinically competent | X Clinical competence is maintained through current clinical
in the nursing area in which he or she teaches. practice and/or instruction. This is monitored and tracked by the
DON and documented on the Report on Faculty in the self-study
SECTION 1426(a) The curriculum of a nursing program shall be that X The program is following the most current BRN approved
set forth in this section and shall be approved by the board. Any curriculum. All curriculum revisions are consistently submitted
revised curriculum shall be approved by the board prior to its for approval to the BRN prior to implementation.
implementation.
SECTION 1426(b) The curriculum shall reflect a unifying theme, which | X See 1424(a)
includes the nursing process as defined by the faculty, and shall be
designed so that a student who completes the program will have the
knowledge, skills and abilities necessary to function in accordance with
the registered nurse scope of practice as defined in code section 2725,
and to meet minimum competency standards of a registered nurse.
SECTION 1426(c) The curriculum shall consist of not less than fifty-
eight (58) semester units, or eighty-seven (87) quarter units, which shall
include at least the following number at least the following number of
units in the specified course areas:
(1) Art and science of nursing, thirty-six (36) semester units or X The BRN approved curriculum meets all requirements
fifty-four (54) quarter units, of which eighteen (18) semester or 16 Week Semester
twenty-seven (27) quarter units will be in theory and eighteen Nursing: 40.5 Units (22.5 Theory,
(18) semester or twenty-seven (27) quarter units will be in 18 Clinical)
clinical practice. Total Units for Licensure: 66.5 or 67.5 Units
Other Degree Requirements: 3 Units
Total Units for Graduation:  69.5 or 70.5 Units
(2) Communication skills, six (6) semester or nine (9) quarter
units. Communication skills shall include principles of oral, X Communication: 6 or 7 Units
written and group communication.
(3) Related natural sciences, (anatomy, physiology, and X Science: 20 Units

microbiology courses with labs) behavioral and social
sciences, sixteen (16) semester or twenty-four (24) quarter
units.

EDP-S-08
REV. 9/13

CONSULTANT APPROVAL REPORT FOR: LBCC
DATES OF VISIT: 5/16/2016 — 5/17/2016

6.11 PAGE 8 of 15



APPROVAL CRITERIA

Compliance

Non-
Compliance

WORK COPY
COMMENTS

SECTION 1426(d) Theory and clinical practice shall be concurrent in
the following nursing areas: geriatrics, medical-surgical, mental
health/psychiatric nursing, obstetrics and pediatrics.. Instructional
outcomes will focus on delivering safe, therapeutic, effective patient-
centered care; practicing evidence-based practice; working as part of
interdisciplinary teams; focusing on quality improvement; and using
information technology. Instructional content shall include, but is not
limited to, the following: critical thinking, personal hygiene, patient
protection and safety, pain management, human sexuality, client
abuse, cultural diversity, nutrition (including therapeutic aspects),
pharmacology, patient advocacy, legal, social and ethical aspects of
nursing, and nursing leadership and management.

X

The approved BRN curriculum has all 5 required nursing areas
with concurrent theory and clinical practice.

SECTION 1426(e) The following shall be integrated throughout the
entire nursing curriculum.
(1) nursing process;
(2) basic intervention skills in preventive, remedial, supportive,
and rehabilitative nursing;
(3) physical, behavioral and social aspects of human
development from birth through all age levels;
(4) the knowledge and skills required to develop collegial
relationships with health care providers from other disciplines;
(5) communication skills including principles of oral, written and
group communications;
(6) natural sciences including human anatomy, physiology and
microbiology; and
(7) related behavioral and social sciences with emphasis on
societal and cultural patterns, human development, and
behavior relevant to health-illness.

EDP-S-08
REV. 9/13

CONSULTANT APPROVAL REPORT FOR: LBCC
DATES OF VISIT: 5/16/2016 — 5/17/2016

Moo R X X KR

All required content elements are present in the program
curriculum
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SECTION 1426.1 PRECEPTORSHIP X This program has established P&P and supporting
A preceptorship is a course, or component of a course, presented at documentation related to student preceptorships. BRN
the end of a board-approved curriculum, that provides students with a approved LBCC Faculty oversee and coordinate all preceptor
faculty-planned and supervised experience comparable to that of an experiences.

entry-level registered nurse position. A program may choose to include

a preceptorship in its curriculum. The following shall apply:

(&) The course shall be approved by the board prior to its
implementation.

(b) The program shall have written policies and shall keep policies on
file for conducting the preceptorship that includes all of the
following:

(1) Identification of criteria used for preceptor selection;

(2) Provision for a preceptor orientation program that covers the
policies of the preceptorship and preceptor, student and faculty
responsibilities;

(3) Identification of preceptor qualifications for both the primary and
relief preceptor that include the following requirements:

(A) An active, clear license issued by the board; and
(B) Clinically competent and meet the minimum qualifications

specified in section 1425 (e);

(C) Employed by the health care agency for a minimum of one (1)
year; and
(D) Completed a preceptor orientation program prior to serving as

a preceptor;

(E) A relief preceptor, who is similarly qualified to be the preceptor
and present and available on the primary preceptor’s days off.

(4) Communication plan for faculty, preceptor, and student to follow
during the preceptorship that addresses:

(A) The frequency and method of faculty/preceptor/student
contact;

(B) Availability of faculty and preceptor to the student during his or
her preceptorship experience;

(1) Preceptor is present and available on the patient care unit
the entire time the student is rendering nursing services
during the preceptorship.

(2) Faculty is available to the preceptor and student during the

entire time the student is involved in the preceptorship learning

activity.

EDP-S-08 CONSULTANT APPROVAL REPORT FOR: LBCC
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(5) Description of responsibilities of the faculty, preceptor, and student
for the learning experiences and evaluation during preceptorship, that
include the following activities:
(A) Faculty member conducts periodic on-site meetings/conferences
with the preceptor and the student;
(B) Faculty member completes and conducts the final evaluation of the
student with input from the preceptor;
(6) Maintenance of preceptor records that include names of all current
preceptors, registered nurse licenses, and dates of preceptorships.
(7) Plan for ongoing evaluation regarding the continued use of
preceptors.
(c) Faculty/student ratio for precetorship shall be based on the
following criteria:
(1) Student/preceptor needs;
(2) Faculty's ability to effectively supervise;
(3) Students’ assigned nursing area; and
(4) Agency/facility requirements.

X

Faculty/student ratio for preceptorship is based on all required
criteria per regulation.

SECTION 1426(g) The course of instruction shall be presented in
semester or quarter units or the equivalent under the following formula:
(1) One (1) hour of instruction in theory each week throughout a
semester or quarter equals one (1) unit.

(2) Three (3) hours of clinical practice each week throughout a
semester or quarter equals one (1) unit. With the exception of an
initial nursing course that teaches basic nursing skills in a skills lab,
75% of clinical hours in a course must be in direct patient care in an
area specified in section 1426(d) in a board-approved clinical setting.

SECTION 6: CLINICAL FACILITIES

SECTION 1425.1(c) The registered nurse faculty member shall be
responsible for clinical supervision only of those students enrolled in the
registered nursing program.

SECTION 1424(i) When a non-faculty individual participates in the
instruction and supervision of students obtaining clinical experience, his
or her responsibilities shall be described in writing and kept on file by
the nursing program.

EDP-S-08
REV. 9/13

CONSULTANT APPROVAL REPORT FOR: LBCC
DATES OF VISIT: 5/16/2016 — 5/17/2016

The program is implemented in a Semester format and is
compliant in this regulation’s formula for units/instructional
hours.

Stated in P&P and clinical facility agreements.

See 1426.1
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SECTION 1427(a) A nursing program shall not utilize any agency or
facility for clinical experience without prior approval by the board. Each
program must submit evidence that it has complied with the
requirements of subdivisions (b),(c) and (d) of this section and the
policies outlined by the board.

SECTION 1427(b) A program that utilizes an agency or facility for
clinical experience shall maintain written objectives for student learning
in such facilities, and shall assign students only to facilities that can
provide the experience necessary to meet those objectives.

SECTION 1427(c) Each such program shall maintain written
agreements with such facilities and such agreements shall include the
following:
(1) Assurance of the availability and appropriateness of the
learning environment in relation to the program's written
objectives;

(2) Provision for orientation of faculty and students;

(3) A specification of the responsibilities and authority of the
facility's staff as related to the program and to the educational
experience of the students;

(4) Assurance that staff is adequate in number and quality to
insure safe and continuous health care services to patients;

(5) Provisions for continuing communication between the facility
and the program; and

(6) A description of the responsibilities of faculty assigned to the
facility utilized by the program.

SECTION 1427(d) In selecting a new clinical agency or facility
for student placement, the program shall take into consideration
the impact of such additional group of students would have on
students of other nursing programs already assigned to the
agency or facility.

CONSULTANT APPROVAL REPORT FOR: LBCC
DATES OF VISIT: 5/16/2016 — 5/17/2016

EDP-S-08
REV. 9/13

X

There is an approved EDP-P-08 on file for each clinical site and
a current clinical facility agreement is maintained that meets all
specified requirements.

Clinical objectives are provided to the facility prior to students
arriving. Reminded staff to post daily objectives for each clinical
group in each clinical area.

The Clinical Contract Template meets all required elements.
The Program Director will continue to ensure that contracts stay
current and contain all the regulatory language as required.

LBCC utilizes faculty relationship, longevity, and community
reputation for clinical placements. New clinical sites are
procured through DON/ADON and faculty interaction. Clinical
sites have been difficult to maintain due to the push from clinical
sites to hire nurses with a BSN at minimum.
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SECTION 1424(k) The student/teacher ratio in the clinical setting shall | X Student to Teacher ratio is typically 1:12. Assignments are
be based on the following criteria: based on all required criteria and clinical facility request.
1) Acuity of patient needs;
2) Objectives of the learning experience;
3) Class level of the students;
4) Geographic placement of students;
5) Teaching methods; and
6) Requirements established by the clinical agency.
SECTION 1426(f) The program shall have tools to evaluate a student's | X This program has tools for evaluation of the student’s academic
academic progress, performance, and clinical learning experiences that progression for each course and is specific to the stated
are directly related to course objectives. learning/performance objectives.
SECTION 7: STUDENT PARTICIPATION X Each committee has a student representative. Since Spring of
2013 there has been 100% attendance at each committee
SECTION 1428 Students shall be provided the opportunity to meeting. In addition to the committee meetings a student
participate with the faculty in the identification of policies and representative attends each faculty meeting. Students in each
procedures related to students including but not limited to: semester elect a class representative and an alternate
representative who work with faculty to present the general
(a) Philosophy and objectives; student feedback and input. Another opportunity for student
(b) Learning experience; and involvement is the NSNA. Each semester the student
(c) Curriculum instruction and evaluation of the various aspects participates in multiple program evaluations including; clinical
of the program, including clinical facilities. facilities, instructors, courses, and skills labs. These evaluations
are reviewed, evaluated, and utilized in the decision making
process.
Evidence provided in the self-study and confirmed during the
visit confirms multiple opportunities to share in their program
review, P&P, and delivery.
SECTION 8: LICENSED VOCATIONAL NURSES THIRTY (30)
SEMESTER AND FORTY-FIVE (45) QUARTER UNITS
SECTION 1429(a) An applicant who is licensed in California as a X The 30 unit option is delineated in the program’s BRN approved

vocational nurse is eligible to apply for licensure as a registered nurse if
such applicant has successfully completed the courses prescribed
below and meets all the other requirements set forth in Section 2736 of
the Code. Such applicant shall submit evidence to the board, including
a transcript of successful completion of the requirements set forth in
subsection (c) and of successful completion or challenge of courses in
physiology and microbiology comparable to such courses required for
licensure as a registered nurse.

EDP-S-08
REV. 9/13

CONSULTANT APPROVAL REPORT FOR: LBCC
DATES OF VISIT: 5/16/2016 — 5/17/2016

Required Curriculum EDP-P-06 and totals 30 semester units.
Required content is consistent with that identified by regulation
and includes instructional content to prepare graduates for
competent performance in section 1443.5
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SECTION 1429(b) The school shall offer objective counseling of this
option and evaluate each licensed vocational nurse applicant for
admission to its registered nursing program on an individual basis. A
school's determination of the prerequisite courses required of a
licensed vocational nurse applicant shall be based on an analysis of
each applicants academic deficiencies, irrespective of the time such
courses were taken.

SECTION 1429(c) The additional education required of licensed
vocational nurse applicants shall not exceed a maximum of thirty (30)
semester or forty-five (45) quarter units. Courses required for vocational
nurse licensure do not fulfill the additional education requirement.
However, other courses comparable to those required for licensure as
a registered nurse, as specified in section 1426, may be fulfill the
additional education requirement.

Nursing courses shall be taken in an approved nursing program_and
shall be beyond courses equivalent to the first year of professional
nursing courses. The nursing content shall include nursing intervention
in acute, preventive, remedial, supportive, rehabilitative and teaching
aspects of nursing. Theory and courses with concurrent clinical
practice shall include advanced medical-surgical, mental health,
psychiatric nursing and geriatric nursing.

The nursing content shall include the basic standards for competent
performance prescribed in section 1443.5 of these regulations.

X

The DON provides objective counseling and evaluation for
prospective students who inquire about this option.

SECTION 9: PREVIOUS EDUCATION CREDIT

SECTION 1430 An approved nursing program shall have a process for
a student to obtain credit for previous education or for other acquired
knowledge in the field of nursing through equivalence, challenge
examinations, or other methods of evaluation. The program shall make
the information available in published documents, such as college
catalog or student handbook, and online.

P&P for previous credit evaluation is presented in the college
catalogue. This is available in print and on-line.

EDP-S-08 CONSULTANT APPROVAL REPORT FOR: LBCC
REV. 9/13 DATES OF VISIT: 5/16/2016 — 5/17/2016
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SECTION 10: LICENSING EXAMINATION PASS RATE STANDARD
SECTION 1431 The nursing program shall maintain a minimum pass
rate of seventy five percent (75%) for first time licensing examination
candidates.

(&) A program exhibiting a pass rate below seventy five percent (75%)
for first time candidates in an academic year shall conduct a
comprehensive program assessment to identify variables
contributing to the substandard pass rate and shall submit a written
report to the board. That report shall include the findings of the
assessment and a plan for increasing the pass rate including
specific corrective measures to be taken, resources, and
timeframe.

(b) A board approval visit will be conducted if a program exhibits a
pass rate below seventy five percent (75%) for first time candidates
for two (2) consecutive academic years.

(c) The board may place a program on warning status with intent to
revoke the program’s approval and may revoke approval if a
program fails to maintain the minimum pass rate pursuant to
Section 2788 of the code.

X

NCLEX-RN pass rates are maintained above the minimum pass
rate.

2011 -2012 96.49%
2012 -2013 91.67%
2013 -2014 92.31%
2014 -2015 90.36 %

1% qtr 92%, 2™ qtr 86.67%, 3" qtr 94.87%

EDP-S-08 CONSULTANT APPROVAL REPORT FOR: LBCC
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SECTION 11: CHANGES TO AN APPROVED PROGRAM
SECTION 1432

(a) Each nursing program holding a certificate of approval shall: X The nursing program consistently and appropriately notifies the
BRN of changes as required per regulation.

(2) File its legal name and current mailing address with the board at
its principal office and shall notify the board at said office of any
change of name or mailing address within thirty (30) days prior to
such change. It shall give both the old and the new name or address.

(2) Notify the board within ten (10) days of any:

(A) Change in fiscal condition that will or may potentially adversely
affect applicants or students enrolled in the nursing program.

(B) Substantive change in the organizational structure, administrative
responsibility, or accountability in the nursing program, the institution
of higher education in which the nursing program is located or with
which it is affiliated that will affect the nursing program.

(b) An approved nursing program shall not make a substantive
change without prior board authorization. These changes include:

(1) Change in location.

(2) Change in ownership.

(3) Addition of a new campus or location.

(4) Significant change in the agreement between an approved nursing

program that is not an institution of higher education and the
institution of higher education with which it is affiliated.

EDP-S-08 CONSULTANT APPROVAL REPORT FOR: LBCC
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BOARD OF REGISTERED NURSING
Education/Licensing Committee
Agenda Item Summary

AGENDA ITEM: 7.3.6
DATE: August 11, 2016

ACTION REQUESTED: Vote on Whether to Recommend Continuation of Approval for
Mount Saint Mary’s University, Los Angeles Associate Degree
Nursing Program

REQUESTED BY: Loretta Chouinard, Nursing Education Consultant

BACKGROUND: On June 12-14, 2016 a board approval visit was conducted at
Mount Saint Mary’s University Los Angeles Chalon campus for the review of the ADN
Program. This visit was performed by Loretta Chouinard and Carol Mackay NECs. This visit
was conducted earlier than the regularly scheduled visit for Fall of 2016 because the program has
exhibited a pass rate below seventy five percent (75%) for first time candidates for two (2)
consecutive academic years. There were three findings of noncompliance 1424 (b) Total
Program Evaluation, 1424 (d) Sufficiency of Resources, and 1431 Licensing Examination Pass
Rate Standard. There were four recommendations with one related section given. (Findings and
Recommendations are detailed in the Report of Findings and the Consultant’s Report)

Mount Saint Mary’s University Los Angeles offers its ADN program at the Doheny campus
located in central downtown LA. The ADN program was established in 1992, and offers non-
traditional program scheduling with theory courses taught in the afternoon/evenings and clinicals
are scheduled on the weekends. The campus is in need of an update that addresses their
contemporary technology to provide more hardwired computers and better functioning Wi-Fi.
The nursing programs have strong administrative support and have just been assigned a
designated person that will help them track statistics including attrition and completion rates.

NCLEX scores are :

2011-2012 78.57%

2012 -2013 83.67%

2013 -2014 69.77%

2014 -2015 70.51%

2015 — 2016 1st qgtr = 80% 2nd qtr = 75% and 3" qtr = 80.56%

NEXT STEPS: Place on Board agenda.
PERSON(S) TO CONTACT: Loretta Chouinard, RNC, MSN

Nursing Education Consultant
(916) 330-0454



REPORT OF FINDINGS
Mount Saint Mary’s University Los Angeles ADN Program

CONTINUING APPROVAL VISIT: 06/12 - 6/14/2016

NONCOMPLIANCE:

SECTION 1424(B) — TOTAL PROGRAM EVALUATION - The policies and procedures by which
the program is administered shall be in writing, shall reflect the philosophy and objectives of
the program, and shall be available to all students.

Process needed for analysis, utilization, and reporting of program evaluation data; specifically
enrollment, attrition, and completion data.

1424(d) - SUFFICIENCY OF RESOURCES - The program shall have sufficient resources, including
faculty, library, staff and support services, physical space and equipment, including technology,
to achieve the program’s objectives.

Contemporary technology (e.g. hardwired computers, Wi-Fi) is not adequate to support
program delivery.

SECTION 1431 - LICENSING EXAMINTION PASS RATE STANDARD - The nursing program shall
maintain a minimum pass rate of seventy five percent (75%) for first time licensing examination
candidates

NCELX pass rate <75% x 2 yrs.
RECOMMENDATIONS:

SECTION 1424(e) -PROGRAM DIRECTOR ASSISTANT DIRECTOR — The director and assistant
director shall dedicate sufficient time for the administration of the program.

Continue the process of separating the administrative duties of the ADN and the RN to BSN
Programs

RELATED SECTION 1425.1 (h) - SECTION 1424(B) -TOTAL PROGRAM EVALUATION - The
policies and procedures by wich the program is administered shall be in writing, shall reflect the
philosophy and objectives of the program, and shall be available to all students.



SECTION 1425.1 (a) —-CURRICULUM - Each faculty member shall assume responsibility and
accountability for instruction, evaluation of students, and planning and implementing current
content.

Continue the integration of Kaplan Test Prep across the curriculum by updating the grading
rubric and ensuring consistency between courses.

SECTION 1424(d) - SUFFICIENCY OF RESOURCES - (d) The program shall have sufficient
resources, including faculty, library, staff and support services, physical space and equipment,
including technology, to achieve the program's objectives.

Continue program efforts to integrate technology (mid/high fidelity simulation) in to the
curriculum to enhance student learning
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SECTION 1: PROGRAM DIRECTOR / ASSISTANT DIRECTOR

SECTION 1425(a) The director of the program shall meet the following
minimum qualifications:
(1) A Master's or higher degree from an accredited college or
university which includes course work in nursing, education or
administration;
(2) One (1) year's experience as an administrator with validated
performance of administrative responsibilities consistent with
1420 (h);
(3) Two (2) year's experience teaching in pre- or post-licensure
nursing programs; and
(4) One (1) year's continuous, full-time or its equivalent
experience in direct patient care as a registered nurse; or
(5) Equivalent experience and/or education as determined by the
board.
SECTION 1425(b) The assistant director shall meet the education
requirements set forth in subsections (a)(1) above and the experience
requirements set forth in subsections (a)(3) and (a)(4) above or such
experience as the board determines to be equivalent.

SECTION 1424(e) The director and the assistant director shall dedicate
sufficient time for the administration of the program.

EDP-S-08 CONSULTANT APPROVAL REPORT FOR: MSMU LA ADN

REV. 9/13 DATES OF VISIT: 6/12/2016 — 5/14/2016

Dr. Carol Rose DelLilly Director October 2015 — present. EDP-P-
03 approved and on file

Lisa Crowder, MSN, BSN, Assistant Director February 2016 —
Present. EDP-P-03 approved and on file.

Dr. Carol DeLilly Director has 100% release time for Director of
the ADN program and RN to BSN Program with Lisa Crowder
MSN, BSN who has a 50% release time. The University is in the
process of hiring a Program Director for the RN to BSN

Program and once in place the 100% release time for Dr. DeLilly
will be dived between ADN Program Director role and a
teaching assignment to maintain tenure.

Recommendation: continue the process of separating the
administrative duties of the ADN and the RN to BSN
Programs
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SECTION 1424(f) The program shall have a board-approved assistant | X Lisa Crowder has served as ADON since February 2016 and

director who is knowledgeable and current regarding the program and has taught at Mount Saint Mary’s University Los Angeles ADN

the policies and procedures by which it is administered and who is since 2008. She is knowledgeable and current regarding the

delegated the authority to perform the director's duties in the director's Nursing program and its P&Ps. The current organizational chart

absence. depicts the chain of command and delegation of authority.

SECTION 2: TOTAL PROGRAM EVALUATION

SECTION 1424(b) The policies and procedures by which the program X P&Ps are present in the Mount Saint Mary’s University Los

is administered shall be in writing, shall reflect the philosophy and Angeles Catalogue, online on their website, and in the Nursing

objectives of the program, and shall be available to all students. Student Handbook. Multiple documents and submitted reports
showing different admission, retention, and graduation numbers.
Noncompliance: Process needed for analysis, utilization,
and reporting of program evaluation data; specifically
enrollment, attrition, and completion data.
Recommendation: Related Section: 1425.1(h) Refer to the
section. Kaplan Test Prop not administered by faculty as
written.

(b)(1) The nursing program shall have a written plan for evaluation of X Program evaluation is performed routinely and meets

the total program, including admission and selection procedures, requirements. This evaluation and implementation process is

attrition and retention of students, and performance of graduates in monitored by the Director of Nursing, drives the ADN Program

meeting community needs. advancements, and is demonstrative of the evaluation and
ongoing program improvements

SECTION 1424(b) (2) The program shall have a procedure for X The Nursing program/college’s grievance process is present in

resolving student grievances. both the Nursing Student handbook and the College Catalogue.
*There have been 1 grievances filed since the last BRN visit
and it was resolved.

SECTION 1424 (c) There shall be an organizational chart which X

identifies the relationships, lines of authority and channels of
communication within the program, between the program and other
administrative segments of the institution with which it is affiliated, and
between the program, the institution and clinical agencies.

Mount Saint Mary's University Los Angeles and Nursing
program Organizational chart clearly identifies relationships,
lines of authority and channels of communication within the
program, college administration and affiliated clinical agencies.

EDP-S-08

REV. 9/13 DATES OF VISIT: 6/12/2016 — 5/14/2016
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SECTION 3: SUFFICIENCY OF RESOURCES

X

The Nursing Department — shares instructional rooms with
other programs at the college. Faculty has a shared office
space divided by cubicles that allows for each FT faculty
member to have their own office. There is a space designated
as a conference room and rooms for privacy when counseling
a student. The shared buildings that the nursing program uses
has instructional spaces for theory, simulations and lab.

Campus Resources: Library - Program students, staff, and
faculty have extensive nursing related library resources available
in digital online formats. Digital resources can be accessed on
and off campus 24/7/365. Student services - include financial
aid, counseling, disabled student service, veteran services,
tutoring, and more. Student Health Center and Psychological
Services are available for students. Students requested greater
communication with financial aid to help ensure that the specific
needs for this program are able to be consistently met and in a
timely manner.

Learning Resources: There are 60 hardwired computers
available for student use throughout the campus. If the
students are scheduled to take an exam or work on a
computer based project they are encouraged to bring their
own laptop or they may need to utilize a loaner laptop. If a
laptop is used, the Wi-Fi has a week signal and is not
equipped to accommodate high volume usage. When
students are logged in and taking a proctored exam they can
be loose signal and have to restart or log back in.

Noncompliance: Contemporary technology (e.g.
hardwired computers, Wi-Fi) is not adequate to support
program delivery.

EDP-S-08
REV. 9/13

CONSULTANT APPROVAL REPORT FOR: MSMU LA ADN
DATES OF VISIT: 6/12/2016 — 5/14/2016
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Skills/Simulation Lab: The lab is equipped with low and high
fidelity mannequins, standard hospital equipment, and an
automated medication dispensing unit. Students are eager to
practice skills and critical thinking through the use of
simulation and have requested that it be included in all
courses. This is an evening and weekend program that
provides ongoing support through open lab, tutoring and other
campus service by having them offered via appointment and
later hours.

Recommendation: Continue program efforts to integrate
technology (mid/high fidelity simulation) in to the
curriculum to enhance student learning

Faculty: The program has a Director of Nursing and an
Assistant Director of Nursing, 9 FT faculty and 33 PT faculty.
Faculty resources are adequate to provide instruction and fulfill
other faculty responsibilities to ensure effective delivery of the
program as approved. The FT faculty are performing all of the
administrative work related to clinical placement, mentoring,
counseling, and tutoring of students who are struggling.
Discussion around early identification, proactive intervention and
support was discussed as a means to achieve greater student
success.

The college offers strong support and provides adequate budget
for program delivery with additional funds obtained via grants to
enhance the quality of student support services, faculty,
equipment and supplies.

SECTION 4: PROGRAM ADMINISTRATION AND FACULTY
QUALIFICATIONS

EDP-S-08 CONSULTANT APPROVAL REPORT FOR: MSMU LA ADN
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SECTION 1425 All faculty, the director, and the assistant director shall | X Signed and approved EDP-P-02 for all Faculty members and
be approved by the board pursuant to the document, “Faculty EDP-P-03 for the ADON and DON are on file. Changes have
Qualifications and Changes Explanation of CCR 1425 (EDP-R-02 Rev been reported to the board prior to employment; change in
02/09), which is incorporated herein by reference. A program shall assignments, and after termination. The DON tracks and
report to the board all changes in faculty including changes in teaching ensures that each faculty member’s license is clear and active.
areas, prior to employment of or within 30 days after termination of
employment of a faculty member. Such changes shall be reported on
forms provided by the board: Faculty Approval/Resignation Notification
form (EDP-P-02, Rev 02/09) and Director or Assistant Director
Approval form (EDP-P-03, Rev 02/09), which are herein incorporated
by reference. Each faculty member, director, and assistant director
shall hold a clear and active license issued by the board and shall
possess the following qualifications:
X
SECTION 1424(g) Faculty members shall have the primary Full time and part time faculty members have primary
responsibility for developing policies and procedures, planning, responsibility in P&P development, planning, organizing,
organizing, implementing and evaluating all aspects of the program. implementing and evaluating the program. This is demonstrated
through P&P, meeting minutes, and job descriptions.
SECTION 1424(h) The faculty shall be adequate in type and numberto | X FT=9
develop and implement the program approved by the board, and shall PT =33
include at least one qualified instructor in each of the areas of nursing =18
required by section 1426 (d) who will be the content expert in that area. Al=24
Nursing faculty members whose teaching responsibilities include CTA=0
subject matter directly related to the practice of nursing shall be They have at least one qualified instructor and Content Expert in
clinically competent in the areas to which they are assigned. each of the areas of nursing. All faculty stay current through
CEUs, concurrent practice, instruction, and clinicals.
SECTION 1424(j) The assistant director shall function under the X Nursing organization chart, Job descriptions, and Nursing

supervision of the director. Instructors shall function under the
supervision of the director or the assistant director. Assistant instructors
and clinical teaching assistants shall function under the supervision of
an instructor.

EDP-S-08
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policies reflect the chain of command and a supervisory
relationship.
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SECTION 1425(c) An instructor shall meet the following minimum
qualifications:

(1) The education requirements set forth in subsection

@ ().

(2) Direct patient care experience within the previous five (5)
years in the nursing area to which he or she is assigned,
which can be met by:

(A) One (1) year's continuous full-time or its equivalent
experience providing direct patient care as a registered
nurse in the designated nursing area; or

(B) One (1) academic year of registered nurse level clinical
teaching experience in the designated nursing area or its
equivalent that demonstrates clinical competency; and

(3) Completion of at least one (1) year's experience teaching

courses related to registered nursing or completion of a post-

baccalaureate course which includes practice in teaching
registered nursing.

SECTION 1425(d) An assistant instructor shall meet the following
minimum qualifications:

(1) A baccalaureate degree from an accredited college which
shall include courses in nursing, or in natural, behavioral or
social sciences relevant to nursing practice;

(@3] Direct patient care experience within the previous five
(5) years in the nursing area to which he or she will be
assigned, which can be met by:

(A) One (1) year's continuous, full-time or its equivalent
providing direct patient care as a registered nurse in the
designation nursing area; or

(B) One (1) academic year of registered nurse level clinical
teaching experience in the designated nursing area or its
equivalent that demonstrates clinical competency.

SECTION 1425(e) A clinical teaching assistant shall have at least one
(1) continuous, full-time or its equivalent experience in the designated
nursing area within the previous five (5) years, as a registered nurse
providing direct patient care.

Signed and approved EDP-P-02 for all Instructors are on file

Signed and approved EDP-P-02 for all Assistant Instructors are
on file

N/A

N/A

EDP-S-08 CONSULTANT APPROVAL REPORT FOR: MSMU LA ADN
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Section 1425(f) A content expert shall be an instructor and shall X M/S: Dr. Renee Smith and Marie Anne Legaspi
possess the following minimum qualifications:
(1) A master's degree in the designated nursing area; or OB: Fehm Hesse
(2) A master's degree that is not in the designated nursing area and
shall: Peds: Dr. Madeline Bruning
(A) Have completed thirty (30) hours of continuing education or two
(2) semester units or three (3) quarter units of nursing Psych/MH: Dr. Darlene Levy
education related to the designated nursing area; or have
national certification in the designated nursing area from an Geriatrics: Lisa Crowder, Dr. Carol DeLilly, Dr. Gloria Nwagwu
accrediting organization, such as the American Nurses
Credentialing Center (ANCC); and Content Experts meet qualifications that are specified by
(B) Have a minimum of two hundred forty (240) hours of clinical regulation in all areas. Discussed importance of CEUs in
experience within the previous three (3) years in the designated specialty area and the need to maintain clinical competency
nursing area; or have a minimum of one (1) academic year of
registered nurse level clinical teaching experience in the
designated nursing area within the previous five (5) years.
Section 5: CURRICULUM X The program philosophy, conceptual framework, and objectives
SECTION 1424(a) There shall be a written statement of philosophy address all required curriculum elements.
and objectives that serves as a basis for curriculum structure.
Such statement shall take into consideration the individual differences
of students, including their cultural and ethnic background, learning
styles, goals and support systems. It shall also take into consideration
the concepts of nursing and man in terms of nursing activities, the
environment, the health-illness continuum, and relevant knowledge
from related disciplines.
SECTION 1425.1(a) Each faculty member shall assume responsibility | X See 1424(g) While meeting with students and faculty separately
and accountability for instruction, evaluation of students, and planning it was reported that the Kaplan Test Prep was not administered
and implementing curriculum content. as outlined in the program policy and grading rubric. Students
and faculty reported various was to obtain points and grades.
Recommendation: Continue the integration of Kaplan Test
Prep across the curriculum by updating the grading rubric
and ensuring consistency between courses
SECTION 1425.1(b) Each faculty member shall participate in an X The Nursing Program has an established orientation procedure

orientation program, including, but not limited to, the program’s
curriculum, policies and procedures, strategies for teaching, and
student supervision and evaluation.

EDP-S-08
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that meets requirements.
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SECTION 1425.1(d) Each faculty member shall be clinically competent | X Clinical competence is maintained through current clinical
in the nursing area in which he or she teaches. practice and/or instruction. This is monitored and tracked by the
DON and documented on the Report on Faculty in the self-study
SECTION 1426(a) The curriculum of a nursing program shall be that X The program is following the most current BRN approved
set forth in this section and shall be approved by the board. Any curriculum. All curriculum revisions are consistently submitted
revised curriculum shall be approved by the board prior to its for approval to the BRN prior to implementation.
implementation.
SECTION 1426(b) The curriculum shall reflect a unifying theme, which | X See 1424(a)
includes the nursing process as defined by the faculty, and shall be
designed so that a student who completes the program will have the
knowledge, skills and abilities necessary to function in accordance with
the registered nurse scope of practice as defined in code section 2725,
and to meet minimum competency standards of a registered nurse.
SECTION 1426(c) The curriculum shall consist of not less than fifty-
eight (58) semester units, or eighty-seven (87) quarter units, which shall
include at least the following number at least the following number of
units in the specified course areas:
(1) Art and science of nursing, thirty-six (36) semester units or X The BRN approved curriculum meets all requirements
fifty-four (54) quarter units, of which eighteen (18) semester or 16 Week Semester, 8-10 Weeks/Summer semester
twenty-seven (27) quarter units will be in theory and eighteen Nursing: 42 Units (24 Theory,
(18) semester or twenty-seven (27) quarter units will be in 18 Clinical)
clinical practice. Total Units for Licensure: 71 Units
Other Degree Requirements: 12 Units
Total Units for Graduation: 83 Units
(2) Communication skills, six (6) semester or nine (9) quarter
units. Communication skills shall include principles of oral, X Communication: 8 Units
written and group communication.
(3) Related natural sciences, (anatomy, physiology, and X Science: 21 Units
microbiology courses with labs) behavioral and social
sciences, sixteen (16) semester or twenty-four (24) quarter
units.
EDP-S-08 CONSULTANT APPROVAL REPORT FOR: MSMU LA ADN
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SECTION 1426(d) Theory and clinical practice shall be concurrent in
the following nursing areas: geriatrics, medical-surgical, mental
health/psychiatric nursing, obstetrics and pediatrics.. Instructional
outcomes will focus on delivering safe, therapeutic, effective patient-
centered care; practicing evidence-based practice; working as part of
interdisciplinary teams; focusing on quality improvement; and using
information technology. Instructional content shall include, but is not
limited to, the following: critical thinking, personal hygiene, patient
protection and safety, pain management, human sexuality, client
abuse, cultural diversity, nutrition (including therapeutic aspects),
pharmacology, patient advocacy, legal, social and ethical aspects of
nursing, and nursing leadership and management.

X

The approved BRN curriculum has all 5 required nursing areas
with concurrent theory and clinical practice.

SECTION 1426(e) The following shall be integrated throughout the
entire nursing curriculum.
(1) nursing process;
(2) basic intervention skills in preventive, remedial, supportive,
and rehabilitative nursing;
(3) physical, behavioral and social aspects of human
development from birth through all age levels;
(4) the knowledge and skills required to develop collegial
relationships with health care providers from other disciplines;
(5) communication skills including principles of oral, written and
group communications;
(6) natural sciences including human anatomy, physiology and
microbiology; and
(7) related behavioral and social sciences with emphasis on
societal and cultural patterns, human development, and
behavior relevant to health-illness.

EDP-S-08
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All required content elements are present in the program
curriculum
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SECTION 1426.1 PRECEPTORSHIP

A preceptorship is a course, or component of a course, presented at

the end of a board-approved curriculum, that provides students with a

faculty-planned and supervised experience comparable to that of an

entry-level registered nurse position. A program may choose to include

a preceptorship in its curriculum. The following shall apply:

(&) The course shall be approved by the board prior to its
implementation.

(b) The program shall have written policies and shall keep policies on
file for conducting the preceptorship that includes all of the
following:

(1) Identification of criteria used for preceptor selection;

(2) Provision for a preceptor orientation program that covers the
policies of the preceptorship and preceptor, student and faculty
responsibilities;

(3) Identification of preceptor qualifications for both the primary and
relief preceptor that include the following requirements:

(A) An active, clear license issued by the board; and
(B) Clinically competent and meet the minimum qualifications

specified in section 1425 (e);

(C) Employed by the health care agency for a minimum of one (1)
year; and
(D) Completed a preceptor orientation program prior to serving as

a preceptor;

(E) A relief preceptor, who is similarly qualified to be the preceptor
and present and available on the primary preceptor’s days off.

(4) Communication plan for faculty, preceptor, and student to follow
during the preceptorship that addresses:

(A) The frequency and method of faculty/preceptor/student
contact;

(B) Availability of faculty and preceptor to the student during his or
her preceptorship experience;

(1) Preceptor is present and available on the patient care unit
the entire time the student is rendering nursing services
during the preceptorship.

(2) Faculty is available to the preceptor and student during the

entire time the student is involved in the preceptorship learning

activity.

EDP-S-08 CONSULTANT APPROVAL REPORT FOR: MSMU LA ADN
REV. 9/13 DATES OF VISIT: 6/12/2016 — 5/14/2016

X

This program has established P&P and supporting
documentation related to student preceptorships. BRN
approved Mount Saint Mary's University Los Angeles Faculty
oversee and coordinate all preceptor experiences.
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(5) Description of responsibilities of the faculty, preceptor, and student
for the learning experiences and evaluation during preceptorship, that
include the following activities:
(A) Faculty member conducts periodic on-site meetings/conferences
with the preceptor and the student;
(B) Faculty member completes and conducts the final evaluation of the
student with input from the preceptor;
(6) Maintenance of preceptor records that include names of all current
preceptors, registered nurse licenses, and dates of preceptorships.
(7) Plan for ongoing evaluation regarding the continued use of
preceptors.
(c) Faculty/student ratio for precetorship shall be based on the
following criteria:
(1) Student/preceptor needs;
(2) Faculty's ability to effectively supervise;
(3) Students’ assigned nursing area; and
(4) Agency/facility requirements.

X

Faculty/student ratio for preceptorship is based on all required
criteria per regulation.

SECTION 1426(g) The course of instruction shall be presented in
semester or quarter units or the equivalent under the following formula:
(1) One (1) hour of instruction in theory each week throughout a
semester or quarter equals one (1) unit.

(2) Three (3) hours of clinical practice each week throughout a
semester or quarter equals one (1) unit. With the exception of an
initial nursing course that teaches basic nursing skills in a skills lab,
75% of clinical hours in a course must be in direct patient care in an
area specified in section 1426(d) in a board-approved clinical setting.

SECTION 6: CLINICAL FACILITIES

SECTION 1425.1(c) The registered nurse faculty member shall be
responsible for clinical supervision only of those students enrolled in the
registered nursing program.

SECTION 1424(i) When a non-faculty individual participates in the
instruction and supervision of students obtaining clinical experience, his
or her responsibilities shall be described in writing and kept on file by
the nursing program.

EDP-S-08

REV. 9/13 DATES OF VISIT: 6/12/2016 — 5/14/2016

The program is implemented in a Semester format and is
compliant in this regulation’s formula for units/instructional
hours.

CONSULTANT APPROVAL REPORT FOR: MSMU LA ADN

Stated in P&P and clinical facility agreements.

See 1426.1
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APPROVAL CRITERIA

Compliance

Non-
Compliance

WORK COPY
COMMENTS

SECTION 1427(a) A nursing program shall not utilize any agency or
facility for clinical experience without prior approval by the board. Each
program must submit evidence that it has complied with the
requirements of subdivisions (b),(c) and (d) of this section and the
policies outlined by the board.

SECTION 1427(b) A program that utilizes an agency or facility for
clinical experience shall maintain written objectives for student learning
in such facilities, and shall assign students only to facilities that can
provide the experience necessary to meet those objectives.

SECTION 1427(c) Each such program shall maintain written
agreements with such facilities and such agreements shall include the
following:
(1) Assurance of the availability and appropriateness of the
learning environment in relation to the program's written
objectives;

(2) Provision for orientation of faculty and students;

(3) A specification of the responsibilities and authority of the
facility's staff as related to the program and to the educational
experience of the students;

(4) Assurance that staff is adequate in number and quality to
insure safe and continuous health care services to patients;

(5) Provisions for continuing communication between the facility
and the program; and

(6) A description of the responsibilities of faculty assigned to the
facility utilized by the program.

SECTION 1427(d) In selecting a new clinical agency or facility
for student placement, the program shall take into consideration
the impact of such additional group of students would have on
students of other nursing programs already assigned to the
agency or facility.

EDP-S-08

REV. 9/13 DATES OF VISIT: 6/12/2016 — 5/14/2016

X

There is an approved EDP-P-08 on file for each clinical site and
a current clinical facility agreement is maintained that meets all
specified requirements.

Clinical objectives are provided to the facility prior to students
arriving. Reminded staff to post daily objectives for each clinical
group in each clinical area.

The Clinical Contract Template meets all required elements.
The Program Director will continue to ensure that contracts stay
current and contain all the regulatory language as required.

CONSULTANT APPROVAL REPORT FOR: MSMU LA ADN

Mount Saint Mary's University Los Angeles utilizes a Director of
Clinical Placements and Nursing Clinical Placement Office for
clinical sites. DON/ADON ensures accountability and oversight
of this process. Other clinical sites are maintained due to
longevity.

6.11 PAGE 12 of 15
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APPROVAL CRITERIA WORK COPY
Compliance Non- COMMENTS
Compliance
SECTION 1424(k) The student/teacher ratio in the clinical setting shall | X Student to Teacher ratio is typically 1:12. Assignments are
be based on the following criteria: based on all required criteria and clinical facility request.
1) Acuity of patient needs;
2) Objectives of the learning experience;
3) Class level of the students;
4) Geographic placement of students;
5) Teaching methods; and
6) Requirements established by the clinical agency.
SECTION 1426(f) The program shall have tools to evaluate a student's | X This program has tools for evaluation of the student’s academic
academic progress, performance, and clinical learning experiences that progression for each course and is specific to the stated
are directly related to course objectives. learning/performance objectives.
SECTION 7: STUDENT PARTICIPATION X Students in each semester elect a class representative who

SECTION 1428 Students shall be provided the opportunity to
participate with the faculty in the identification of policies and
procedures related to students including but not limited to:

(&) Philosophy and objectives;

(b) Learning experience; and

(c) Curriculum instruction and evaluation of the various aspects
of the program, including clinical facilities.

EDP-S-08
DATES OF VISIT: 6/12/2016 — 5/14/2016

CONSULTANT APPROVAL REPORT FOR: MSMU LA ADN

works with faculty to present the general student feedback and
input. The student representatives are invited to participate in
the faculty meetings. Other opportunities for student
involvement is with the CNSA, Alpha Tau Delta (ATD), Mount
Saint Mary's University Sigma Theta Tau, and the VALOR
program, . Each semester the student participates in multiple
program evaluations including; clinical facilities, instructors,
courses, and skills labs. These evaluations are reviewed,
evaluated, and utilized in the decision making process. In
addition the Program Director holds a bi-semester Town Hall
Meeting that encourage communication and provides an
additional avenue for students to voice their concerns directly to
the Program Director.

Evidence provided in the self-study and confirmed during the
visit confirms multiple opportunities to share in their program
review, P&P, and delivery
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APPROVAL CRITERIA WORK COPY

Compliance Non- COMMENTS
Compliance

SECTION 8: LICENSED VOCATIONAL NURSES THIRTY (30)
SEMESTER AND FORTY-FIVE (45) QUARTER UNITS

SECTION 1429(a) An applicant who is licensed in California as a X The 30 unit option is delineated in the program’s BRN approved
vocational nurse is eligible to apply for licensure as a registered nurse if Required Curriculum EDP-P-06 and totals 29 semester units.
such applicant has successfully completed the courses prescribed Required content is consistent with that identified by regulation
below and meets all the other requirements set forth in Section 2736 of and includes instructional content to prepare graduates for

the Code. Such applicant shall submit evidence to the board, including competent performance in section 1443.5

a transcript of successful completion of the requirements set forth in
subsection (c) and of successful completion or challenge of courses in
physiology and microbiology comparable to such courses required for
licensure as a registered nurse.

SECTION 1429(b) The school shall offer objective counseling of this X The DON provides objective counseling and evaluation for
option and evaluate each licensed vocational nurse applicant for prospective students who inquire about this option.
admission to its registered nursing program on an individual basis. A
school's determination of the prerequisite courses required of a
licensed vocational nurse applicant shall be based on an analysis of
each applicants academic deficiencies, irrespective of the time such
courses were taken.

SECTION 1429(c) The additional education required of licensed X
vocational nurse applicants shall not exceed a maximum of thirty (30)
semester or forty-five (45) quarter units. Courses required for vocational
nurse licensure do not fulfill the additional education requirement.
However, other courses comparable to those required for licensure as
a registered nurse, as specified in section 1426, may be fulfill the
additional education requirement.

Nursing courses shall be taken in an approved nursing program_and
shall be beyond courses equivalent to the first year of professional
nursing courses. The nursing content shall include nursing intervention
in acute, preventive, remedial, supportive, rehabilitative and teaching
aspects of nursing. Theory and courses with concurrent clinical
practice shall include advanced medical-surgical, mental health,
psychiatric nursing and geriatric nursing.

The nursing content shall include the basic standards for competent X
performance prescribed in section 1443.5 of these regulations.

EDP-S-08 CONSULTANT APPROVAL REPORT FOR: MSMU LA ADN
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APPROVAL CRITERIA

Compliance

Non-
Compliance

WORK COPY
COMMENTS

SECTION 9: PREVIOUS EDUCATION CREDIT

SECTION 1430 An approved nursing program shall have a process for
a student to obtain credit for previous education or for other acquired
knowledge in the field of nursing through equivalence, challenge
examinations, or other methods of evaluation. The program shall make
the information available in published documents, such as college
catalog or student handbook, and online.

X

P&P for previous credit evaluation is presented in the college
catalogue. This is available in print and on-line.

SECTION 10: LICENSING EXAMINATION PASS RATE STANDARD
SECTION 1431 The nursing program shall maintain a minimum pass
rate of seventy five percent (75%) for first time licensing examination
candidates.

(a) A program exhibiting a pass rate below seventy five percent (75%)
for first time candidates in an academic year shall conduct a
comprehensive program assessment to identify variables
contributing to the substandard pass rate and shall submit a written
report to the board. That report shall include the findings of the
assessment and a plan for increasing the pass rate including
specific corrective measures to be taken, resources, and
timeframe.

(b) A board approval visit will be conducted if a program exhibits a
pass rate below seventy five percent (75%) for first time candidates
for two (2) consecutive academic years.

(c) The board may place a program on warning status with intent to
revoke the program’s approval and may revoke approval if a
program fails to maintain the minimum pass rate pursuant to
Section 2788 of the code.

NCLEX-RN pass rates are below the minimum pass rate.

2010-2011 78.82%
2011 -2012 78.57%
2012 -2013 83.67%
2013 -2014 69.77%
2014 -2015 70.51%

1% gtr = 80%
2" gtr = 75%
3" qtr = 80.56%

Non-Compliance: NCELX pass rate <75% x 2 yrs

EDP-S-08

REV. 9/13 DATES OF VISIT: 6/12/2016 — 5/14/2016

CONSULTANT APPROVAL REPORT FOR: MSMU LA ADN
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APPROVAL CRITERIA WORK COPY

Compliance Non- COMMENTS
Compliance

SECTION 11: CHANGES TO AN APPROVED PROGRAM
SECTION 1432

(a) Each nursing program holding a certificate of approval shall: X The nursing program consistently and appropriately notifies the
BRN of changes as required per regulation.

(2) File its legal name and current mailing address with the board at
its principal office and shall notify the board at said office of any
change of name or mailing address within thirty (30) days prior to
such change. It shall give both the old and the new name or address.

(2) Notify the board within ten (10) days of any:

(A) Change in fiscal condition that will or may potentially adversely
affect applicants or students enrolled in the nursing program.

(B) Substantive change in the organizational structure, administrative
responsibility, or accountability in the nursing program, the institution
of higher education in which the nursing program is located or with
which it is affiliated that will affect the nursing program.

(b) An approved nursing program shall not make a substantive
change without prior board authorization. These changes include:

(1) Change in location.

(2) Change in ownership.

(3) Addition of a new campus or location.

(4) Significant change in the agreement between an approved nursing

program that is not an institution of higher education and the
institution of higher education with which it is affiliated.

EDP-S-08 CONSULTANT APPROVAL REPORT FOR: MSMU LA ADN
REV. 9/13 DATES OF VISIT: 6/12/2016 — 5/14/2016 6.11 PAGE 16 of 15



Carol Delilly, PhD, MSN, RN July 8, 2016
ADN Program Director Supplement to Findings

RESPONSE TO REPORT OF FINDINGS
Mount Saint Mary’s University Los Angeles ADN Program

CONTINUING APPROVAL VISIT: 06/12 - 6/14/2016

NONCOMPLIANCE:

SECTION 1424(B) — TOTAL PROGRAM EVALUATION - The policies and procedures by which
the program is administered shall be in writing, shall reflect the philosophy and objectives of
the program, and shall be available to all students.

Process needed for analysis, utilization, and reporting of program evaluation data; specifically
enrollment, attrition, and completion data.

Please view attached documentation of correction to our 2011-2015 ADN Program enrollment,
retention and attrition data, as provided by our MSMU Institutional Planning and Research
department.

1424(d) - SUFFICIENCY OF RESOURCES — The program shall have sufficient resources, including
faculty, library, staff and support services, physical space and equipment, including technology,
to achieve the program’s objectives.

Contemporary technology (e.g. hardwired computers, Wi-Fi) is not adequate to support
program delivery.

Our Assistant Provost, Dr. Michele Starkey has met with the Nursing and Physical Therapy
Departments and has developed the following plan for hard-wired computer lab testing space
for Fall 2016:

e Convert both classrooms C-203 and C-208 to hold 40 hard-wired computers each
utilizing flexible furniture so the rooms can be used for theory classes and testing,
enabling capacity for 80 testing stations at once.

e Nursing will assign proctors in the testing rooms as needed.

e Nursing will share classroom space with DPT for theory classes to make up for the times
when the rooms are being used for testing and during the construction phase.

Mount v Michele A. Starkey, Ed.D.
Saint M:ar}rs Assistant Provost & ALO
University  310.954-4086 / 213-477-2648



Carol Delilly, PhD, MSN, RN July 8, 2016
ADN Program Director Supplement to Findings

SECTION 1431 - LICENSING EXAMINTION PASS RATE STANDARD - The nursing program shall
maintain a minimum pass rate of seventy five percent (75%) for first time licensing examination
candidates

NCELX pass rate <75% x 2 yrs.
RECOMMENDATIONS:

SECTION 1424(e) -PROGRAM DIRECTOR ASSISTANT DIRECTOR — The director and assistant
director shall dedicate sufficient time for the administration of the program.

Continue the process of separating the administrative duties of the ADN and the RN to BSN
Programs

The MSMU Human Resources Website currently displays the position of RN to BSN Program
Director. We have an active search committee to promptly fill this position.

[©)sLclgife]e ) | Closed Jobs

Manage Open Jobs
ID Title Posted Ends Applies Hits % Applies

73335 # *Program Director, RN to BSN Program Jun 23, '16 Jan 01, '50 5 27 18.52%
Posted by: Amber Ng

Active hyperlink available above.

RELATED SECTION 1425.1 (h) - SECTION 1424(B) -TOTAL PROGRAM EVALUATION - The
policies and procedures by which the program is administered shall be in writing, shall reflect
the philosophy and objectives of the program, and shall be available to all students.

SECTION 1425.1 (a) -CURRICULUM - Each faculty member shall assume responsibility and
accountability for instruction, evaluation of students, and planning and implementing current
content.

Continue the integration of Kaplan Test Prep across the curriculum by updating the grading
rubric and ensuring consistency between courses.

ADN Faculty have voted to implement 60% as the passing Score Benchmark and have accepted
this Policy to begin this Fall 2016. The Score Threshold for Kaplan RN Integrated Proctored
Exams are measured as % Correct at the 50™ percentile. The Kaplan Score Thresholds vary from
as low as 54.6% (52™) to as high as 81% (53™). Our Kaplan Policy provides exam
standardization at 60% as an average Correct Score for all Kaplan Exams in the ADN Program.
Our revised Kaplan Test Prep Policy allows students to earn the full 10% per course upon the
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Carol Delilly, PhD, MSN, RN July 8, 2016
ADN Program Director Supplement to Findings

completion of Kaplan remediation. Please see our attached Revised ADN Program Kaplan
Integrated Testing Policy.

SECTION 1424(d) - SUFFICIENCY OF RESOURCES - (d) The program shall have sufficient
resources, including faculty, library, staff and support services, physical space and equipment,
including technology, to achieve the program's objectives.

Continue program efforts to integrate technology (mid/high fidelity simulation) in to the
curriculum to enhance student learning.

We are working with our Director of Nursing Simulation, ADN Nursing Content Experts and Lead
Faculty to add more simulation experiences per campus skills lab and clinical practicums
nursing courses for the Fall 2016-2017 academic year.

Please let me know if you have any questions or concerns regarding this response.

Carol DeLilly, h0) MoK, R

Sincerely,

Carol Delilly, PhD, MSN, RN

ADN Program Director, Doheny Campus
cdelilly@msmu.edu

Office: (213) 477-2631

Fax: (213) 477-2639

Mount ¥
Saint Mary's
University
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ADN Program Outcomes at
Mount Saint Mary’s University

Response to Citation from the California BRN

Prepared by Heather Brown, Ph.D.
Assistant Vice President of Institutional Planning and Research

Background

This report is prepared by the Office of Institutional Planning and Research in response to recent
concerns about the data provided for and during the June 2016 review of the ADN program at Mount
Saint Mary’s University (MSMU) by the California BRN.

During the BRN visit, questions arose regarding apparent discrepancies in data provided by different
offices. This report references and explains several data sources available for the BRN Review. It seems
that the reports were provided to the BRN reviewers in part (i.e., in portions) and without contextual
information about important differences in what the reports represented and the definitions in the
underlying data. This report explains these fundamental differences.

Cohort Tracking

A starting cohort represents all students who initiate a program in a single semester. Once a student
begins, s/he is counted as a member of the cohort for the duration of her/his program. If a student takes
a leave of absence, s/he is not reassigned to a new cohort. The student remains in the original cohort,
but the time to degree will be longer than that of his/her peers in the cohort. The Office of Institutional
Planning and Research uses this methodology, which is consistent with definitions used for regional and
national cohort tracking purposes required by the WASC Senior College and University Commission and
the National Center for Education Statistics (via IPEDS).

To ensure accurate cohort tracking, MSMU researchers assigned students to cohorts based upon their
nursing course enrollment behavior. Students were assigned to a starting ADN cohort according to when
they first enrolled in a nursing course in the ADN program. For example, if a student first enrolled in an
ADN course in Fall 2009, she was assigned to the Fall 2009 starting cohort.

The Appearance of Discrepancies

BRN Survey

During the visit, reviewers noted that the graduation and attrition data provided did not correspond to
the data previously reported in response to the annual BRN Survey, which is the basis for Accreditation
and Retention/Attrition Rate Information published by the California BRN, starting in May 2016.

Institutional Planning and Research 1of4 6/29/2016
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Unfortunately, researchers did not learn of this issue until after the visit had concluded. After the visit,
the Assistant Vice President of Institutional Planning and Research met with the Dean of Nursing, the
Director of the ADN Program, and the Coordinator of the ADN Program to discuss the citation and gain
insight into the concerns. We learned that support staff for the ADN program used administrative
records (ADN Program Rosters) as the basis to respond to items on the BRN Survey.

ADN Program Rosters

In these rosters, students are generally represented according to when they are expected to graduate.
These rosters loosely represent graduating cohorts, not starting cohorts. However, an examination of
the rosters by Institutional Planning and Research revealed several patterns. Some students appear
more than once on a single roster. In some cases, a student appears on multiple rosters. For example, a
student [id 0457554] who started in Fall 2011 was included in the Fall 2011 roster, but also on the Spring
2012 roster. Across the years, this happened 66 times (representing 33 student records). While they are
useful for the purposes of managing the daily business of the ADN program and communication with
current students, the rosters are not an appropriate source of data for identifying starting ADN
cohorts. The ADN rosters should not have been used as the source for reporting new students on the
annual BRN survey.

Revised ADN Program OQutcomes

The Office of Institutional Planning and Research has consulted with the Dean of Nursing, the Director of
the ADN Program, and carefully reviewed the definitions of attrition and retention as delineated on the
BRN site here.' In order to provide the BRN with outcome data in a format that aligns with that
reported on its website, researchers have provided revised outcome information below. Several
adjustments and corrections were made, as described below.

Adjustment to reflect Annual Cohorts: Students are now collapsed into an annual cohort, which
reflects when they started the ADN program (and by extension, when they were expected to graduate).

Correction to exclude non-degree seeking students: A meticulous review of student records revealed
that six non-matriculating students across three of the more recent starting cohorts (2011, 2012, and
2013) were erroneously included among the starting students. These students enrolled in a few nursing
courses for BRN licensure purposes, but do not pursue an ADN degree. Therefore, they are excluded
from the initial starting (degree-seeking) cohorts.

Correction to include A.A. in Nursing, LVN Mobility Option degrees earned: In earlier reports, these
students were included in the starting ADN cohorts, but the degree code (AA.NUR/LMO) was overlooked
when reporting outcomes, causing a deflated retention/completion rate. These students are now
accurately reported as retained/completed if they completed the degree.

Please see Table 1 on the following page for revised attrition/retention rates in accordance with the
adjustments and corrections described above.

! Sstudents who completed an ADN degree within the expect time are reported as retained, per BRN definition.
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TABLE 1

Starting
Annual
Cohort

Outcome by Expected Completion Year (August 1 to July 31)

2011-12

2012-13

2013-14

2014-15

2015-16

Retention/

Attrition | Completion

2009

2010

2011

2012

2013

Total

27 100

21.26 % 78.74 %

27 100

Retention/

Attrition | Completion

Retention/
Completion

Attrition

28 91

16 89

Retention/
Completion

Attrition

15.24 %

84.76 %

16 89

12 73

Retention/
Completion

Attrition

14.12 % 85.88 %

12 73

10

Total
Original
Cohort

127
100 %
119
100 %
105
100 %
85
100 %
99

10.10 %

100 %

10 89

535
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Conclusion

The Office of Institutional Planning and Research is committed to providing accurate cohort tracking and
student outcome information on behalf of programs and the university. However, aligning reports with
expectations of outside reviewers requires careful coordination between departments. Researchers
were not aware that the ADN Program staff was reporting data for the annual BRN survey that would be
interpreted as a meaningful point of comparison for student outcome data. Researchers prepared the
original reports in a format that corresponded exactly to that used successfully for a prior BRN review
(2010-11).

This has been an opportunity for constructive dialogue and careful review of data. We have every
confidence that our student outcome (attrition and retention) data are accurately reflected in this
report, and that data provided on the BRN annual survey will better align with cohort tracking methods
in the future.
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BOARD OF REGISTERED NURSING
Education/Licensing Committee
Agenda Item Summary

AGENDA ITEM: 7.3.7
DATE: August 11, 2016

ACTION REQUESTED: Vote on Whether to Recommend Continuation of Approval for
Palomar College Associate Degree Nursing Program

REQUESTED BY: Linda Sperling, Nursing Education Consultant

BACKGROUND: On April 26-27, 2016 a board approval visit was conducted at
Palomar College for the review of their ADN Program. This visit was performed by Linda
Sperling and Leslie Moody, NECs. There were no findings of noncompliance or
recommendations for this visit.

Hope Farquharson Ph.D., MSN RN is the Program Director/Department Chair. She has a 80%
release time for Program Director duties. She is assisted by Karen Donovan MSN, RN who has a
20% release time for administrative duties.

Palomar College was established in 1967. It is a two-year Community College located in North
San Diego County offering an Associate Degree in Nursing. The program was initially
accredited by the National League of Nursing 1974 and was recently evaluated for continuing
accreditation by the Accreditation Commission for Education Nursing in 2015 with a
recommendation of continuing accreditation with a follow-up report due in September 2017.

The program admits 35 students twice a year (fall and spring). There are currently 139 students
enrolled in the program. The program has consistently maintained compliance with NCLEX
annual pass rate 75% or above.

2011 - 2012 =98.00% (50 taken; 49 passed)
2012 — 2013 = 98.00% (50 taken; 49 passed)
2013 — 1014 = 97.83% (46 taken; 45 passed)
2014 — 2015 = 87.88% (33 taken; 29 passed)
2015 — 2016 first 2 Quarters = 93.33% (15 taken; 14 passed).

The Nursing program maintains close relationships with the community. The program’s
graduates are in high demand by the hospitals in the area. In meeting with the students, they
report satisfaction with the program, support from faculty and administration, and in acceptance
in the clinical learning environment where they believe their course objectives are being met.
Visits to clinical sites revealed that the students are regularly hired in the hospitals and healthcare
settings where they complete their clinical rotations.

In meeting with the Program Administration, they voiced administrative and financial support of
the nursing program. Nursing administration discussed the possible change of Director and



Assistant Director, through a faculty vote, which occurs every two years. This change in nursing
administration will occur as of July 1, 2016.

NEXT STEPS: Place on Board agenda.

PERSON(S) TO CONTACT: Linda Sperling, DHA, MSN, RN

Nursing Education Consultant
(951) 489-6123



BOARD OF REGISTERED NURSING
REPORT OF FINDINGS

PALOMAR ASSOCIATE DEGREE NURSING PROGRAM

Visit Date: April 26-27, 2016

NON-COMPLIANCE(S): None

RECOMMENDATIONS: None



State of California
EDP S-08 (Rev. 5/15)

CONSULTANT APPROVAL REPORT
FOR CONTINUING APPROVAL REVIEW

PROGRAM NAME: Palomar College Associate Degree Nursing Program.

Department of Consumer Affairs

Board of Registered Nursing
916/322-3350

WORK COPY

April 26-27, 2016 DATE OF VISIT:

APPROVAL CRITERIA

Compliance

Non
Compliance

COMMENTS

SECTION 1: PROGRAM DIRECTOR/ASSISTANT
DIRECTOR

1425(a) The director of the program shall meet the following minimum
qualifications:

(1) A master's or higher degree from an accredited college or university
which includes course work in nursing, education or administration;

(2) One (1) years’ experience as an administrator with validated
performance of administrative responsibilities consistent with section
1420(h);

(3) Two (2) years' experience teaching in pre- or post-licensure
registered nursing programs; and

(4) One (1) year's continuous, full-time or its equivalent experience
direct patient care as a registered nurse; or

(5) Equivalent experience and/or education, as determined by the board.

X

Hope Farquharson Ph.D., MSN, RN was appointed as Director of
Nursing/Chair on 07/07/2014 and meets all BRN qualification
requirements.

1425(b) The assistant director shall meet the education requirements
set forth in subsection (a)(1) above and the experience requirements set
forth in subsections (a)(3) and (a)(4) above, or such experience as the
board determines to be equivalent.

Karen Donovan MSN, RN was appointed Assistant
Director/Chairperson on-7/01/2014 and meets all BRN qualification
requirements.

1424(e) The director and the assistant director shall dedicate sufficient
time for the administration of the program.

The Director has 80% release time for Administrative duties and is
designated to have 100% release time in Spring 2016. The director
serves as instructional faculty for one course each semester and is
currently serving her second year of a two-year term in her role.

The Assistant Director has 20% release time for Administrative

EDP S-08
Rev. 5/15

CONTINUING APPROVAL REPORT FOR:
DATES OF VISIT:
NEC:

6.11 page 1




State of California
EDP S-08 (Rev. 5/15)

CONSULTANT APPROVAL REPORT
FOR CONTINUING APPROVAL REVIEW

PROGRAM NAME: Palomar College Associate Degree Nursing Program.

Department of Consumer Affairs

Board of Registered Nursing
916/322-3350

WORK COPY

April 26-27, 2016 DATE OF VISIT:

. Non
APPROVAL CRITERIA Compliance Compliance COMMENTS
duties and will be designated 100% release time for Spring 2016.

X
1424(f) The program shall have a board-approved assistant director who The Assistant Director is BRN approved and demonstrates
is knowledgeable and current regarding the program and the policies understanding of the program. The role responsibilities are
and procedures by which it is administered, and who is delegated the defined by the job description. In the absence of the Director, the
authority to perform the director's duties in the director's absence. Assistant Director will assume the role of the Director.

X
SECTION 2: TOTAL PROGRAM EVALUATION Policies and procedures are presented in the nursing student

o _ _ handbook, Faculty Manual, Course Syllabi and the college

1424(b) The policies and procedures by which the program is catalogue which are provided and explained to students.
administered shall be in writing, shall reflect the philosophy and
objectives of the program, and shall be available to all students.

X

1424(b)(1) The nursing program shall have a written plan for evaluation
of the total program, including admission and selection procedures,
attrition and retention of students, and performance of graduates in
meeting community needs.

The total program evaluation plan includes admission and
selection procedures, attrition and retention rates, and graduate
performance. This plan is maintained in the Total Program
Evaluation Book which is kept in the Nursing Education
Department.

The Faculty utilizes both the BRN approval criteria as well as the
ACEN standards as tools to review all aspects of the program to
identify strengths and weaknesses to be addressed in the
upcoming year.

The program evaluates the whole program comprehensively and
makes every attempt to address issues. The Total Program
Evaluation is designed to assess the following areas: review of
admission and selection criteria, student completion rates, attrition
and retention rates, NCLEX pass rates, job placement rates,
student, employer and alumni satisfaction, and graduate
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achievement of competencies.
X
1424(b)(2) The program shall have a procedure for resolving student There is a policy for the management of complaints (appeals
grievances. process) and a procedure for complaints and grievances that is
well-documented by the college in the Class Schedule, College
catalog, Student Affairs Office, on the Student Affairs and
Governing Board Policies and Procedures website, outlined in the
Academic Policies and Requirements section of the Student
Handbook.
X
1424(c) There shall be an organizational chart which identifies the There is an organizational chart that identifies the relationships,
relationships, lines of authority and channels of communication within lines of authority and channels of communication within the
the program, between the program and other administrative segments of program and program affiliations.
the institution with which it is affiliated, and between the program, the
institution and clinical agencies.
X
1430. Previous Education Credit Credit for previous education is granted for completion of course
An approved nursing program shall have a process for a student to work, equivalency of course work completed at another institution,
obtain credit for previous education or for other acquired knowledge in and through challenge or placement exams.
the field of nursing through equivalence, challenge examinations, or
other methods of evaluation. The program shall make the information Students may challenge a course by using previous coursework,
available in published documents, such as college catalog or student life experiences, or by examination within one semester and must
handbook, and online. be concurrently enrolled in a Palomar College course for credit.
Faculty content expert oversees the process.
The challenge policy can be found in the Faculty Manual, College
Catalog, and Nursing Website.
X

1431. Licensing Examination Pass Rate Standard

The nursing program shall maintain a minimum pass rate of seventy-five
percent (75%) for first time licensing examination candidates.

(a) A program exhibiting a pass rate below seventy-five percent (75%)

The program has consistently maintained compliance with NCLEX
annual pass rate 75% or above.

NCLEX Annual Pass rates
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for first time candidates in an academic year shall conduct a 2011 — 2012 = 98.00% (50 taken; 49 passed)
comprehensive program assessment to identify variables contributing to 2012 — 2013 = 98.00% (50 taken; 49 passed)
the substandard pass rate and shall submit a written report to the board. 2013 — 1014 = 97.83% (46 taken; 45 passed)
The report shall include the findings of the assessment and a plan for 2014 — 2015 = 87.88% (33 taken; 29 passed)
increasing the pass rate including specific corrective measures to be 2015 — 2016 = 93.33% (15 taken; 14 passed) (first 2 Quarters).
taken, resources, and timeframe.
(b) A board-approval visit will be conducted if a program exhibits a pass
rate below seventy-five percent (75%) for first time candidates for two
(2) consecutive academic years.
(c) The board may place a program on warning status with intent to
revoke the program's approval and may revoke approval if a program
fails to maintain the minimum pass rate pursuant to section 2788 of the
code.
X

1432. Changes to an Approved Program

(a) Each nursing program holding a certificate of approval shall:

(1) File its legal name and current mailing address with the board at its
principal office and shall notify the board at said office of any change of
name or mailing address within thirty (30) days prior to such change. It
shall give both the old and the new name or address.

(2) Notify the board within ten (10) days of any:

(A) Change in fiscal condition that will or may potentially adversely affect
applicants or students enrolled in the nursing program.

(B) Substantive change in the organizational structure, administrative
responsibility, or accountability in the nursing program, the institution of
higher education in which the nursing program is located or with which it
is affiliated that will affect the nursing program.

(b) An approved nursing program shall not make a substantive change
without prior board authorization. These changes include:

(1) Change in location.

(2) Change in ownership.

(3) Addition of a new campus or location.

No previous unreported changes made to the program and the
program has maintained appropriate communication with the
BRN.
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(4) Significant change in the agreement between an approved nursing
program that is not an institution of higher education and the institution
of higher education with which it is affiliated.
X

SECTION 3: SUFFICIENCY OF RESOURCES

(d) The program shall have sufficient resources, including faculty,
library, staff and support services, physical space and equipment,
including technology, to achieve the program'’s objectives.

Faculty
Program is at full capacity for faculty at:
10 full time faculty
2 full time (temporary faculty)
18 part time faculty
4 substitute faculty

Support Staff/Library

Librarian assigned to Nursing department works with Nursing
Education Department (NED) to review and update resources and
ensure they are accessible to students and faculty. Textbooks,
eBooks, computer programs and technology resources are
routinely reviewed and updated with current, evidence based
practice information. In addition, students have access to learning
and technology resources through the Palomar College Library and
Media Center, Teaching and Learning Center, STEM Center, Math
Center, Writing Center, Blackboard, NED skills Laboratory
Assistant, Kaplan Student RN Resource Guide. There is a Disability
Resource Center that offers counselors, learning disability testing,
and test accommodations that include an alternative media center.

Physical Resources and Equipment/Skills Lab

State of the art Simulation Lab, workspaces for full-time and part-
time faculty and support staff, fully furnished and equipped with
technology required by their respective roles.

The NED has three (3) designated lecture and lab classrooms, one
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simulation lab suite with three private rooms, and access of another
lecture room. Two (2) rooms accommodate 40 students; one
accommodates 20 students, for lecture. 40 laptops available for
student use. The skills lab has 9 beds and manikins for campus lab
practices with three high fidelity and two low fidelity manikins.
Lecture and lab rooms have computers for student/faculty use with
internet, document camera, LCD projector, VCR/DVD player,
whiteboard with a drop down screen and security blinds on all
windows. Simulation lab is equipped to replicate a hospital setting.
X

SECTION 4:PROGRAM ADMINISTRATION AND FACULTY All faculty, the director and assistant directors are all approved by

QUALIFICATIONS: the board and hold a clear and active license issued by the board.

1425AllI faculty, the director, and the assistant director shall be approved College is very supportive of program and will continue to support

by the board pursuant to the document, "Faculty Qualifications and the program as needed.

Changes Explanation of CCR 1425 (EDP-R-02 Rev 02/09), which is

incorporated herein by reference. A program shall report to the board all

changes in faculty, including changes in teaching areas, prior to

employment of, or within 30 days after, termination of employment of a

faculty member. Such changes shall be reported on forms provided by

the board: Faculty Approval/Resignation Notification form (EDP-P-02,

Rev 02/09) and Director or Assistant Director Approval form (EDP-P-03,

Rev 02/09), which are herein incorporated by reference. Each faculty

member, director, and assistant director shall hold a clear and active

license issued by the board and shall possess the following

qualifications:

X Faculty has the primary responsibility for developing policies and

1424(g) Faculty members shall have the primary responsibility for
developing policies and procedures, planning, organizing, implementing
and evaluating all aspects of the program.

procedures, panning, organizing, implementing, and evaluating all
aspects of the program. The faculty makes decisions regarding
the budget, needed resources, equipment and supplies to be
purchased, Grant allocation, and curriculum development.
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1424(h) The faculty shall be adequate in type and number to develop
and implement the program approved by the board, and shall include at
least one qualified instructor in each of the areas of nursing required by
section 1426(d) who will be the content expert in that area. Nursing
faculty members whose teaching responsibilities include subject matter
directly related to the practice of nursing shall be clinically competent in
the areas to which they are assigned.

X

Program is at full capacity for faculty at:
10 full time faculty

2 full time (temporary faculty)
18 part time faculty

4 substitute faculty

There is a minimum of 12 full time faculty with an additional 22
part time faculty, which is considered adequate to meet the theory
and clinical outcome requirements for student population of 139.
The program has a 1:12 faculty to student ratio for lecture and 1:8
faculty to student clinical ratio.

The NED has adequate content experts to meet the needs of the
department. All content experts have met the requirements of the
BRN and are academically and experientially qualified in the role.
It is the role of the content expert to attend regular conferences
annually to maintain currency in their area of expertise, which is
then communicated back to the faculty.

Content Experts for the nursing program are:
MS — Julia Robinson, MSN, NP-C, RN

OB — Melanie Johnson, MSN, RN

Peds — Elizabeth Light Ph.D., RN

P-MH - Loren Pope, MSN, RN

Geri — Karen Donovan, MSN, GCNS-BC, RN

1424(j) The assistant director shall function under the supervision of the
director. Instructors shall function under the supervision of the director or
the assistant director. Assistant instructors and clinical teaching
assistants shall function under the supervision of an instructor.

The organizational chart illustrates that the Assistant
Chair/Director functions under the Chair/Director. Instructors,
Assistant Instructors function under the Chair/Director and
Assistant Chair/Director.

EDP S-08
Rev. 5/15

CONTINUING APPROVAL REPORT FOR:
DATES OF VISIT:
NEC:

6.11 page 7




State of California
EDP S-08 (Rev. 5/15)

CONSULTANT APPROVAL REPORT
FOR CONTINUING APPROVAL REVIEW

PROGRAM NAME: Palomar College Associate Degree Nursing Program.

Department of Consumer Affairs

Board of Registered Nursing
916/322-3350

WORK COPY

April 26-27, 2016 DATE OF VISIT:

APPROVAL CRITERIA

Compliance

Non
Compliance

COMMENTS

1425(c) An instructor shall meet the following minimum qualifications:
(1) The education requirements set forth in subsection (a)(1); and

(2) Direct patient care experience within the previous five (5) years in
the nursing area to which he or she is assigned, which can be met by:
(A) One (1) year's continuous, full-time or its equivalent experience
providing direct patient care as a registered nurse in the designated
nursing area; or

(B) One (1) academic year of registered nurse level clinical teaching
experience in the designated nursing area or its equivalent that
demonstrates clinical competency; and

(3) Completion of at least one (1) year's experience teaching courses
related to registered nursing or completion of a post-baccalaureate
course which includes practice in teaching registered nursing.

X

All full-time and part-time instructors meet BRN requirements and
have BRN faculty approvals on file.

1425(d) An assistant instructor shall meet the following minimum
qualifications:

(1) A baccalaureate degree from an accredited college which shall
include courses in nursing, or in natural, behavioral or social sciences
relevant to nursing practice;

(2) Direct patient care experience within the previous five (5) years in
the nursing area to which he or she will be assigned, which can be met
by:

(A) One (1) year's continuous, full-time or its equivalent experience
providing direct patient care as a registered nurse in the designated
nursing area; or

(B) One (1) academic year of registered nurse level clinical teaching
experience in the designated nursing area or its equivalent that
demonstrates clinical competency.

All full-time and part-time assistant instructors meet BRN
requirements and have BRN faculty approvals on file.

1425(e) A clinical teaching assistant shall have at least one (1) year
continuous, full-time or its equivalent experience in the designated

The Program does not use CTAs in their program.
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nursing area within the previous five (5) years as a registered nurse
providing direct patient care.
1425(f) A content expert shall be an instructor and shall possess the All content experts are both academically and experientially
following minimum qualifications: qualified in the role of content expert.
(1) A master's degree in the designated nursing area; or The content expert completes and annual review of the curriculum
. . . . . in their content area and provide curriculum revision and/or
(2) A master's degree thatis not in the designated nursing area and updates as well as advisgon remediation for students, curriculum
shall: paa ! . '
revisions, and attend all faculty/curriculum meetings.
(A) Have completed thirty (30) hours of continuing education or two (2) o ) )
semester units or three (3) quarter units of nursing education related to All content experts maintain CEUs in areas of expertise.
the designated nursing area; or have national certification in the
designated nursing area from an accrediting organization, such as the
American Nurses Credentialing Center (ANCC); and
(B) Have a minimum of two hundred forty (240) hours of clinical
experience within the previous three (3) years in the designated nursing
area; or have a minimum of one (1) academic year of registered nurse
level clinical teaching experience in the designated nursing area within
the previous five (5) years.
X

SECTION 5: CURRICULUM

1424(a) There shall be a written statement of philosophy and objectives
that serves as a basis for curriculum structure. Such statement shall
take into consideration the individual difference of students, including
their cultural and ethnic background, learning styles, goals, and support
systems. It shall also take into consideration the concepts of nursing and
man in terms of nursing activities, the environment, the health-illness

The Mission/Philosophy of Palomar College was most recently
updated in April 2014.

The NED Philosophy takes into consideration the Nature of
Humanity, which involves:
1. biopsychosocial, cultural, and spiritual beings;
2. Involves nursing, which includes the diagnosis and
treatment of human response to actual or potential health
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continuum, and relevant knowledge from related disciplines. problems;
3. Nursing education, which involves the process that directs
and facilitates the acquisition of knowledge.

The Philosophy statement of Palomar College serves as a basis

for curriculum structure taking into consideration the individual

difference of students, which include their cultural and ethnic

background, learning styles, goals and support systems.
1425.1(a) Each faculty member shall assume responsibility and X There are clearly defined faculty job descriptions showing
accountability for instruction, evaluation of students, and planning and responsibility and accountability for instruction, evaluation of
implementing curriculum content. students, and involvement in the program planning process or

curriculum content development and implementation.

X

1425.1(b).Each.facuIty mem.be.r shall participate in an or?entation . All full-time and part-time faculty are requested to attend a formal
program, including, but not limited to, the program'’s curriculum, policies campus orientation which is led by the department chair/assistant
and procedures, strategies for teaching, and student supervision and chair and/or the faculty lead.
evaluation.

Content covered includes curriculum, policies, procedure, and

responsibilities of the faculty.
1425.1(d) Each faculty member shall be clinically competent in the X All faculty are clinically competent in the nursing area in which
nursing area in which he or she teaches. The board document, “Faculty they are assigned and are approved by the BRN in the areas for
Remediation Guidelines" (EDP-R-08 Rev. 02/09), which provides which they are teaching.
guidelines for attaining and documenting clinical competency, is herein
incorporated by reference.

X

1426(a) The curriculum of a nursing program shall be that set forth in
this section, and shall be approved by the board. Any revised curriculum

The program curriculum has been approved by the board. A major
examination of the curriculum and research of the latest literature
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shall be approved by the board prior to its implementation. was reviewed by the faculty between 2013 and 2015. Plans for a
major curriculum change are being discussed at this time with the
intent of changing to a Concept-Based Curriculum.
X
1426(b) The curriculum shall reflect a unifying theme, which includes the The faculty developed a curriculum that has a unifying theme and
nursing process as defined by the faculty, and shall be designed so that has core concepts that flow throughout the curriculum.
a student who completes the program will have the knowledge, skills,
and abilities necessary to function in accordance with the registered The Conceptual Framework presents a curriculum with faculty
nurse scope of practice as defined in cod_e section 2725, and to meet input in the development of the mission statement and philosophy,
minimum competency standards of a registered nurse. through the Program Learning Outcomes (PLO), the graduate
competencies, the Students earning Outcomes (SLO) and flows
throughout the curriculum.
The curriculum is framed by professional nursing standards, and
the American Nurses Association (ANA) Standards of Practice,
the California Nurse Practice act (NPA) all form the basis for the
development of the curriculum.
Students are made aware of the expected knowledge, skills and
attitudes necessary to facilitate the registered nurse’s scope of
practice and graduate a safe practitioner.
X

1426(c) The curriculum shall consist of not less than fifty-eight (58)
semester units, or eighty-seven (87) quarter units, which shall include at
least the following number of units in the specified course areas:

(1) Art and science of nursing, thirty-six (36) semester units or fifty-four
(54) quarter units, of which eighteen (18) semester or twenty-seven (27)

There are a minimum of 64 units for licensure.

There are 39 units for the art and science of nursing, 18.5 units
theory and 20.5 clinical units.
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quarter units will be in theory and eighteen (18) semester or twenty-
seven (27) quarter units will be in clinical practice.

There are 7 units of communication.

(2) Communication skills, six (6) semester or nine (9) quarter units.
Communication skills shall include principles of oral, written, and group
communication.

i . . . There are 18 units of science
(3) Related natural sciences (anatomy, physiology, and microbiology There are over 900 hours of clinical experience in the program.
courses with labs), behavioral and social sciences, sixteen (16)
semester or twenty-four (24) quarter units.

. . : : X
1426(d) Theory and clinical practice shall be concurrent in the following The theory and clinical components of the courses are offered
nursing areas: geriatrics, medical-surgical, mental health/psychiatric concurrently each semester in the following nursing areas:
nursing, obstetrics, and pediatrics. Instructional outcomes will focus on geriatrics, medical-surgical, mental health/psychiatric nursing
de]ivering safe, therapeu.tic, effective, patien@-centgre.d care, practic.ing obstetrics’, and pediatrics a’nd focus on the delivery of safe, ’
evidence-based practice; working as part of interdisciplinary teams; h tic. effecti tient-centered tilizi id i
focusing on quality improvement; and using information technology. erapeutic, etfective, patient-centered care, utilizing evidence
Instructional content shall include, but is not limited to, the following: based practice.
critical thinking, personal hygiene, patient protection and safety, pain
management, human sexuality, client abuse, cultural diversity, nutrition
(including therapeutic aspects), pharmacology, patient advocacy, legal,
social and ethical aspects of nursing, and nursing leadership and
management.

X All concept are integrated throughout the curriculum

1426(e) The following shall be integrated throughout the entire nursing
curriculum:

(1) The nursing process;

(2) Basic intervention skills in preventive, remedial, supportive, and
rehabilitative nursing;

(3) Physical, behavioral, and social aspects of human development from
birth through all age levels;

(4) Knowledge and skills required to develop collegial relationships with
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health care providers from other disciplines;
(5) Communication skills including principles of oral, written, and group
communications;
(6) Natural science, including human anatomy, physiology, and
microbiology; and
(7) Related behavioral and social sciences with emphasis on societal
and cultural patterns, human development, and behavior relevant to
health-iliness.
X The NED has a preceptorship component in the last course of the

1426.1. Preceptorship

A preceptorship is a course, or component of a course, presented at the
end of a board-approved curriculum, that provides students with a
faculty-planned and supervised experience comparable to that of an
entry-level registered nurse position. A program may choose to include
a preceptorship in its curriculum. The following shall apply:

(a) The course shall be approved by the board prior to its
implementation.

(b) The program shall have written policies and shall keep policies on
file for conducting the preceptorship that include all of the following:

(1) Identification of criteria used for preceptor selection;

(2) Provision for a preceptor orientation program that covers the policies
of the preceptorship and preceptor, student, and faculty responsibilities;
(3) Identification of preceptor qualifications for both the primary and the
relief preceptor that include the following requirements:

(A) An active, clear license issued by the board;

(B) Clinically competent, and meet the minimum qualifications specified
in section 1425(e);

(C) Employed by the health care agency for a minimum of one (1) year;
and

(D) Completed a preceptor orientation program prior to serving as a
preceptor.

(E) A relief preceptor, who is similarly qualified to be the preceptor is

program (NUR 218). The students spend 120 hours in the clinical
setting with an RN preceptor and is evaluated and monitored
closely by the Faculty Advisor.

Information on preceptor is kept in an electronic spreadsheet.
Preceptor meets all BRN requirements.

Preceptor is provided a copy of the preceptor handbook/syllabus,
preceptor module, course objectives and an evaluation tool.
Preceptor provides weekly input to the faculty member. Faculty
conducts/completes final evaluation for student.

Preceptorship course meets all criteria.
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present and available on the primary preceptor's days off.

(4) Communication plan for faculty, preceptor, and student to follow
during the preceptorship that addresses:

(A) The frequency and method of faculty/preceptor/student contact;

(B) Availability of faculty and preceptor to the student during his or her
preceptorship experience;

1. Preceptor is present and available on the patient care unit the entire
time the student is rendering nursing services during the preceptorship.
2. Faculty is available to the preceptor and student during the entire time
the student is involved in the preceptorship learning activity.

(5) Description of responsibilities of the faculty, preceptor, and student
for the learning experiences and evaluation during preceptorship, that
include the following activities:

(A) Faculty member conducts periodic on-site meetings/conferences
with the preceptor and the student;

(B) Faculty member completes and conducts the final evaluation of the
student with input from the preceptor;

(6) Maintenance of preceptor records that includes names of all current
preceptors, registered nurse licenses, and dates of preceptorships; and
(7) Plan for an ongoing evaluation regarding the continued use of
preceptors.

(c) Faculty/student ratio for preceptorship shall be based on the
following criteria:

(1) Student/preceptor needs;

(2) Faculty's ability to effectively supervise;

(3) Students' assigned nursing area; and

(4) Agencyl/facility requirements

) i i X Course hours are calculated using a 16 week semester.
1426(g) The course of instruction shall be presented in semester or

quarter units or the equivalent under the following formula:
(1) One (1) hour of instruction in theory each week throughout a
semester or quarter equals one (1) unit.

1 hour of theory = 1 unit.
3 hours of clinical = 1 unit.
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(2) Three (3) hours of clinical practice each week throughout a semester All hours for theory and clinical practice meet the board
or quarter equals one (1) unit. With the exception of an initial nursing requirements.
course that teaches basic nursing skills in a skills lab, 75% of clinical
hours in a course must be in direct patient care in an area specified in
section 1426(d) in a board-approved clinical setting.
X Clinical faculty supervises only students enrolled in the nursing
SECTION 6 CLINICAL FACILITIES program.
1425.1(c) A registered nurse faculty member shall be responsible for
clinical supervision only of those students enrolled in the registered
nursing program
) o . ) ) ) X Non-faculty members are used in preceptorship.
1424(i) When a non-faculty individual participates in the instruction and
supervision of students obtaining clinical experience, his or her
responsibilities shall be described in writing and kept on file by the
nursing program.
1427(a) A nursing program shall not utilize any agency or facility for X Program utilizes Boarq approved clinical agencies. Copies of
clinical experience without prior approval by the board. Each program contracts are kept on file in the department.
must submit evidence that it has complied with the requirements of
subdivisions (b), (c), and (d) of this section and the policies outlined by
the board.
. . . X Students and clinical facilities are provided with written objectives
1427(_b) A program that _ut|||z_es an agency or facility for C|InIC_a| _ for student learning.
experience shall maintain written objectives for student learning in such
facilities, and shall assign students only to facilities that can provide the
experience necessary to meet those objectives.
X Program has written agreements with all clinical facilities that

1427(c) Each such program shall maintain written agreements with such
facilities and such agreements shall include the following:
(1) Assurance of the availability and appropriateness of the learning

includes all six (6) areas of compliance.
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environment in relation to the program'’s written objectives;

(2) Provision for orientation of faculty and students;

(3) A specification of the responsibilities and authority of the facility's
staff as related to the program and to the educational experience of the
students;

(4) Assurance that staff is adequate in number and quality to ensure
safe and continuous health care services to patients;

(5) Provisions for continuing communication between the facility and the
program; and

(6) A description of the responsibilities of faculty assigned to the facility
utilized by the program

1427(d) In selecting a new clinical agency or facility for student
placement, the program shall take into consideration the impact that an
additional group of students would have on students of other nursing
programs already assigned to the agency or facility.

The NED has been an active member of San Diego Nursing and
Allied Health Service Education Consortium. Members of the
consortium attend an annual conflict resolution meeting to discuss
issues related to clinical placements.

1424(k) The student/teacher ratio in the clinical setting shall be based
on the following criteria:

(1) Acuity of patient needs;

(2) Objectives of the learning experience;

(3) Class level of the students;

(4) Geographic placement of students;

(5) Teaching methods; and

(6) Requirements established by the clinical agency.

The faculty to student ratio in the clinical settings is no more than
1:8 based on facility requirements.

1426(f) The program shall have tools to evaluate a student's academic
progress, performance, and clinical learning experiences that are
directly related to course objectives.

Students are evaluated using a formative and summative
assessment. Evaluation tools are specific for each course and
developed by course and clinical faculty members. Tool includes
both qualitative and quantitative assessments.
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i i . i X In keeping with the mission of Palomar College, the NED provides

1428 Students shall be provided opportunity to participate with the opportunity for direct student input including, but not limited to
faculty in the |denF|f|§:at|on .Of policies and procedures related to students philosophy and objectives, clinical facilities, learning experiences,
including but not limited to: ) methods of instruction, textbooks, and curriculum. Student serves
@ Phllogophy ano[ Obje.Ct'VeS’ as nonvoting members of various committees throughout the
(b) Learning experience; and
(c) Curriculum, instruction, and evaluation of the various aspects of the program.
program, including clinical facilities.

X Program offers a non-degree 30 unit option for LVNs which is
Section 8: LVN 30 UNIT AND 45 QUARTER UNIT OPTIONS printed in the course syllabi, college catalog, student handbook,

and Course syllabi.

1429(a) An applicant who is licensed in California as a vocational nurse
is eligible to apply for licensure as a registered nurse if such applicant Over past 10 years, there have been no students with the 30 unit
has successfully completed the courses prescribed below and meets all option within the NED.
the other requirements set forth in section 2736 of the code. Such
applicant shall submit evidence to the board, including a transcript, of
successful completion of the requirements set forth in subsection (c) and
of successful completion or challenge of courses in physiology and
microbiology comparable to such courses required for licensure as a
registered nurse.

X Students interested in the 30 unit option obtain counseling from
1429(b) The school shall offer objective counseling of this option and the college’s assigned academic counselor and are directed to
evaluate each licensed vocational nurse applicant for admission to its speak with the Chair/Director of the Nursing Department.
registered nursing program on an individual basis. A school's
determination of the prerequisite courses required of a licensed
vocational nurse applicant shall be based on an analysis of each
applicant's academic deficiencies, irrespective of the time such courses
were taken

X 30 Unit Option

1429(c) The additional education required of licensed vocational nurse
applicants shall not exceed a maximum of thirty (30) semester or forty-

Total Units: 28
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five (45) quarter units. Courses required for vocational nurse licensure
do not fulfill the additional education requirement. However, other
courses comparable to those required for licensure as a registered
nurse, as specified in section 1426, may fulfill the additional education
requirement.

Nursing courses shall be taken in an approved nursing program and
shall be beyond courses equivalent to the first year of professional
nursing courses. The nursing content shall include nursing intervention
in acute, preventive, remedial, supportive, rehabilitative and teaching
aspects of nursing. Theory and courses with concurrent clinical practice
shall include advanced medical-surgical, mental health, psychiatric
nursing and geriatric nursing. The nursing content shall include the basic
standards for competent performance prescribed in section 1443.5 of
these regulations.
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BOARD OF REGISTERED NURSING
Education/Licensing Committee
Agenda Item Summary

AGENDA ITEM: 7.3.8
DATE: August 11, 2016

ACTION REQUESTED: Vote on Whether to Recommend Continuation of Approval for the
Pasadena City College Associate Degree Nursing Program (ADN)

REQUESTED BY: Badrieh Caraway, Nursing Education Consultant

BACKGROUND: Marylynn Aguirre, PhD, RN, has been appointed Director of
Nursing for the ADN Program since October 10, 2014. Two Assistant directors; Deborah
Hileman-Ford, MSN, FNP, RN, has been appointed 12-2-2014, has 25% release time. Kathy
Cervenka, MSN, RN, has been appointed 6-22-2015, has 25% release time.

A regularly scheduled continuing approval visit was conducted on April 13-14, 2016 by Nursing
Education Consultants Wayne Boyer, NEC and Badrieh Caraway. The program was found to be
in non-compliance in one area, CCR Section 1424(d) Resource Sufficiency, and one
recommendation was given in CCR SECTION 1424(b) (1) — Total Program Evaluation Plan.
The areas of non-compliance and recommendation are detailed in the Report of Findings and the
Consultant’s Report. The program has submitted a progress report on June 16, 2016, addressing
the one area of non-compliance and the one recommendation as summarized in the attached
report. The program is now in compliance in these areas.

Pasadena City College (PCC) has a long and proud history of providing excellent nursing
education for over 55 years. The (PCC) nursing program was established in 1924, as the school
of Nursing of Pasadena Hospital (now Huntington Memorial Hospital). By 1930 the school of
Nursing emerged as a special Nursing Department of Pasadena Junior College. PCC continues to
be accredited by the Accrediting Commission for Community and Junior Colleges (ACCJC) of
the Western Association of Schools and Colleges. In June 2015, the ACCJC took action to
impose probation on the Pasadena City College and require the College to submit a follow-up
report in October 2016. Irregularities identified at the time included inconsistencies in HR and
administrative positions and deficient shared governance practices. Nine recommendations were
made. A visit will commence after submission of the report. None of the recommendations are
directly related to the college’s educational quality or service to the community. The PCC ADN
Program has not been affected by PCC’s probation status.

In fall 2011, the Health Sciences Division was moved from the main campus to the PCC
Continuing Education Center (CEC). The CEC is a satellite center to the main campus, with
shuttle services to and from the main campus every 30 minutes. The move was required due to
seismic instability of the previous location. The program has 7 smart classrooms with varying
seating capacity of 20-80 students. The program has a total of 120 computers. The program has 4
nursing labs and one state of the art simulation lab complete with control room and debriefing
room, all of which have been built or refurbished within the last year. Faculty offices are located
in close proximity to classroom/lab locations. Ample space is available to meet with students
privately when necessary.



At the time of the visit, a total of approximately 209 students were enrolled in the PCC nursing
program. A total of 32 faculty (excluding the director) are teaching in the PCC nursing program
(18 full -time and 14 part-time faculty members). In a well-at